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QATAR
1. General information: Qatar
Geography
• Area: Total: 11,571 km2 (4,468 sq mi)
• Qatar is a peninsula in the east of Arabia, bordering the Persian Gulf and Saudi
Arabia, in a strategic location near major petroleum deposits. The state of Qatar
occupies 11,437 km2 (4,416 sq mi) on a peninsula that extends approximately to
160 km (99 mi) north into the Persian Gulf from the Arabian Peninsula.
• Varying in width between 55 and 90 km (34 and 56 mi), the land is mainly flat (the
highest point is 103 m (338 ft)) and rocky. Notable features include coastal salt
pans, elevated limestone formations (the Dukhan anticline) along the west coast
under which lies the Dukhan oil field, and massive sand dunes surrounding
Khawr al Udayd, an inlet of the Persian Gulf in the southeast known to local
English speakers as the Inland Sea.
• Doha, Arabic Al-Dawḥah, city, capital of Qatar, located on the east coast of the
Qatar Peninsula in the Persian Gulf. More than two-fifths of Qatar’s population
lives within the city’s limits. Situated on a shallow bay indented about 3 miles (5
km), Doha has long been a locally important port. Because of offshore coral reefs
and shallow waters, it handled only small vessels until the completion of its deep
water port in the 1970s.
Population
• Total Population: 2,917,095 million March (2021)
• Population growth: 1.73% (2020)
• Median age: 32.3 years
• Density: 248 per Km2 (643 people per mi2)
• Urban Population: 96.2% of the population is urban (2,770,452 people in 2020)
• Population of main cities: Doha (344,939), Ar Rayyan (272,465), Umm Salal
Muhammad (29,391), Al Wakrah (26,436), Al Khawr (18,923)
Ethnic Origins: 40% Arab, 18% Pakistani, 18% Indian, 10% Iranian, 14% Other
Religion: 67.7% Islam (official), 13.8% Christianity, 13.8% Hinduism, 3.1% Buddhism,
0.7% Other religious, 0.9% No religion
Language
• Official Language: Arabic
• Business Language(s): English
Government
• Type: Hereditary monarchy.
• Head of government: Emir Sheikh TAMIM bin Hamad Al Thani
• National Currency: Qatari riyal (QAR), 1 Euro = 4,32 QAR
• Time Zone: UTC+3 (AST)
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Qatar General Overview
Qatar is a country in the Middle East occupying the Qatar Peninsula on the larger
Arabian Peninsula. It is bordered by Saudi Arabia and the Persian Gulf. Much of the
country is desert. The government system is an emirate; the chief of state is the emir, or
sheikh, and the head of government is the prime minister. Qatar is a member of the
League of Arab States (Arab League) and the Gulf Cooperation Council (GCC).
Qatar is using income from its large gas reserves to bankroll its regional and global
ambitions, including winning a controversial bid to host the 2022 Football World Cup.
Not all of its regional interventions are popular with other Arab leaders, such as its
support for the Palestinian Hamas faction in Gaza and Islamist groups in Egypt and
Syria.
In 2017 Saudi Arabia led efforts to cut the country off to force it to abandon its alleged
support for radical and Islamist groups. It also faces problems at home. Oil money
funds an all-embracing welfare state, with many services free or heavily subsidised, but
the treatment of migrant workers is frequently criticized by rights groups. Sheikh Tamim
bin Hamad al-Thani took over from his father in a peaceful transfer of power in June
2013. Sheikh Tamim has made diversifying the economy and investing in the national
infrastructure a priority, but much of his tenure has been dominated by tension with
Qatar's Gulf Arab neighbours over the country's support for radical and Islamist groups,
and its efforts to maintain good relations with Iran.
Figure 1: Qatar, Total population from 2015-2025 (Statista, 2020) (in million inhabitants)
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Table 1: Qatar Country Profile (World Development Indicators Database, The World
Bank, March 2021)
INDICATOR

1990

2000

2010

2018

Population, total (millions)

0.48

0.59

1.86

2.78

Population growth (annual %)

3.1

3.8

11.5

2.1

Surface area (sq. km) (thousands)

11.6

11.6

11.6

11.5

Population density (people per sq. km of land area)

41.0

51.0

159.9

242.1

Poverty headcount ratio at national poverty lines (% of
population)

..

..

..

..

Poverty headcount ratio at $1.90 a day (2011 PPP)
(% of population)

..

..

..

..

GNI, Atlas method (current US$) (billions)

..

18.20

118.09 163.65

GNI per capita, Atlas method (current US$)

..

28,4

63,62

GNI, PPP (current international $) (billions)

..

52.84

219.77 253.92

GNI per capita, PPP (current international $)

..

89,19

118,39 91,28

Income share held by lowest 20%

..

..

..

..

Life expectancy at birth, total (years)

..

..

..

..

Fertility rate, total (births per woman)

76

77

79

80

Adolescent fertility rate (births per 1,000 women ages
15-19)

4.0

3.2

2.1

1.9

Contraceptive prevalence, any methods (% of women
ages 15-49)

49

20

13

10

Births attended by skilled health staff (% of total)

32

43

38

..

Mortality rate, under-5 (per 1,000 live births)

100

100

100

100

Prevalence of underweight, weight for age (% of
children under 5)

21

13

9

7

Immunization, measles (% of children ages 12-23
months)

..

..

..

..

Primary completion rate, total (% of relevant age
group)

79

91

99

99

School enrollment, primary (% gross)

73

94

95

96

School enrollment, secondary (% gross)

98.5

105.0

102.6

103.8

School enrollment, primary and secondary (gross),
gender parity index (GPI)

80

91

105

..

58,83

PEOPLE
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Prevalence of HIV, total (% of population ages 15-49)

1

1

1

..

Forest area (sq. km) (thousands)

0.0

0.0

0.0

0.0

Terrestrial and marine protected areas (% of total
territorial area)

..

..

..

4.7

Annual freshwater withdrawals, total (% of internal
resources)

337.0

333.5

439.4

447.9

Urban population growth (annual %)

3.7

4.0

11.7

2.1

Energy use (kg of oil equivalent per capita)

13,703 18,432 14,89

..

CO2 emissions (metric tons per capita)

24.72

58.62

38.90

Electric power consumption (kWh per capita)

9,591

14,348 14,209 ..

GDP (current US$) (billions)

7.36

17.76

125.12 183.33

GDP growth (annual %)

..

3.9

19.6

1.2

Inflation, GDP deflator (annual %)

..

-5.0

7.0

12.4

Agriculture, forestry, and fishing, value added (% of
GDP)

..

0

0

0

Industry (including construction), value added (% of
GDP)

..

..

73

60

Exports of goods and services (% of GDP)

..

67

62

56

Imports of goods and services (% of GDP)

..

22

24

36

Gross capital formation (% of GDP)

..

20

31

41

Revenue, excluding grants (% of GDP)

..

..

..

..

Net lending (+) / net borrowing (-) (% of GDP)

..

..

..

..

Time required to start a business (days)

..

..

11

9

Domestic credit provided by financial sector (% of
GDP)

..

..

..

..

Tax revenue (% of GDP)

..

..

..

..

Military expenditure (% of GDP)

10.7

3.9

1.5

..

Mobile cellular subscriptions (per 100 people)

0.8

20.4

117.8

141.9

0.0

4.9

69.0

99.7

..

..

0

2

ENVIRONMENT

39.06

ECONOMY

STATES & MARKETS

Individuals using the Internet (% of population)
High-technology exports (% of manufactured exports)
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Statistical Capacity score (Overall average)

..

..

..

..

Merchandise trade (% of GDP)

72

84

78

63

Net barter terms of trade index (2000 = 100)

..

100

183

171

External debt stocks, total (DOD, current US$)
(millions)

..

..

..

..

Total debt service (% of exports of goods, services
and primary income)

..

..

..

..

Net migration (thousands)

-10

214

605

200

Personal remittances, received (current US$)
(millions)

..

..

0

467

Foreign direct investment, net inflows (BoP, current
US$) (millions)

5

252

4,67

-2,186

Net official development assistance received (current
US$) (millions)

3.0

..

..

..

GLOBAL LINKS

2. Economy
2.1. Economic Overview
Qatar holds the third largest gas reserves in the world (estimated at 12% of the global
total in 2021). The Emirate’s economy is thus heavily concentrated in the gas industry,
which represents two-thirds of its GDP and almost 80% of export earnings. Like other
Gulf monarchies, Qatar has been hit by the global decline in oil prices since 2014.
However, the economic results have been better than that of its neighbours, due to
successful economic diversification, namely via the development of large-scale
projects. The country weathered the diplomatic rift with other Gulf crisis by finding new
import and export routes, with its growth rate estimated to have reached 1.2% in 2018,
although the GDP has only increase by 0.8% in 2019. Due to the COVID-19 pandemic,
it plummeted to -4.5% in 2020 but, subject to the post-pandemic global economic
recovery, is expected to bounce back to 2.5% in 2021 and 3.9% in 2022 in a conclusion
of an expected boom in the services sector ahead of the FIFA 2022 World Cup (IMF,
2021). General government debt has grown from 56.2% of GDP in 2019 to 68.9% in
2020 as the country continued to borrow on international markets.
2.2. Macro-economic projection
IMF anticipates a debt reduction this year and the next, with levels at 60.6% of GDP in
2021 and 54% in 2022. Current account surplus narrowed to 2.4% of GDP in 2019 from
9.1% a year earlier as global energy prices fell. However, the IMF expects this trend to
be strengthen by the negative economic impact of the COVID-19 pandemic and the fall
in oil prices. The current account balance was negative in 2020 (-0,6% of GDP) and is
expected to bounce back to 2.6% in 2021 and 3.4% in 2022. However, the
commissioning of Barzan natural gas facility in 2019 could support domestic gas
production and contribute positively to growth. In the medium term, the expansion of
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North Field gas projects is expected to be completed by 2024, further boosting gas
output.
Qatar has been implementing an economic diversification program to lower its
dependency on the hydrocarbon sector. New projects are planned in infrastructure and
telecommunications, and various construction projects are in progress in preparation for
the World Cup in 2022. Inflation was estimated to have fallen to -0.6% in 2019 and 2.2% in 2020. IMF estimates inflation to increase to 1.8% in 2021 and 2.9% in 2022 in
its latest World Economic Outlook. Indeed, Qatar should introduce a VAT in 2021.
In 2021, the country’s most immediate challenge is related to the economic, social and
public health impacts of the COVID-19 pandemic. Qatar is overall a politically stable,
rich country (it had the second highest income per capita in the world in 2020 according
to the World Bank, PPP). It is estimated that 85% of the inhabitants are expatriates,
whose rights are limited, despite the progress made with recent reforms. According to
World Bank, unemployment is almost null, representing under 1% of the total labour
force in 2020.
The standard of living is one of the highest in the Middle East, with a GDP per capita
over USD 20,000. The country is still marked by an unemployment rate of about 14.9%
among Saudis (8.5% in total) (third quarter of 2020 - Saudi General Authority for
Statistics), especially among young people, and a high degree of social inequality.
Unemployment among Saudis rose as high as 15.4% in the second quarter of 2020 at
the height of the pandemic.
Table 2: (Qatar - Economic Forecasts - 2020-2022 Outlook) Trading Economics
Markets

Actual

Q1

Q2

Q3

Q4

2022

Stock Market (points)

10364.68

10140

9920

9704

9494

9073

Currency

3.69

3.65

3.66

3.67

3.68

3.7

Government Bond 10y (%)

2.30

2.35

2.41

2.46

2.52

2.63

Q3

Q4

Overview

Actual

Q1

Q2

2022

GDP Growth Rate
(%)

5.60

0.5

3.5

2.5

2

2

GDP Annual Growth
Rate (%)

-4.50

3

5.5

2.5

2

2.5

Unemployment Rate
(%)

0.10

0.5

0.4

0.3

0.3

0.2

Inflation Rate (%)

-1.37

1.1

1.8

2.3

2.5

3

Interest Rate (%)

2.50

2.5

2.5

2.5

2.5

2.5

Balance of Trade
(QAR Million)

13223.00

8900

11700

11700

16450

12800
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Current Account to
GDP (%)

2.30

-1.7

-1.7

-1.7

-1.7

-1

Government Debt to
GDP (%)

65.80

75

75

75

75

70

Government Budget
(% of GDP)

0.90

-6.6

-6.6

-6.6

-6.6

0.2

Corporate Tax Rate
(%)

10.00

10

10

10

10

10

Personal Income Tax
Rate (%)

0.00

0

0

0

0

0

2.3. SWOT Analysis
Strengths
• Unlike elsewhere in the region, leadership has been passed to a younger
generation, providing a degree of popular support in the short term.
• U.S. military support affords some regional protection.
• Long-term development strategy that has accelerated diversification away from
upstream oil and gas.
• Large foreign asset base, including a Sovereign Wealth Fund estimated at
USD320bn.
Weaknesses
• Regional instability (including Iraq and Syria) and uncertainties (including Iran)
impact on risk perceptions.
• Conflict with some other Arab states in the region (notably Saudi Arabia, UAE,
Bahrain, Egypt) that escalated in June 2017, resulting in significant economic
measures against Qatar.
• U.S. military bases and the country’s oil and gas facilities are potential targets
for terrorist or extremist groups.
• Despite the active policy of economic diversification, the economy relies
heavily on hydrocarbons and this leaves it vulnerable to changes in levels of
global activity and in international commodity prices.
• Data transparency remains weak for an economy of its size and strategic
importance.
2.4. Structure of the Economy
Qatar’s agricultural sector is almost non-existent due to the country’s climate and a lack
of arable land. It is estimated to account for only 0.2% of GDP, employing 1% of the
workforce (World Bank, 2021).
The economy of Qatar is based on the oil and natural gas sectors: proved natural gas
reserves represent 13% of the world total and the third largest in the world, while
proved oil reserves exceed 25.2 billion barrels, which means the production could
continue for over 56 years at current levels. Qatar's liquefied natural gas (LNG) industry
has attracted tens of billions of dollars in foreign investment and made Qatar the world’s
largest exporter of this commodity. Being the country’s main economic engine and
government revenue source, Qatar is highly dependent on the oil & gas sector, thus
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after the drop in commodity prices in recent years, it tried to diversify its economy,
focusing mainly on manufacturing, construction, leading non-oil GDP to steadily rise to
just over half the total. The construction sector in particular is booming due to the
preparation for the 2022 FIFA World Cup of football. Overall, the industrial sector
contributes 56.9% of GDP and 54% of employment.
The services sector is based mainly on financial services and is estimated to account
for 46.7% of GDP, giving employment to 44% of the active population (World Bank,
2021). Tourism is also an important economic sector. The Qatari government expects
to increase the share of tourism in GDP to 4% from 3.5% by 2023.
Table 1: Qatar, Breakdown economic activity by sector
Breakdown of Economic Activity
By Sector

Agriculture

Industry

Services

Employment By Sector (in % of Total
Employment)
1.2

54.4

44.5

Value Added (in % of GDP)

0.2

57.7

46.5

Value Added (Annual % Change)

1.9

-1.7

3.5

Source: World Bank, Latest Available Data

2.5. Operational Environment
Qatar's clearest advantage lies in its superior logistics environment where the country
ranks above all its peers in the MENA region. This is a result of high levels of domestic
hydrocarbon wealth and significant investment in utilities, telecommunications and
transport infrastructure. This means that utilities shortages, supply-chain delays or
safety concerns as a result of inferior infrastructure do not raise concerns for investors.
While the recent resolution of the diplomatic crisis within the GCC bodes well for
regional relations, the impact will be long felt, due to persistent issues of deep mistrust
between Qatar and the other GCC member states. Qatar's economic openness is less
competitive than some of its MENA peers due to its heavy reliance on LNG exports and
various restrictions on FDI. Investors should also be aware of obstacles to investment,
which include restrictions and caps on foreign ownership in many sectors. Overall,
Qatar has a regionally high score of 64.7out of 100 for Operational Risk, ranking fourth
out of the 18 MENA states, and 39th out of 201 countries globally.
Crime and Security (59.3/100): Qatar has a more conducive crime and security
environment for business operations compared to the general Middle East and North
Africa (MENA) region. Although Qatar is located in a highly unstable MENA region, the
country has not been a target of any major terrorist attacks over the past few years
compared to many regional peers such as Saudi Arabia, Tunisia and Egypt. In addition,
the country’s high level of wealth helps with flaming down political and social violence
flash points. The government partly manages to suppress potential social discontent by
offering generous subsidies, which contributes to high affluency for the Qatari
population. Furthermore, the police are relatively capable in enforcing the law, which
together with severe penalties for offenders helps to keep crimes low. Nevertheless,
even though the somewhat strained relations between Qatar, and Saudi Arabia,
Bahrain, the UAE and Egypt is not expected to culminate in a military conflict, the
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dispute has made cross-border trade with Qatar more difficult due to the transport
blockade in place since 2017. Meanwhile, there is a notable risk that Qatar could be
caught up in a third parties' armed conflict due to its location between Saudi Arabia and
Iran.
Trade and Investment (62.8/100): Qatar is one of the MENA regional outperformers in
terms of the overall low levels of trade and investment risk that businesses face when
operating in the country. This performance is more muted on a Gulf Cooperation
Council (GCC) scale as the country's subdued levels of economic openness in
comparison to the other member states create somewhat higher risks for businesses in
this regard. These largely stem from the Qatari economy's strong reliance on the
hydrocarbons sector and the various barriers to foreign direct investment that remain in
place. Additionally, Qatar's former dispute with its Gulf neighbours created additional
trade and investment related risks which are not present for businesses operating in
other GCC states. However, we expect the recent resolution of the GCC crisis, to bode
well for regional relations in the years to come. Moreover, Qatar's trade and investment
profile receives significant boosts from its efficient and incentive-driven tax system, as
well as its transparent bureaucratic and legal systems.
Labour Market (63.3/100): On a Middle East and North Africa comparison, businesses
will not face exceptionally high risks from the dynamics of Qatar's labour market. This is
due to the fact that employers largely overcome the deficiencies present in the domestic
labour market by hiring foreign labour for low- and higher-skilled positions. Deficiencies
include the fact that the size of the domestic working-age population is very small and a
good portion of Qatari nationals are absorbed by the public sector in terms of formal
employment. Historically, due to the 'Kafala' sponsorship system, comparatively low
hiring requirements and the relatively easy process of obtaining a foreign worker permit,
hiring foreign labour has been the best recourse of action for employers. Another factor
that boosts the overall low risk labour market environment in Qatar is the country's
competitive labour costs environment.
Logistics (73.4/100): Qatar has one of the strongest logistics profile in the MENA
region, which is underpinned by stable utilities provision alongside high quality transport
infrastructure. The territory offers reliable and affordable energy supply, thanks to the
abundant local supply of hydrocarbon feedstock and historically high levels of
investment in the network infrastructure. Qatar also provides strong connection to
regional and international peers via air and sea transport, which eases supply chain
risks for cross border traders. That being said, the lack of railway transport underlies
one of the most salient risks as internal supply chains are restricted to heavy reliance
on the road. This can delay supply chains due to congestion particularly in heavily
populated urban areas, such as Doha. An additional logistics risk that businesses in
Qatar face is the very low levels of renewable natural water resources on the territory
although this is somewhat moderated by heavy investment in desalination plants and
other water infrastructure projects, which continue to see further investment.
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Figure1: Qatar operational risk (Fitch Solutions Operational Risk Index)

2.6. Investment
Qatar generally offers a low-risk trade and investment environment for businesses
operating in the country. This performance is more muted on a GCC scale as the
country's subdued levels of economic openness in comparison to the other states
create somewhat higher risks for businesses in this regard. These largely stem from the
Qatari economy's strong reliance on the hydrocarbons sector and the various barriers to
FDI that remain in place. Additionally, Qatar's former dispute with its Gulf neighbours
created additional trade and investment related risks which are not present for
businesses operating in other GCC states. However, we expect the recent resolution of
the GCC crisis, to bode well for regional relations in the years to come. Moreover,
Qatar's trade and investment profile receives significant boosts from its efficient and
incentive-driven tax system, as well as its transparent bureaucratic and legal systems.
On the whole, Qatar scores a moderate 62.8 out of 100 for Trade and Investment Risk.
This ranks Qatar in seventh place out of 18 Middle East and North Africa states, ahead
of only Kuwait among its GCC peers.
Economic Openness (51.7/100): Qatar is one of the regional underperformers in terms
of the overall openness of its economy to international trade and foreign investment, on
both a GCC and Middle East and North Africa comparison. This largely stems from the
fact that all economic activity in the country is still very exposed to the global
hydrocarbons markets, despite the fact that Qatar has been on an economic
diversification drive since 2008. Notable headwinds to Qatar's international trade and
investment environments include the Saudi-led blockade imposed against Qatar. This
saw various Gulf states sever all diplomatic and transport ties with Qatar since June
2017. While this has not impacted Qatar's vital LNG export supply chain, it has
significantly impacted exporters and importers (mainly for consumer goods) who used
the Saudi land border or Emirati ports to get goods in and out of Qatar. The Covid-19
pandemic is also expected to have a negative impact on Qatar's economy. In particular,
the oil price collapse, ban on tourism and reduction in government spending has driven
a contraction in economic activity in 2020. Nonetheless, there have been significant
efforts to open up the country to foreign investment in recent years.
Government Intervention (67.2/100): Businesses face relatively low risks from
government intervention in the Qatari economy. That said, firms will face comparatively
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higher levels of risk from Qatar's financial systems than its taxation system. Qatar’s tax
regime is not burdensome, as the country has one of the lowest corporate income
taxation rates in the Middle East and North Africa region, with corporate entities only
paying income tax if they are partially or wholly foreign owned. The Qatari financial
system will however continue to be associated with higher levels of risk than in other
GCC states, although it has been becoming more sophisticated over the past decade.
This is due to the comparatively lower levels of financial inclusion among the Qatari
population than in other GCC states, exhibited by the fact that Qatar has the lowest
overall bank account and debit card ownership rates out of the six GCC states.
Additionally, the stability of the Qatari banking sector was weakened over the course of
2017, with the sanctions imposed on Qatar by Saudi Arabia, the UAE, Bahrain, Egypt,
Libya, Yemen and other allied countries.
Legal (69.6/100): Qatar is one of the best performers out of the GCC states and the
Middle East and North Africa region in terms of the comparatively lower legal risks
posed to businesses. Qatar benefits from the rule of law being well entrenched in terms
of how the legal system functions in relation to adjudicating commercial disputes. In
addition, its court and bureaucratic systems are relatively time and cost efficient, having
improved considerably over the last several years with the development of egovernment processes. Although Qatar is a centralised state with limited democratic
credentials, it boasts one of the strongest reputations among its regional peers for lack
of corruption. Arbitrary expropriations are extremely rare and intellectual property rights
enjoy strong protection. There are, however, some risks involved when winding up an
insolvent estate in Qatar, given the high associated costs of doing so and the low
recovery rate for creditors involved.
Figure 2: Hydrocarbon-Dependent Economy Still Subject To Investment Restrictions
Qatar & Regional Average - Trade & Investment Risk

Source: Fitch Solutions Trade and Investment Risk Index. 100 = Lowest Risk. 0 = Highest Risk
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Trade & Investment Risk SOWT
Strengths:
• A low corporate tax rate for foreign-owned companies and a lack of burdensome
bureaucratic procedures in Qatar reduce costs and work hours lost for businesses.
• Strong rule of law and excellent intellectual property legislation ensure that
business property is adequately protected.
• Reasonably good access to credit among the Qatari population and continuing
high levels of GDP per capita guarantee a market for imported goods and nonessential or luxury items.
Weakness:
• Export growth will be slow over the medium term, due to lower oil prices and
increasing competition in the liquefied natural gas market.
• Bias in favour of domestic investors and restrictions on FDI limit the options and
potential profits for foreign investors in Qatar.
• Access to international financial markets remains limited, leading to a lack of
available liquidity for businesses.
Opportunities:
• Significant construction activity in the run-up to the 2022 FIFA World Cup, and a
continuing market for LNG exports, guarantees investment options in these
sectors over the medium term.
• Incentives including tax holidays, energy subsidies and relaxed employment
regulations are offered by the Qatari government to encourage foreign investment.
• Increasing prevalence of e-government services is streamlining bureaucratic
procedures for businesses, saving time and costs.
Threats:
• The high number of royal family members in important government positions,
combined with their infallibility in the eyes of Qatari law, increases the potential for
corruption.
• Foreign businesses may find that Qatari bids for government contracts are
preferred. The Covid-19 pandemic and oil price collapse will significantly weigh on
Qatari economic growth in 2020 and potentially beyond.
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2.7. Taxation
Table 1: Paying Taxes in Qatar (Doing Business 2020)

Table 2: Taxes by type, Qatar (Doing Business 2020)

3. Consumer Behavior and Characteristics
3.1. Consumer Behavior:
In general, for Qatari consumers price is the key factor when making a purchase
decision, and they actively seek for sales and promotions whenever possible. However,
consumers also take into consideration the quality of goods and services offered and
are willing to try new products: the new-to-market status of goods could offer a
competitive advantage.
Qatar is one of the biggest market in the world for luxury products, and this trend is
expected to continue in the next years. Fashion involvement, brand consciousness and
social comparison have a significant impact on consumers’ attitude toward luxury
brands. Qatari consumers seek reviews and comments before considering purchasing
a product or service, as in general they trust other consumers feedbacks more than
advertising campaigns. Currently, advertisements in newspapers are the most common
way to promote food and other fast-moving consumer goods.
Qatar is also trying to expand its e-commerce market as the country has many of the
key ingredients for a favorable online market: a population with high levels of
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disposable income, a strong and secure ICT infrastructure, and a highly connected
society. In fact, Qatar has been ranked number one in the world in 2017 in terms of
internet penetration, with a rate of 99% (Digital Report 2018, We Are Social).
However, it is estimated that only 14% of the population actually makes online
purchases, mainly due to the fact that credit card penetration rates are still rather low
and that consumers prefer to see the product and interact with a seller who could give
them direct information before making a purchase. Around three-quarter of online
transactions are still conducted as cash-on-delivery.
While e-commerce is rising (it is expected to reach USD 2.2 billion by 2019, from USD
1.6 billion in 2017, driven by the travel, electronics and fashion sectors), having a local
representative is still the most effective way to reach the consumer base. Foreign
companies are not allowed to directly market to the Qatari consumer base without
registering as an entity in Qatar and acquiring local representation.
Consumer Spending
Consumer Spending in Qatar increased to 157900 QAR Million in 2019 from 153620
QAR Million in 2018.
Figure 1: Consumer Spending, Qatar 2018-2020 (TradingEconomics, 2020)

The Gross Domestic Product per capita in Qatar was last recorded at 92651.10 US
dollars in 2019, when adjusted by purchasing power parity (PPP). The GDP per Capita,
in Qatar, when adjusted by Purchasing Power Parity is equivalent to 522 percent of the
world's average (World Bank).
Figure 2: GDP per capita in PPP terms, Qatar 2010-2020 (TradingEconomics, 2020)
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3.2. Internet and Ecommerce
Qatar has been ranked number one in the world in terms of internet penetration rate
for the period between January 2017 and January 2018. According to the "Digital in
2018" report, with over 2.6 million internet users Qatar has 99% internet penetration
rate. The country’s smartphone penetration has reached 75%, with the usage being
mostly concentrated within the 15-34 age group, split evenly between males and
females (Qatari Ministry of Transport and Communications). The most popular web
search engines in Qatar are Google (97%), Bing and Yahoo (1.5% and 1.1%
respectively).
E-commerce market
Figures released by the Ministry of Transport and Communications (MoTC)
revealed that Qatar’s e-commerce market is expected to grow from US$ 1.3 billion
in 2017 to US$ 3.2 billion in the next five years. In 2017 the e-commerce market
already grew by 14% compared to the previous year. Travel, electronics and
fashion are the main product categories purchased online.
Famous websites for online shopping are Dohasooq.qa, Ubuy.qa and Getit.qa.
Cash on delivery is the preferred payment method (75%), followed by credit card
(19%) and other services like PayPal (6%) (Go-Gulf). With 2.4 million users, Qatar
has one of the highest social media penetration rates in the world, according to a
report by Hootsuite.
Qatar also had the highest percentage of any population using social media through
mobile devices (around 95%). Most internet users in Qatar use WhatsApp (93%)
and about two-thirds use Instagram and Snapchat (70% and 64%, respectively,
according to MidEastMedia). Fewer than one in four Qatari internet users use
Facebook (23%).

4. International Trade
4.1. Trade partnerships
Trade Agreements
Qatar is a strong supporter of regional integration and has ties with several Arab
League member states. Qatar has signed several bilateral agreements to ease
trade and investment restrictions with Arab countries in the Gulf and North Africa.
Over the past ten years, Qatar has signed bilateral investment protection
agreements with several countries, including Belarus, Bosnia and Herzegovina,
China, Croatia, Cuba, Finland, France, Germany, India, Iran, South Korea,
Morocco, Pakistan, Romania, Senegal, Sudan, Switzerland and Turkey.
As a member of the Gulf Cooperation Council (GCC), Qatar is a signatory to the
GCC Free Trade Agreement. This agreement provides duty-free access to all
goods produced in the GCC States, provided that the goods meet the content
requirements (at least 40 percent value-added within GCC factories, which are at
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least 50 percent owned by GCC entities). In January 2003, the GCC implemented a
unified customs tariff to facilitate regional trade.
4.2. Trading Across Borders
Table 1: Trading across borders, Qatar (Doing Business 2020)

Table 2: Trading across borders, Qatar and Comparator Economies (Doing Business
2020)
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Table 3: Trading across borders, Qatar – Time and Cost (Doing Business 2020)

Table 4: Trading across borders, Qatar – Trade Documents (Doing Business 2020)

4.3. Trade Standards
Standards
The Government of Qatar continues to develop its standards regime to meet
internationally and regionally recognized norms and practices, such as the International
Standardization Systems Organization (ISSO). The Qatar Laboratories and
Standardization Affairs is in charge of developing and conformity assessment body for
Qatar. However, Qatari government ministries such as the Ministry of Public Health,
the Ministry of Energy, Ministry of Commerce and Industry, and Ministry of Municipality
and Environment provide recommendations for standards. The Qatar Laboratories and
Standardization Affairs continually develop new standards and criteria for various items
and merchandise.
The only standards organization in Qatar is the Qatar Laboratories and Standardization
Affairs. Member countries of the World Trade Organization (WTO) are required under
the Agreement on Technical Barriers to Trade to report to the WTO all proposed
technical regulations that could affect trade with other member countries.
Conformity Assessment: Qatar has laboratories to test construction materials, food
and calibration scales. The Qatar Laboratories and Standardization Affairs is charged
with the task of developing laboratories and facilities to test electrical equipment and
supplies, toys and oil fabrication equipment as well as other items and merchandize.
The Departments of Central Laboratories, and Quality and Standards, which are under
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the supervision of the Qatar Laboratories and Standardization Affairs, are the primary
testing facilities for Qatar. There are no conformity assessment bodies in Qatar.
Product Certification: Qatar applies product certification according to ISSO standards
22 and 28. Product certification takes place by way of a conformity certificate from the
manufacturer, self-declaration or tests reported by accredited laboratories from the
exporting country.
Accreditation: There are no accreditation organizations in Qatar.
Publication of technical regulations: The name of the national gazette is the
Government Official Gazette. Proposed regulations are currently not published but final
regulations are published and are considered law once listed in the Official Gazette.
The General Organization for Standards and Metrology has developed a website that
lists all Qatari standards and allows for governments and the private sector to make
comments on draft legislation for 60 days.
Trade Barriers: Qatar adheres to the WTO agreements for customs valuation and
trade facilitation.
Import Tariffs: In accordance with the Gulf Cooperation Council (GCC) Customs
Union, outlined in Law No. 41/2002 and implemented as the GCC Unified Customs Law
on January 1, 2003, Qatar imposes a 5% ad valorem tariff on the cost, insurance and
freight (C.I.F.) invoice value of most imported products, including food products. The
GCC has approved exemptions for approximately 400 goods (including basic food
products, such as live animals, fresh fruit and vegetables, seafood, wheat, flour, rice,
feed grains, spices, seeds for planting and powdered milk), diplomatic and consular
imports, military and security products, civilian aviation, personal effects and used
household items, passenger accompanied luggage and gifts, goods destined for
charitable use, ships and other vessels for the transport of passengers and floating
platforms, and products to be used for industrial projects.
Qatar also has a 20% tariff on iron bars and rods, non-alloy hot-rolled steel and 12millimeter steel bars as well as cement. Customs duties of 30% are levied on imports of
urea and 15% on imports of records and musical instruments. The sale of pork and pork
products is strictly regulated, only available at one store for non-Muslim residents of
Qatar. Pork, pork products, tobacco products, and alcoholic beverages are subject to a
100% import duty. Projects funded by the Qatar Industrial Development Bank (QIDB)
can be granted a customs duty waiver for the import of machinery, raw materials, and
other industrial inputs.
Import Requirements & Documentation: All importers are required by law to have an
import license. Import licenses are issued only to Qatari nationals, or to the Qatari
partner in a limited liability partnership and must be registered with the Ministry of
Commerce and Industry. This regulation also applies to wholly foreign owned entities
operating in Qatar.
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Import Licenses: All imported meats, including beef and poultry products, require a
health certificate issued by the country of export and a “Halal” slaughter certificate
issued by an approved Islamic center in that country. In order to clear goods from
customs zones at ports or land boundaries in Qatar, importers must submit a variety of
documents, including a detailed customs declaration, bill of lading, certificate of origin,
pro forma invoice and import license. Information on specific requirements should be
obtained from the Customs and Ports General Authority. Inspection of goods is
generally conducted at the customs station, or as directed by the Director General, in
the presence of the owner or his representative.
Additional Import Regulations: Since April 1, 2011, Qatar Customs has required
official invoices, an official certificate of origin (COO), and packing lists for shipments
destined to Qatar (airport and seaport). Shipments without these documents will not be
cleared under any circumstances and shall be returned back to origin.
It is mandatory to write the HS CODE of the commodity in the official invoices and
COO, otherwise shipment will not be accepted for clearance.
‘COUNTRY OF ORIGIN’ OR ‘MADE IN’ fields are mandatory for each piece, on
materials, and on cartons.
The ‘COUNTRY OF ORIGIN’ OR ‘MADE IN MARK’ details on the shipment should
match the information on the official invoice, COO, and on the materials (Any
discrepancies will cause the shipment to be returned to the origin).
For goods originating from Europe: mention clearly on the COO the country of origin.
Example: ‘Country of Origin: European Community – UK’. If the products are made in
two countries, the country of origin should be both countries in the COO, invoice, and
on the materials. Example: ‘European Community – UK & POLAND’.”
Import Restrictions: Qatar has no import quotas. Non-tariff barriers, however, arise
occasionally. For instance, unlicensed military and security items are not allowed.
Furthermore, prior to 2012, the government maintained a ban on pork imports. The sale
of pork remains heavily regulated, and sales are restricted to only one distribution point
managed by the Qatar Distribution Company (QDC).
Standards and Labelling: As part of the GCC Customs Union, Qatar works with other
member states toward unifying custom standards and conformity assessment regimes.
Nonetheless, each member state is applying its own existing standards until a uniform
GCC standard is set.
Food Labelling and Packaging: Labelling and marking requirements are compulsory
for any products exported to Qatar. Labels must be either be in Arabic only, or bilingual
with Arabic as the second language. Labels must be applied prior to transportation.
Production and expiration dates are required to be on all “original” food labels.
Corruption: Corruption in Qatar does not generally affect business although the power
of personal connections plays a major role in business culture. Qatar has risen in ranks
to 30th on Transparency International’s 2018 Corruption Perceptions Index, with a score
of 62/100 (with 100 being very transparent) and is one of the least corrupt countries in
the MENA region.
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4.4. Imports - Exports
Qatar exports are dominated by mineral fuels, oils, distillation products, which accounts
for 86% the country’s total exports. Primary export destination include Japan with 19%,
South Korea with 16 %, China and India with 13%.
Table 1: Value of exports by product 2019, Qatar (TradingEconomics, 2019)
EXPORTS

Value

Year

Mineral fuels, oils, distillation products

$62.60B

2019

Plastics

$2.40B

2019

Fertilizers

$1.41B

2019

Aluminum

$1.36B

2019

Organic chemicals

$851.42M

2019

Inorganic chemicals, precious metal compound, isotope

$642.61M

2019

Iron and steel

$539.68M

2019

Machinery, nuclear reactors, boilers

$476.44M

2019

Aircraft, spacecraft

$398.87M

2019

Pearls, precious stones, metals, coins

$328.02M

2019

Vehicles other than railway, tramway

$325.26M

2019

Miscellaneous chemical products

$259.50M

2019

Articles of iron or steel

$235.47M

2019

Ships, boats, and other floating structures

$232.29M

2019

Salt, sulphur, earth, stone, plaster, lime and cement

$223.68M

2019

Electrical, electronic equipment

$111.82M

2019

Copper

$83.60M

2019

Arms and ammunition, parts and accessories

$70.34M

2019

Commodities not specified according to kind

$66.14M

2019

Optical, photo, technical, medical apparatus

$46.15M

2019

Clocks and watches

$43.88M

2019

Paper and paperboard, articles of pulp, paper and board

$22.83M

2019

Toys, games, sports requisites

$22.48M

2019

Soaps, lubricants, waxes, candles, modelling pastes

$21.46M

2019
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Figure 1: Exports by product 2019, Qatar (TradingEconomics, 2020)

Figure 2: Exports by country 2019, Qatar (TradingEconomics, 2020)

The country imports, machinery, nuclear reactors, boilers, vehicles other than railway,
tramway, and electrical, electronic equipment, aircraft spacecraft and articles of iron or
steel mainly come from United States, China, Germany, U.K, India and Italy.
Figure 3: Imports by product 2019, Qatar (TradingEconomics 2020)
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Figure 4: Imports by country 2019, Qatar (TradingEconomics, 2020)

4.5. Greece – Qatar Trade Relations
Bilateral trade between Greece and Qatar amounted to € 99 million during 2020.
Greek imports from Qatar amounted to € 37 million during 2020, according to Eurostat.
Table 1: Value of Greek Imports from Qatar 2020 (Eurostat, 2020)
IMPORTS - Value in Euro (€)

2019

2020

Food and Live Animals

:

:

Beverages and Tobacco

:

:

Crude Materials, Inedible, Except fuels

1.744.189

1.821.040

Mineral Fuels, Lubricants and Related Materials

52.230.781

30.476.948

Animal and Vegetable, Oils, Fats and Waxes

:

:

Chemical and Related Products, N.E.S.

5.492.816

4.151.584

Manufactured Goods Classified Chiefly by Material

2.758.809

73.471

Machinery and Transport Equipment

94.761

202.628

Miscellaneous Manufactured Articles

39.566

24.638

Commodities and Transactions not Classified
Elsewhere in the SITC

3.117

11.248

62.364.039
36.761.557
Total
Greek exports to Qatar amounted to € 63 million during 2020, according to Eurostat.

Table 2: Value of Greek Exports to Qatar 2020, (Eurostat, 2020)
EXPORTS - Value in Euro (€)

2019

2020

Food and Live Animals

3.295.923

4.078.133

Beverages and Tobacco

162.454

225.700

Crude Materials, Inedible, Except fuels

1.242.981

2.142.830
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Mineral Fuels, Lubricants and Related Materials

22.956.164

19.194.221

Animal and Vegetable, Oils, Fats and Waxes

204.857

164.399

Chemical and Related Products, N.E.S.

3.236.096

2.940.020

Manufactured Goods Classified Chiefly by Material

16.677.981

16.255.990

Machinery and Transport Equipment

5.329.750

4.663.251

Miscellaneous Manufactured Articles

12.037.408

12.233.479

Commodities and Transactions not Classified
Elsewhere in the SITC

116.993

701.378

Total

65.260.607

62.599.401

Table 3: Value of Greek Imports - Exports: Source NSSG (ESYE) Data
V A L U E
Exports
Imports
Exports - Imports
(trade balance)
Exports / Imports
(%)

2015
35,00
47,20

2016
41,77
49,87

2017
56,69
41,12

2018
52,17
29,88

2019
65,33
62,36

Jan. -Nov.
2020
56,88
36,02

-12,20

-8,09

15,57

22,30

2,96

20,86

104,75%

157,91%

74,16% 83,77% 137,86% 174,63%
%

in total greek
exports
in total greek
imports

(millions €)

S H A R E

0,14%

0,17%

0,20%

0,16%

0,20%

0,12%

0,12%

0,09%

0,06%

0,12%

Table 4: Product categories Distribution (%): Source NSSG (ESYE) Data
%
Product
categories
Agricultura
l products
Raw
materials
Fuels
Industrial
goods
Other

D I S T R I B U T I O N
in total greek exports to the
in total greek imports from the
country
country
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
3,76 3,47 4,44 6,42 5,61 0,00 0,06 0,00 0,00 0,00
%
%
%
%
%
%
%
%
%
%
0,48 1,41 0,72 0,61 1,90 0,26 0,31 0,02 0,01 2,80
%
%
%
%
%
%
%
%
%
%
16,6 11,0 11,4 22,6 35,1 24,0 65,6 69,7 68,9 83,7
7%
6%
2%
6%
4%
0%
4%
5%
5%
5%
78,6 83,7 83,2 70,0 57,1 75,7 33,9 30,2 31,0 13,4
9%
0%
5%
5%
7%
4%
9%
2%
5%
5%
0,39 0,35 0,18 0,25 0,18 0,00 0,00 0,01 0,00 0,00
%
%
%
%
%
%
%
%
%
%
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4.6. Leading Sectors for Exporters
Qatar Industry Sectors: Oil and Gas sector
Qatar possesses enormous deposits of natural gas, and its offshore North Field is one
of the largest gas fields in the world. The country’s petroleum reserves, found both
onshore along the western coast at Dukhān and offshore from the eastern coast, are
modest by regional standards.
In an attempt to reduce its dependency on oil, Qatar began to develop its natural gas
resources in the mid-1990s. To develop its gas fields, Qatar had to borrow heavily, but
high oil prices in the early 21st century put the country on more firm financial footing.
Qatar’s strategy has been to develop its natural gas reserves aggressively through joint
projects with major international oil and gas companies, focusing on the North Field.
Natural gas surpassed oil as the largest share of the government’s revenues and the
country’s GDP in the first decade of the 21st century.
Qatar – Manufacturing sector
Qatar has sought to diversify its economy through industrialization. Most of the
manufacturing sector comprises large firms of mixed state and foreign private
ownership. For example, the Qatar Petrochemical Company is largely owned by a
government holding company, and a French firm has a minor stake. Flour milling and
cement production have also been undertaken. Diversification by expanding
manufacturing depends on an abundance of cheap energy for running plants, however,
and is thus tied to Qatar’s hydrocarbon resources. Its natural gas reserves have been
used to develop a strong liquefied natural gas (LNG) industry.
Qatar – Construction sector
The Qatari construction market is expected to register a CAGR of more than 8% over
the forecast period, 2020-2025. Qatar is expected to be among the fastest-growing
global construction markets during the forecasted years, with robust growth forecasts
as the government works to meet its significant infrastructure requirements. The
country’s construction industry is expected to benefit from investments made in
preparation for the 2022 FIFA World Cup and Qatar National Vision 2030.
The construction sector will be primarily driven by public investment into the country’s
transport and commercial construction sectors. The main trends in the construction
sector remain to develop Qatar’s transport infrastructure, create a modern residential
and hospitality environment to support the predicted increase in population and to
create a range of world-class sporting venues.
Despite potential headwinds stemming from the decline in regional political relations,
the outlook for Qatar's construction market is expected to remain bright in the forecast
period. The government has also committed to the improvement of greater health and
education services and is keen to develop the tourism market, which creates a wide
range of opportunities in the construction sector.
Qatar – Service sector
The service sector, including public administration and defense, accounts for roughly
half of GDP and employs more than half of the workforce. The country’s military
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expenditure as percentage of gross national product is high, at nearly four times the
world average. In an attempt to further diversify Qatar’s economy, the government has
sought to develop tourism, in particular by promoting the country as a site for
international conferences; however, tourism remains a relatively small component of the
economy.
Qatar – Logistics sector
The Qatari freight and logistics market is estimated to be valued at more than USD 7.5
billion and is estimated to register a CAGR of more than 7% during the forecast period.
• The logistics market in Qatar has been growing steadily over the past five years.
The growth of the market can be attributed to the new expansion plans as the
country is hosting the 2022 FIFA World Cup.
• Additionally, the ambitious plans of the Qatari government to develop the country
into a new logistical and regional center, and the country being one of the largest
LNG suppliers in the world have supported the growth of the logistics market in
the country. The geographical location of the country, encouraging investment
laws, and stable exchange rate has also contributed to the sector’s growth.
• Qatar is located in the heart of the Middle East, hence, a substantial number of
markets can be reached from the country. Within a 3,000-kilometer radius exists
2 billion people and 6 trillion USD in combined GDP, including Iraq, Kuwait, Iran,
India, and many countries in the Eastern Africa region.
• The country’s peninsular geography allows for ports, such as Ras Laffan,
Mesaieed and Doha to offer significant competitive trade advantages, particularly
for its exports of oil and gas.
• Qatar is expected to become a global center for technology, life sciences, health
care, logistics, and a hub for temperature and time-sensitive commodities with its
well-developed airport infrastructure and services.
• With their strategic location near Hamad International Airport and Hamad Port,
the free zones in the Ras Bufontas and Umm Alhoul regions are designed to
support the booming logistics industry clusters. Ras Bufontas, the airport-free
zone, will complement high value and time-sensitive products, while Umm
Alhoul, the port-free zone, will provide international freight forwarders access to
the chemical, oil and gas, and heavy machinery industries.
• The Umm Alhoul Free Zone is set to become a major factor in Qatar’s imports
and exports. It offers a wealth of resources and connectivity, already capturing
27% of trade in the GCC region.
Qatar - Transportation and telecommunications sector
With a fast-expanding population and substantial economic growth over the past
decade, a reliable and extensive transportation network is becoming increasingly
necessary within Qatar. Ashghal works in tandem with the Urban Planning and
Development Authority (UPDA), the body that designed the transportation master plan,
instituted in March 2006 and running to 2025.
Port infrastructure is seen as an integral part of Qatar's economic development as it
focuses on LNG and industrial exports. The port at Mesaieed is undergoing expansion
and will be able to handle around 1m twenty-foot-equivalent units. While the financial
crisis may present challenges to infrastructure development, once all projects are up
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and running Qatar will have one of the most advanced and modern transport
infrastructures in the region.
Qatar Public Telecommunications Corporation is the sole provider of telecommunication
services in the country. It also sets policies and makes administrative decisions for the
sector. In 1996 the Internet was made available to the public, with Qatar Public
Telecommunications Corporation as the sole service provider. Internet use is highest
among Qatari nationals. A submarine fibre-optic cable system completed in the late
1990s links Qatar with Bahrain, Oman, and Kuwait.
Qatar - Information and Communication Technology sector
The Ministry of Transport and Communication (MOTC) is focused on modernizing Qatar
via the Qatar Smart Nation program, also known as Tasmu, a five-year $1.64 billion
initiative launched in 2017 to develop Qatar’s ICT infrastructure and transform Doha
into one of most connected cities globally. ICT modernization is a central pillar of Vision
2030, which is Qatar’s national plan for development and diversification, since it lays
the technology needed to create high-paying jobs of the future ad to attract international
companies. 5G rollout is underway.
The Qatar Smart Nation Program, led by MOTC with input from numerous other
Ministries, aims to harness technology and innovation to improve quality of life and help
drive sustainable economic development across five priority sectors:
• Transportation
• Logistics
• Environment
• Healthcare
• Sports
In the past year, Qatar has made impressive strides and announcements aimed at
achieving its Smart Nation goals, including the establishment of a $1 billion Microsoft
Azure Data Center, which is forecast for completion in 2021. Cloud services, ICT
software and hardware, and IT services are all forecast to continue growing in the
coming years.
Sub-Sector Best Prospects
• Smart City Solutions
• Cyber Security
• E-commerce and
• Telemedicine
• Financial Technology
Qatar – Pharmaceutical sector
With only a few local manufacturers, Qatar’s pharmaceuticals market is highly
dependent on imports. There are no controls over the pricing of medicines in Qatar,
which has meant that pharmaceuticals prices are among some of the highest in the
region, although costs differ for Qatari nationals and foreign patients in public facilities.
The industry was valued at $537.4m in 2018, with branded medicines comprising
around 80% of all pharmaceuticals sold, and generics accounting for the remaining
20%. Although the MoPH promotes the use of generic medicines, branded
pharmaceuticals remain extremely popular as they are often more trusted by both
pharmacists and consumers.
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Most medication is imported by dedicated air service Pharma Express, operated by
Qatar Airways Cargo; there is only one local manufacturer, Qatar Pharma, which
focuses on producing intravenous solutions.
The disruption of some supply routes in June 2017 caused by the regional blockade
against Qatar has seen the country shift away from importing generics from neighbours
such as Saudi Arabia, UAE and Bahrain, instead looking to other markets and brands to
fill the gap. This has resulted in higher costs for Qataris and calls for the country to
manufacture medicine locally. While this may take some time to achieve given
challenges such as skills shortages, a lack of raw materials and stringent regulations,
local pharmaceutical companies, such as QL ife Pharma, have already signed several
promising collaboration agreements with overseas firms. In May 2018 the company
inked a deal with Poland to develop medications in QL ife facilities.
Qatar – Food sector
By 2015, Qatar imported about 80 percent of its food, primarily from the Middle East
and to a far lesser extent from the United States, Europe, Asia, Australia, and New
Zealand. Qatar relied on imports for a wide range of food products, including cereals,
dairy, meat, fruits, and vegetables. Saudi Arabia was the principal supplier of poultry
and dairy products, while countries in the Levant (Lebanon, Jordan, and Syria) supplied
most fruits and vegetables.
As a result, the Qatar National Food Security Program (QNFSP) was established in
2008 to reduce Qatar’s reliance on food imports through improved self-sufficiency. The
QNFSP develops recommendations for food security policy and works with foreign
governments and non-governmental organizations to develop practices that utilize
resources efficiently within the agricultural sector.
Qatar has made its most significant strides in increasing its local food production since
the onset of the 2017 Gulf Rift, with Qatari agricultural, fish, animal and dairy products
experiencing four-fold increases over the last three years. In fact, Qatar invested
hundreds of millions in purchases of dairy cattle, equipment, and technologies – mostly
from the U.S. and Europe – and is now self-sufficient in dairy production. Prior to the
Rift, Qatar imported 85 percent of its vegetables, but within the next three years, Qatar
has aims to produce 60 percent of the local demand, creating opportunities for U.S.
companies in vertical farming. The Ministry of Municipality and Environment plans to
increase livestock and fish production to 30 percent and 65 percent respectively, by
2022.
The cultivation of food crops is a difficult task in Qatar due to extremely high
temperatures, desert climate, acute lack of rain/water, and limited availability of fertile
soil. Since Qatar is heavily dependent on its limited groundwater supply for agriculture,
Qatar is actively seeking innovative agricultural technologies to increase the use of
treated sewage and desalinated water for human-consumption crops. Aquaponics,
vertical farming, and similar technologies are some of the new techniques that Qatar is
exploring to increase the sustainability and reliability of its water supplies, thus
achieving a national food security goal of improving resilience and self-reliance for their
national food stocks.

Division for Industry, Growth, Infrastructure & Regional Policy

29

QATAR
The Ministry of Municipality and Environment has teamed up with Hassad Food, the
agricultural investment arm of the Qatar Investment Authority, to lead private sector
execution on QNFSP plans. Their strategy focuses on increasing local production of
perishable goods, implementing measures for sustaining a reliable local strategic
reserve, diversifying sources of food imports, and maintaining sufficient supply in the
local market.

5. Accessing to the local market
Qatar - Market Opportunities
The Government of Qatar budgeted $57.8 billion for expenditures in 2020, of which
43% was allocated spending on “Major Projects,” a category that includes
infrastructure, healthcare, transportation, and education. Government spending will
continue to support the long-term strategic goals set forth under the Qatar National
Vision 2030, which include developing a knowledge-based economy and increasing
the share of GDP derived from non-extractive industries.
The government has taken several initiatives to encourage more foreign companies
to do business and invest in Qatar over the past year. The MoCI is leading the
efforts on both the Foreign Direct Investment Law and Public Private Partnership
(PPP) law. The PPP law was approved by the cabinet in April 2019 and signed by
the Amir of Qatar on June 1, 2020, establishing a framework and providing
increased opportunities for foreign. firms to gain access to the country’s
infrastructure sectors, particularly in the healthcare, education, and waste
management subsectors.
The Information and Communications Technology (ICT) sector has also been a key
focus of the government since the 2017 announcement of a “Smart Nation”
program, which allocated more than $1.5 billion for ICT solutions in the transport,
logistics, health, spots, and environmental sectors and is aimed at transforming
Qatar into one of the most digitally-connected countries in the world. The Ministry of
Transport and Communications has taken the lead on this program, and has
announced landmark deals with major U.S. companies, including with Microsoft on
an Azure Data Center, which is scheduled to open in Qatar in 2021.
The embargo on Qatar significantly complicated food trade routes. Qatar imports
over 90% of its food, and prior to the June 2017 blockade, Qatar received nearly
40% of these shipments via Saudi Arabia. Major food suppliers to Qatar were
forced to establish alternative trade routes and food security became and continues
to be a top priority. The government of Qatar continues to aggressively invest in
local food production and has notably improved its food security since 2017, both by
importing food products from a more diverse set of trading partners and by investing
heavily in building food industries from the ground up, which presents an array of
opportunities for foreign companies.
The energy sector, specifically oil & gas production in Qatar, continues to present
some of the greatest opportunities for foreign companies, especially with Qatar’s
mega North Field LNG expansion project, which is set to increase natural gas
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production by 43% in 2025 from 77.1 million tons per annum (mtpa) to 110 mtpa
and targeting to achieve 64% mark at 126 mtpa in 2027. Qatar Petroleum plans to
develop and operate a new petrochemical complex in Ras Laffan Industrial City,
which will feature the region’s largest ethane cracker. Such projects provide
additional opportunities for foreign companies to consider. Recently, Qatar
Petroleum invited investors to participate in the recently announced Tawteen
program, a localization initiative that aims to create domestic manufacturing and
service opportunities for the energy sector supply chain.
Using an agent: As in many Middle Eastern countries, personal engagement with
potential agents and partners is key to successfully conducting business in Qatar.
Before booking travel, please confirm you meet entry requirements with the Qatari
government, particularly given strict testing, quarantine, and pre-arrival entry permit
requirements due to Covid-19.
Like anywhere else, it is important to appoint the right agent and establish clearly
which services this agent will provide. It is highly recommended meet up with any
prospective agent at their premises before signing a deal, and that you seek
experienced legal advice also. Chamber International can advise with these
matters, and introduce you to suitable law firms on request.
Get a lawyer: Acquiring good legal representation in Qatar is an important first step
to entering the market. Hiring a lawyer is especially important before concluding
commercial agreements to ensure foreign businesses have the necessary legal
protections. Occasionally, foreign firms report difficulties, including delayed
payments with their local business partners once their company starts making a
profit.
Maintain independence: Having a reliable local partner can mean the difference
between success and failure in Qatar. While local partners are an indispensable
part of a market entry strategy, foreign firms should be sure to check with subject
matter experts locally on specific and technical areas that may be outside the local
partner’s area of expertise.
Establishing an Office: In order to do business in Qatar and establish a local
office, foreign and local companies as well as service agencies are required to
obtain commercial registration from the Ministry of Commerce and Industry (MoCI).
Qatar enacted Law No. 25/2005 (the “Commercial Registry Law”) which states that
no individual person or single entity may engage in commercial activity before
registering in the Commercial Registry maintained by the MoCI. Any inquiries
regarding the registration process should be directed to the Director of Commercial
Affairs in the Commercial Registration and Licenses Department at the MoCI. Law
No. 20/2014 amended certain provisions of the Commercial Registry Law to simplify
and expedite the registration and appeals process.
In January 2019, Law No. 1/ 2019 regulating the investment of non-Qatari capital
was signed by the Amir, repealing Law No. 13/2000 on the regulation of foreign
investment. The new law permits foreign investors to invest up to 100% in nearly
all sectors of the economy. Additionally, to allow more foreign real estate
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investment, the government enacted a new law (Law 16/2018) to allow foreign
individuals, companies, and real estate developers freehold ownership of real
estate in 10 designated zones and usufructuary rights up to 99 years in 16 other
zones. Foreign real estate investors and owners will also be granted residency in
Qatar for as long as they own their property.
Franchising: There are many franchises in Qatar besides fast food or casual
dining. Franchises such as fitness centers, car rentals, and computer learning
centers, apparel shops, real estate brokerage, and language learning centers exist.
The potential of growth in non-food franchises is significant. Some Qatari entities
have a strong interest in investing in this business, given the ease of readymade
business plans offered by franchises.
One of the keys to success in franchise operations in Qatar is to use a local
franchisee versus a regional master franchisee expanding to Qatar. Qataris are
sensitive to businesses owned or operated in Qatar by neighboring countries’
companies or nationals. There is no specific franchising legislation enacted in
Qatar. Franchise structuring options and any actual franchise operations are
dictated by, and need to comply with, a loose collection of laws and regulations
which structure general issues of commercial law and trade, commercial
relationships, foreign investment, shareholder rights, and obligations.
Direct marketing: Foreign companies are generally not allowed to market their
products and services directly. A local agent is needed to do so, unless the foreign
company has an appropriately registered entity in Qatar. However, in cases where
the foreign company is working on a major public project, direct marketing to the
contractor is possible. Direct marketing is also possible through the representational
office.
Joint Ventures/Licensing: The Commercial Companies Law, Law No. 5/2002
(replacing Law No. 11/1981) controls the establishment of all private business
concerns in Qatar. The updated law allows corporate mergers, corporate bonds,
and the conversion of corporate partnerships into joint stock companies.
As mentioned above, joint ventures involving foreign partners primarily take the
form of limited liability companies. Generally (see information about Law 1/2019 on
foreign ownership), foreign investors may own up to 49% and the Qatari partners no
less than 51% of a limited liability concern. Foreign partners in partnerships
organized as limited liability partnerships must pay the full amount of their
contribution to authorized financial institutions in cash or in kind prior to the start of
operations. These firms are normally required to set aside 10% of their profits each
year in a statutory reserve, until it equals 50% of the venture's authorized capital.
The Investors Service Center (ISC) at SAGIA oversees all matters related to foreign
investor licensing and registration. The ISC was intended as a one-stop shop to
assist foreign investors and minimize lengthy procedures, though its record in
achieving this goal has been mixed. Foreign companies’ profits are taxed at 20
percent of profits, and losses may generally be carried forward.
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Selling to the Government: The Qatari government is the biggest end-user of a wide
range of products and services. Previously, all government procurement contracts were
previously administered under provisions of bidding and tender regulations included in
Law No. 26/2005. The Central Tenders Committee (CTC) of the Ministry of Finance
was formerly responsible for processing the majority of public sector tenders in excess
of QR 5 million. The CTC applied standard tendering procedures and adhered to
established performance practices and established standards that regulated bidding
procedures.
In November 2015, the Amir issued a new procurement law No. 24/2015 which has
been in effect since June 2016. The law disbanded the Central Tendering Committee
and created a Government Procurement Department within the Ministry of Finance
which has oversight of most government tenders. The new department also created a
website to consolidate all tenders and provide relevant information to interested
bidders, facilitating the process for overseas investors. The law aims to promote a fair,
transparent, simple, and speedy tendering process, permitting each regulated
government entity to create its own tender committee, whose members must include
representatives from the Ministry of Finance and the Diwan Audit Bureau.
Bid and performance bonds are required in the form of unconditional bank guarantees
with a local bank or certified local bank checks. The standard bid bond is 5% and
performance bond is 10% of the contract. However, the above rate can be larger for
certain projects. Foreign architectural, contracting, and engineering firms are not
required to have a local presence for the bid process. However, by the time a contract
is ready to be signed, participating foreign firms may need to have satisfied local
establishment requirements. It is important to note that the government ministry
requesting the bid has the right, during the contract period, to increase or decrease the
required services, materials, or deliverables, after the committee’s approval.
Government contracts may include arbitration clauses. Unless stated otherwise in the
contract, disputes emanating from government contracts will be subject to arbitration in
Qatar. Foreign firms are advised, whenever possible, to reserve the right to appeal
local arbitration decisions abroad.
Foreign and local contractors are usually paid 20% of the contract awarded to them
against unconditional bank guarantees. Further payments are made according to a
standard payment schedule based on the progress of the project. It should be noted
that the payment schedule almost always authorizes the government to retain portions
of payments due until after the completion and acceptance of the project. Foreign and
local contractors may experience delayed payments, which do not accrue interest,
usually due to bureaucratic red tape.
Arabic is the official language in Qatar, though English is widely used. Bids should be in
Arabic unless the tender document specifically indicates that English is required or
accepted. Specifications generally conform with British/European.
Distribution & Sale Channels: The government procurement process is based on
standard tender procedures. A foreign supplier wishing to participate in government
tenders may appoint a local commercial agent; however, as noted previously,
appointing a commercial agent in Qatar raises specific legal and commercial issues
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that should be carefully considered by a foreign company or supplier. An effective
agent in Qatar will have extensive contacts in both the public and private sectors,
enabling the collection of valuable information for the business.
Most Qatari trading entities represent a variety of foreign firms in the local market.
To maximize their market penetration, foreign firms planning to appoint a Qatari
agent should ensure that the local agent does not represent any competitor.

6. Business Culture and Communication
Business Meetings and Negotiations: Personal contact is essential to building trust.
Prior to starting the formal meeting, there should be time allowed for chit chat and
getting to know each other. When greeting men tend to shake hands and kiss on the
cheeks. Women may simply nod their heads in recognition. Unless a female extends
her hand does not offer yours.
Business cards should be exchanged and studied before placing them in your pocket.
Contracts do not always have to be written. Therefore, be careful what is said because
it can be perceived as a promise. Make sure to be prompt to meetings, however,
Qataris tend to be late. Do not lose your temper. Remaining calm and composed is
respected. When in a meeting avoid looking at the clock. The word ‘no’ is rarely used
during meetings, however, that does not mean the answer is ‘yes’. Avoid being in a
room only with a female. It is viewed as very disrespectful.
Qatar Business and Workplace Etiquette: Business Attire -Men and women dress
very conservatively. – Men will dress either in traditional Muslim clothing or a
conservative brown or black business suit. -Women wear traditional Muslim wear, not
too form fitting, along with a headdress, known as a ‘Hijab’. Behavior -Qataris naturally
interrupt during presentations to get clarification versus waiting until the end. -Note the
time of the meeting, if prayer falls during that time expect to break for a brief moment. –
Qataris have a negotiation style that is calm, but firm. It is a very slow process.
Qatar Business Communication. Conversation - Be careful when giving compliments.
Do not compliment possessions. If you are going to compliment, focus on actions,
personality, or business ideas. When starting a conversation, address the most senior
person first. Remain in close distance when talking to show respect. Keep eye contact.
Always ask about the family as a whole, avoid asking about a single person, especially
daughters or wife. Ask before taking pictures. Some Qataris are against being
photographed. Topics to Discuss: Family, business, sports, Qatar’s economic growth
Topics to Avoid: women, politics, religion, dogs (which are viewed unclean).
Qatar Business Gift Giving. When giving gifts be sensitive to Islamic beliefs and
customs. Gifts are very common in Arab business culture and should be high quality.
Avoid generic company gifts. For example, a hat with the company’s logo. Make sure to
give the gift with both hands and present it to the most senior person. Appropriate Gifts:
Sweets, flowers, fruits, high-quality items Gifts to Avoid: Perfumes, alcohol, anything
made with the pigskin.
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Visa Requirements: The business visa does not allow the person to permanently settle
in Qatar. You can visit Qatar on a business visa on a temporary basis. There are two
types of Qatar business visa:
§ 72-hour business visa – This business visa is issued on arrival. Also, it is viable
for further extension up to 72 hours. The persons who are on short business
trips, they can consider applying for this visa. For example, if you have a
business meeting with a potential client in Qatar or you wish to participate in a
business convention, you can apply for this business visa. However, make sure
you have all the valid documents.
§ Business visa – This is different from the 72-hour business visa. This visa is
obtained for contractual work. Hence, the validity of this Qatar business visa is
three months. A contractual worker can reside in Qatar on a short-term basis.
The employer is responsible for arranging this type of visa. Moreover, the
employer should operate an approved company or an institution in Qatar.
§ Investor Visa – This type of visa is also included in the Qatar business visa
category. Persons who wish to invest in Qatar, they can apply for the Investor
visa. However, investment option is available for selected ventures only. You
have to read the guidelines and protocols thoroughly before you apply for the
Investor visa. You will be issued Investor visa along with a residency in Qatar.
For this, you have to provide valid documents certifying your property ownership,
a certificate of good conduct and behavior, and medical check-up report.
Language: English is widely spoken but it is mandatory for businesses in Qatar to use
Arabic as the main language for issuing invoices, service lists, product labels and
customer services. Therefore it helps to have a working knowledge of the language. If
not, you should consider hiring a professional interpreter for your meetings.
Local Time, Business Hours: Qatar time zone is UTC+3 (AST)
The working week in Qatar is generally from Sunday to Thursday, with Friday and
Saturday being off.
However, most businesses are open on Friday, with just half-a-day on Thursday.
Offices usually work in two shifts, from 7.30am to 12pm and from 3.30pm to 7.30pm.
Banks are generally from Sunday to Thursday 7.30am – 1pm.
Hours vary significantly during the holy month of Ramadan to accommodate breaking
the fast.
Transportation: Getting around in Qatar is still possible even if you don’t have your
own car. There is public transportation that you can use. You can have busses and
taxis to get to your destination.
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7. Useful contacts
Embassy in Doha
Address: P.O. Box 15721 Doha - Qatar
Tel: (00974) 44128150
Fax: 44128160
Emergency tel: 00974 33950119
Email: gremb.doha@mfa.gr
Web Site: www.mfa.gr/doha
Head of Mission : Eleni Michalopoulou
Consular Office
Address: P.O. Box 15721 Doha – Qatar
Tel: (00974) 00974 44128150
Fax: 44128172
Email: grcon.doha@mfa.gr
Web Site: www.mfa.gr/doha
Head:
Office of the Defense Attache
Postal Address: P.O.Box 15721 Doha-Qatar
Τηλ: (00974) 44128174
Fax: (00974) 44128174
Ε-mail: defatt_qat@hndgs.mil.gr
Defense Attache: Mr. Kyriakos Dimiktrakoulas, Colonel (AF)
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Disclaimer
This Report presents preliminary information only and does not offer any kind of management decision.
Data and information are subject to change. This report contains, among others, data and information
provided by Business Monitor International (BΜΙ) Research. The Report has been prepared also on the
basis of information from publicly available sources.
The Report is issued by SEV and provided exclusively to SEV members for information purposes only.
The Report should not be relied on for business purposes and should not in any way serve as a
substitute for other enquiries and procedures that would (or should) otherwise be undertaken in the
course of a business decision.
The Report must not be disclosed, copied, reproduced, distributed or passed, in whole or in part, to any
other party. It is also not permitted any commercial use or the use for other purposes. Furthermore, it is
not permitted, in whole or in part, (a) the inclusion of the Information or of the Report in any document of
SEV Members and (b) their use for the purposes of fulfilment of any (legal or contractual) obligation of
SEV Members before any public authority and/or third party.
The Information and any information forming the basis of the Report have not been independently
verified. No representation or warranty, expressed or implied, is or will be made and no responsibility or
liability is or will be accepted by SEV or BMI Research in relation to the accuracy, sufficiency or
completeness of such Information an of any information or for any reliance placed on the Report by any
person whatsoever.
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