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To Gen Al petaoxnpatilel OspeAlwdwg to
Marketing, ennpealovtag TLg OTPATNYLKEG,
™ SNHLoUPYLKATNTA, TNV EVEPYOTIOLNGN

KalL tnv anodoon.

OL eMXELPNOELG TTOU £XOUV NN EEKvrioEL
OLTLOKTOUV ONOVTLKO OVIAYWVLOTLKO
TAEOVEKTN QL.

“By the time a late adopter has done all the necessary preparation,

o earlier adopters will have taken considerable market share — they’ll
be able to operate at substantially lower costs with better
performance. In short, the winners may take all and late adopters

@

may never catch up.”

Vikram Mahidhar and Thomas H. Davenport,
Harvard Business Review
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INTRODUCTIONTO GEN Al

To Generative Al H&v siva artAwC LI TAoN

56%

TOU XpOVOU Epyaciag oto
Marketing pumopel va
avadiapopPwbel pe tn
Xxpnon generative Al.
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50%

Twv CEOs evowpaTwVEL
generative Al o€

npolovTa Kal UTtNPECLEC.

42%

To 42% dNAwoe oTL N
arnodoon twv enevéloEwWV
Touc o€ Al éemépaoe Tig
PocdokKieg, evw Hovo 1o 1%
avedepe OTL eV TIC KAAUE.



GEN AI'IN MARKETING

To Generative Al fonBasL touc
marketers va avtipetwniocouvv
BooLKEC TPOKANOELC

o AQYPN TEKUNPLWHEVWY 0o ACEWY, AELOTIOLWVTAG TNV EVIOXUUEVN
euduia mou Baoiletal oe Sedopéva kal insights, e€adeidovtag TLg
ELKOOLEC KL PELWVOVTOC TOL OPAApATAL.

* AnelevBépwon ¢ SNULOUPYLKOTNTAC, E TV AuTopaTonoinon
XPOVOPBOPWVY KOL QTTOLTNTLKWY EPYOOLWY TIOU KOTAVAAWVOUV XpOVO Kall
SuvaLko, ta omola Ba pumopovoayv va aflornolnBouv yla SnULOUPYLKO
OKOTLO.

* Mapoxn vWnAd e€QTOULKEVEVWY EUTIELPLWY O KABE oTAdL0 TOU
KUkAou {wn¢ Tou meAdtn.

* Amnavtnon otn SLopkwe auvéavopevn mieon yLa mapaywyrn)
TLEPLOCOTEPOU TIEPLEXOUEVOU LE TOXUTEPO PUBLO.
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GEN AlI'IN MARKETING

To Gen Al 6gv amoteAel
QMAWC pLa Taon:

Elval pa texvoloyikn
gmavaotaon.
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WORK

WORKBENCH

WORKFORCE

GEN AIREINVENTING MARKETING

I .
To e€eAlyuevo Marketing-Workflow
> R L T A
ij* Z - __ 4 r®s P4
ox TPATNYIKN g Anuioupyia ¢ NMapaywyn
Insight Target Data Brand Retro- Brand Brain Creative Static Master Variation & Video
Generation Enrichment engineering Codification Brief Creation Personalization Animation

AvdaAuon ayopdg kal Bacikwv
TTUAWVWV Tou brand:
EUTTOPIKEG TTPOOPOPEG, OPEAN
KOl gnpeia dlapopoTroinong

EptrAouTifoupe Ta dedopéva
TUNOATOTTOINONG KOIVOU pe 3rd
party kai 1st party dedopéva.
AlooTaupwvoupe TTOANATTAEG
TNY£G YIa va JIGUOPPUCOUNE
0 OAOKANPWHEVEG personas
KOl va eVIOXUOOUE TN
OnuIoupyIkr cuvdgeia.

ZuMoyn yneiakwy assets atmo
online TTnyég

Juppopewon pe Ta brand
guidelines

AvaAuon ugioTduevwy assets

Eicaywyn kai emegepyaoia
documentation

Back-testing (avadpopikog
£Aeyxog ammédoong)
AvdrTugn custom instructions
Opiopog BIBAIOBAKNG
TrapapéTpwy & prompts
Aokipég & ETTaVEAEYXOG

Emiraxuvon g
dnuioupyiag briefs péow
dopnuévwy templates,
yia aTTPOOKOTITN
HeTagopd insights oTig
ONUIOUPYIKEG OUADEG.

ART DIRECTOR & )

ART DIRECTOR &

7Y )

Taxeia Tapaywyr) master
creative assets pe ouvémeia
KOl TTPOCAPHPOCTIKOTNTA.
Al-enhanced epyaAeia
emITaXUVOUV Kal
BeATioTOTrOIOUV TOV
oxedlaopo Kal Tn dnuioupyia
KEINEVOU.

ART DIRECTOR &

AnpioupyoUpe Trapaliayég
KEIMEVOU KOl EIKOVAG,
TIPOCAPUOCHEVEG O€ KABE
KavAaAl Kal Kolve-oT1éxo.
Mpocapuodloupe dueca Ta
OnuIoupyIKa UAIKG OTIG
ATTaITAOEIG KABE KoIvoU Kal
TAQTPOPUAG.

Mepikot / Mpooappoyn k&dpou
Anpioupyia TTapaAiaywv banner
KivoUpeva ypa@ikd
MeTagpdoeig

Alavopr TTEPIEXOPEVOU

AvaAuon dedopévv

z GRAPHIC DESIGNER

< BRAND STRATEGIST COPYWRITER COPYWRITER PROMPT CREATIVE DIRECTOR COPYWRITER DROMPT EXPERTS Al VIDEO EDITOR
S PROMPT EXPERTS EXPERTS PROMPT EXPERTS

I

(]

E RESEARCH PERSONAS . BRAND CODIFIER BRAND BRIEF IMAGE & TEXT VARIATION VIDEO

u ASSISTANT BUILDER GUARDIAN ASSISTANT GENERATOR ENGINE ENGINE

<




GEN AIREINVENTING MARKETING

To “Cognitive Brand Brain” otnv npagén

o Unlock %
;d"e your next’
adventure .
0{:’ ]
,,af{:fid
ad"m’dﬂ

Digital Payments and Cards
Put your travel plans into action. Tap to pay
and be on your way to lifelong memories.

N—— % UniCredit
01. BRAND LAYER 02. TARGET LAYER 03. TECHNICAL LAYER
¢ Visual Identity *  Mood and Atmosphere * Subject Profile * Clothing and Attitude * CameraAngle * Color Palette
* Core Message * Brand Positioning * Expression e Activity * Lighting *  Movement Focus
Composition * Camera Equipment
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GEN Al REINVENTING MARKETING
H eumelpla pog SelyveL OTL UTTAPXEL CNUOVTLKN aélol yLo TLC ETILXELPNOELC

BUSINESS VALUE OUTCOMES VALUE

BeAtiwon AnoteAdeopatikotntog Kopmaviag

10-15%
BE}\T’L(UO'I"] Upliftin incremental sales
. Evioxuon Customer Engagement
Brand Effectiveness
_ 0
BeAtiwon ZuvoAikn¢ Eunelploag 20-30%
Increase in
engagement
Erutayuvon Antoktnong Néwv MeAatwv
Aogn OT] 20—-40%
AbUEnon Mepidiou Aamavng MNelatn Liftin
Revenues conversion
Néeg Nnyég Ecdodwv
35-55%
, , Faster speed
Evioxuon Kepbodopiag to market
Melwon . . ou n ,
lopnxavormnoinon Evioxupévwy Agttoupylwy _£no
OpEx Costs 30-50%
Decrease in
Emutdyuvon Avarruéng lkavotitwy operating costs
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To GenAi Marketing otnv npaén
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GEN Al MARKETING IN ACTION

To GenAi Marketing otnv npaén: eva napadeLypa mpoc EUNEVON

MAaiowo tov Demo

Baolopévo ot Aoyikr) Tou epyaotnplou, o SOUE EVaL TIPOKTIKO
TiopAdeLy o EPaPOYAC.

XPNOWOTIOLOULLE WG case oL EANANVIKI) LULKPOECOULOL ETTXEPNON.
Eotiaoupe o€ va kopipidtt tou ouvoAwou Marketing Workflow.

Kuplwe xprion twv epyodeiwv Writer & Dall-E.

Znuavuki Znueiwon

Aev ipokettau yia “teAkn Abon”.

Eivaw éva Proof of Concept yLo To w¢ prtopet va otn et va
scalable Marketing Engine.

H rtowdtnta e€aptdran oarmd owoto setup, cwoto prompting &
avBpwrvn kpilon.
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TuOa beite

Anpoupyia evog Likpou Agentic Marketing Agency (Al

roles o cuvepyaoia) To Omoio e To KATAANAO prompting

Snuovpynoe:

* NG YEVIKOTEPN OTPOTNYKH TNE Kortaviog (insight &
campaign strategy)

* Tol KUPLOTEPO CUCTOTIKA OTOXEUONC KOl INVUOTOG
(messaging, personas & audience segmentation, channel
framework etc)

* 1o structured Creative Brief

* Mapaywyn twv hero visual assets



WORK

WORKBENCH

WORKFORCE

GEN Al MARKETING IN ACTION

Napadeypa pe tTn xpnon touv Writer Agentic Orchestrator

HUMAN

AGENTS

(o]

x>
ox*  XTPATNYIKA

Insight
Generation

Target Data
Enrichment

AvdaAuon ayopdg kal Bacikwv
TTUAWVWY Tou brand:

EUTTOPIKEG TTPOOPOPEG, OPEAN
KOl gnpeia dlapopoTroinong

EptrAouTifoupe Ta dedopéva
TUNUaTOTTOINONG KOIVOU WE 3¢
party kai 1st party dedopéva.
AlooTaupwvoupe TTOANATTAEG
TNY£G YIa va JIGUOPPUCOUNE
0 OAOKANPWHEVEG personas
KOl va eVIOXUOOUE TN
OnuIoupyIkr cuvdgeia.

BRAND STRATEGIST

RESEARCH
ASSISTANT

PERSONAS
BUILDER

__ Anuioupyia

Brand Brain
Codification

Creative
Brief

Static Master
Creation

(R

Eicaywyn kai emegepyaoia
documentation

Back-testing (avadpopikog
£Aeyxog ammédoong)

AvdrTugn custom instructions
Opiopodg BIBAIOBAKNG
TrapapéTpwy & prompts
Aokipég & eTTavéAeyxog

Emiraxuvon g
dnuioupyiag briefs péow
dopnuévwy templates,
yia aTTPOOKOTITN
HeTagopd insights oTig
ONUIOUPYIKEG OUADEG.

EXPERTS

7Y )

ART DIRECTOR &
COPYWRITER PROMPT

CREATIVE DIRECTOR

Taxeia Tapaywyr) master
creative assets pe ouveTTEIC
KOl TTPOCAPHPOCTIKOTNTA.
Al-enhanced epyaAeia
emITaXUVOUV Kal
BeATioTOTrOIOUV TOV
oxedIaopo Kal Tn dnuioupyi
KEINEVOU.

ART DIRECTOR &
COPYWRITER
PROMPT EXPERTS

BRAND

GUARDIAN

BRIEF
ASSISTANT

IMAGE & TEXT
GENERATOR

ENAEIKTIKA
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GEN Al MARKETING IN ACTION

TULKPATAME ATIO TO TIAPAOELYUOL UOC

1. Continuous 2. Human + Al = 3. Workflows are 4. Garbage In =
Experimentation Augmented Still Fragmented Garbage Out
Capability

*  Nelpapartioteite SLOPKAC — Ta H ouvUnapén avBpwrou Kat * Ta end-to-end workflows égv * Hmnolwdétnta e€aptatal ano:
; ; : Al elvaw dedopévn. glval mARpw¢ automated. *  JwoTo briefing

epyaleia e€eAiooovtal TayUTtepa Hevn ne
Qb TA 0PYAVWTIKG pOVTEAQ * To gpwtnua dev eivat “av”, *  Juyva amotteital petapaon *  JWwOoTo setup

«  To competitive advantage oAAG OO0 neplocotEpPQ HeTagL SladopeTikwV Epyareiwv * [lolotika data
LETOKWELTaL oTNY kavdTTa HITOPEL VoL KAVEL £V (LLM, image generation, layout, * To Al égv avtikabiota tn
yphyopou testing & iteration tnv marketer evioxupévog pe Al. deployment). oTPATNYIKA OKEYN — TNV
ETUTaYOVEL * To Al dopel, o avBpwmog * Hatla Bploketal otn owotn ETUTOXVUVEL.

KPIVEL. orchestration logic.
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