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Approach International M'a rket’s":wa rﬁe puta ble
local Partners and avoid Risk and Corruption

EXPORT Goods and Services effectively by forming collaborations with local Partners who are Reputable and
Compliant, with Knowledge, Awareness, Transparency and protection from Risk, lllegal practices and Corruption
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2TPATNYIKN EEWOTPEPEIN®:

>TpaTNYIKN EEWoTpepela®© arttoteAel n A@’ 1diov Evepyrn)
KOl 2ZToxeLpEVN Mpoagyyion KAataAANAwY Ayopwv, HECW
eEVOEAEXWV Apaoewv AlgBvoug ‘Epeuvvac kal Emutoriac
Agovoag EmipeAelag, ye otoxo tnv E&aywyn AyaBwv Kal
YTINPECIWV PHEOW TNE ZLvayPng BEATIOTwWY Zuvepyaaiwy
ue Etaipoug¢ otnv AAAodQTr], TIOU €ival AIATIIOTEVUEVA
depeyyvol pe TAnpen Nvwon, Alo@avela, Kol TTipootacia
aTto Pioko, Avopeg MpakTikeG Kal AlagpBopa.
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A1EBVNC ZTpatnyikn Asovoa ETTIUEAEIQ:

AlEBvng Ztpatnyliky Acovoa ETtupéArsla  opidetal 10
OUVOAO TwV JOlEBVWV OPACEWV EPELVAC KOl ETUTOTIINC
OUAAOYNC TIANPOQOPIWV OTIC XWPEC OTIOU OTOXEVOULUE
vo  dpaoTnpIoTtoiNBoVPE, VYia TNV OUVEKTIUNON TwvV
TIPOYUOTIKWVY KIVOUVWVY TIOL EAAOXEVOULV Kal TNV ANYn
UETPWV YIO TNV HEIWON KAl TNV  OTIOTEAECUATIKI)
OVTIUETWTIION TOUC, WOTE va  OlACPOAICOVUE  pid
ETUITUXNMEVN, TIPOOOOOPOPO KOl PBlwolun ouvepyaoia
OTO OINVEKEC.
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AlaTtiotevon PepeyyvoTNTAC:
e AlaTtiotevon dPepeyyvotntag (Reputation Assessment)

« A¢ovoa Emupércia Aptiotntac (Integrity Due Diligence)
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Epeuvvnteg & AEITOVPYOI:

e Makp0oBev N\wooo@wvol Epeuvvntéeg (Remote
Language Researchers)

e ETUTOTTIO1 ASITOVPYOI & Epevvntég (Local
Operatives & Researchers)
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|IdloKkTNoloka Kabeotwta kat Kivdouvol:

* ‘Epevva 1d1okTnolakoL Kabesotwtog (Shareholders
Research)

* 'Epeuvva AlcvBuvtwv (Directors Research)

» TEAIKOC MpaypaTtikog Aikalovxocg (UBO - Ultimate
Beneficiary Owner)

e ETaipikec Ovtotntec OuttpéAa (Umbrella Corporate
Entities)

o AlokpaTikeC ETaipikeg Ouadeg (International Company
Groups)

* 'Epeuvecg MoAamAwv ETumedwv (N-Tier© Research)
e ETaipikr) Xaptoypagnon (Corporate Mapping)
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Ektipnon Piokou kal Meiwon Kivouvwv:

e [ToAITIKG EkTeBeIpEva MpoowTtia (PEP - Politically
Exposed Persons)

* 'EAeyxoc Kupwoewv (Sanctions Screening)

* 'EAeyxoc AlkaoTikwv YTI00€0ewv (Litigations Research)
* 'EAgyxoc¢ Mtwxevoewv (Bankruptcy Checks)

« 'EAcyxoc Attatng (Anti-Fraud Research)

« 'EAcyxoc AlagBopac (Corruption Research)

o 'EAcyxoc Awpodokiwv (Bribery Research)
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‘Epevvec Avolktwv NMnywv TottknNg Nwooac
Kal Eion:

* ‘Epeuvec Avoiktwv MNMnywv (OSINT - Open Source
Intelligence)

* Eidn Avoiktwv Nnywv (Open/Public Sources)
 Bloypa@ikr] Evguia (Biographical Intelligence)

« KovawvioAoyikr Evguia (Sociological Intelligence)
* [MoAtikr) Evguia (Political Intelligence)

e [evealoyikr) Evguia (Genealogy Intelligence)

e EKTipnon ®epeyyvotntacg MNMnywv (Source Integrity
Assessment)
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ETtitomiec ‘'Epevveg Evguiag kalt MEBodot:
» Toruka Mntpwa Etaipeiwv (Local Company Registers)

« AvBpwTiivn Evguia (HUMINT - Human Intelligence)

e Juvevtevéelc Tortikwv MNMnywv (Local Source Interviews)

e Suvevtevéelc Torkwv I6uvoviwy (Local Expert Interviews)
 Avettionun Eveuia (Unofficial Intelligence)

* [d1TIKEC 'Epeuveg Mediou (Private Investigative Fieldwork)
e ETutomia Katorttevon (On-Site Inspection)
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ETutorueg 'Epevvec AANOOATING Ayopac Kal
[MoapakoAovbnon:

« 'Epeuvva Elocodou Ayopacg (Market Entry Research)

« AvTaywvIoTIKr] Evguia (Competitive Intelligence)

 TeXVIKN AvtaywvioTikr) Evguia (Technical Competitive
Intelligence)

* Evguia Méowv (Media Intelligence)

 [MapakoAovBnon Meowv kal Eidoroinoeig (Media
Monitoring & Alerts)
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MAATQN IvoTtitouTto AleBvoug ZTpatnyikng EEwotpé@elac®

‘Idpuvon: To MNAATQN Ivotitouto AleBvoug ZTpatnyikNg EEwatpe@elac®, 1dpLuonkKe
T0 2019 aTO eTOYYEAUOTIEC PE 20 XPOVIO EQAPUOCUEVNC EUTIEIPIOG OTOUC TOMEIC
TNC ZTpatnyikNg E&wotpépelag (Strategic Extroversy®©), tn¢ AVIOyWVIOTIKAC
Evguiog (Competitive Intelligence) kai Etaipiknc Evguiac (Business Intelligence)
Kal ¢ Evioxupevng Acovoag EmipeAciag (Enhanced Due Diligence).

PoAoc: H die€aywyr] Alebvwv Epeuvwv Alattiotevong Pepeyyuotntag twv
OUVNTIKWV/HEANOVTIKWV CUVEPYATWY TWV TIEAATWV HOAC, MECW TOU EKTETAUEVOUL
OIKTUOU MOC ETITOTIWVY EPELVNTWY, OTNV APPIKA, Méon AvaToAr], Evpacio Kal
Aadia.

>TOX0C: H mapoxn YTnpeoiwv Z1patnyikng Eveuiag kal tAnpo@opnong o€
EYXWPIEC ETAIPEIEC, PE OTOXO OQUTEC VA OPACTNPIOTIOINBOLY HE ZTPATNYIKN
Eéwotpépela ot Algbveic Ayopéc, wote va EEdyouv ayabd Kal LTINPECIEC
HEOW PEATIOTWV OUVEPYOOIWV ME TOTIIKOUC ETtaipoug, T10L  €ival
AlOTTIOTEVPEVA DEPEYYLOL, HE TIANPN vworn, AvtAngn, Al0@AVEID Kol ME
TIPOCTACia aTtO Pioko, AVOUEC TIPOKTIKEG Kal AlogBopd.
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MAATQN IvoTtitouTto AleBvoug ZTpatnyikng EEwotpépelac®

Aiktvo Epevvntwv: To MAATQN IvoTitovto d1aBEtel 1I010KTNTO diktuo 230
EVTIETAOAPMEVWV TOTTIKWV CULVEPYATWV KOl EPELVNTWV OE€ TOTIIKO ETIITIEDO, €va
OUOKOAO  ETTITELYUO, OTIOTEAECUO  HIOC  UTIEP-OWOEKAETOUC  OPOTIWHEVNC
TIPOOTIABEING, EQAPUOCHEVNC OTPATNYIKIC KOl GUANOYIC TOTUKAG EUTIEIPIOG, OTIC
XWPEC TNC MEWypPaAPIKNC TOL KAAULYNC.

Fewypapik Kaioyn: To NAATQN IvoTitouto KOAUTITEL PE AlEBVEIC 'EPELVEC
AlaTtiotevong dPepeyyvotntag Tavw amo 85 Xwpe¢ otnv Euvpwrtn, ota
BaAkavia, otnv Méon AvatoAr, otnv Pwaoia kal xwpeg CIS, otnv Evpaoia,
otnv Acid, KaBw¢ Kal aTNV CLVIPITITIKY TIASIOYN@Ia TWV XWPWV Kal dIKAI0O0TIWV
otn Bopela A@pikr), v YTto-Zaxapia kot 1 Notia A@pPIK.

YTinpeoieg: MePIANTITIKA TIPOC@EPOVTAL YTINPETIEC AlOTIIOTELONG
Pepeyyvotntacg, ‘EAxcyxol Kivduvou kal Meiwong Piokou, 'Epeuvec [d10KTNCIOKOU
KaBeotwtog Kal TEAIKwV Mpaypatikwy AlKalovxwv, ETutomia ETaipikr Kai
AvBpwTttivn Evguia, Zuvevtevéeic Tottikwv Mnywv Kal I8uvovtwy, AVTOYWVICTIKA
Evuguia kal ETutoTmieg Kotomteloelc.
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Euvxaplotoupe!

Approach International Mark a Reputable
local Partners and avoid Risk and Corruption

PLATO Instittte of International 3

Extrover ..EX ort, Expand, Callaborate i

1

NAATQN IvoTtitouTto AlEBvoUC ZTPaATNYIKNC EEwoTpE@elac©
Aypuviov 4A, ABnva 10446
VAT Number EL801113725,
+30 210 8653307
info@platoinstitute.gr
www.platoinstitute.gr
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