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ETITOKTIKA N 010iKNON PE OTOXOUG YIa TNV auc¢non TNG
TTapaywyikotntag Twv EAANvikwy Meoaiwv kal Mikpwv
Emyxeipnoewyv (MUE)

Me 10 TTapoV Keipevo o ZEB avamTuooel pia o€ipd TTapeUBACEWY TTOU £X0UV WG GTOXO TNV avadeign Tou (NTANATOG
NG O10PBPWTIKAG TIPOCAPHUOYAS TWV EAANVIKWYV - KUpiwg Meaaiwv kar MIKpWY - ETTIXEIPACEWY GTO VEO OIKOVOMIKO
TEPIBAAAOY, OTTWG AUTO SIOUOPPWVETAI ETA TNV CUPBATIKA AAEN Twv pvnuoviwyv. Evw n EAAGSa TTapapével
QVTIUETWTIN PE 0OBAPES DIAPBPWTIKEG AdUVAUIEG, Ol TTEPIOCOTEPES OIKOVOUIEG TTAYKOOUiWG, avamTiaoovTal TaxUuTaTa
Kol JAAIOTO EVOWPATWYOUV Ta 0QEAN TNG 4ng Brounxavikng emavdoTtaong (Industry 4.0). Mia tétoia aduvapia givail n
TTOAU HIKPOU PEYEBOUG Kal avopyavwTn ETTIXEIPNUATIKOTATA TTOU BI100£TEl eV eUeNIEia, DuOKOAeUETaI OUWG Va
emeVOUCTEl O€ KaIVoToWia, EEWOTPEPEIa KAl avATITUEN TOU avBpwTTIivou duvapikoU TngG. ‘Exel kataoTei TTAEov Gagég OT
N ETITEUEN HAKPOXPOVIAG OIKOVOUIKAG aVATITUENG Kal N dnuioupyia Biwoiywy Bécewv epyaaiag atnv EAAGSQ
OUVOEETAl TIPWTIOTWG ME KivnTpa peyEBuUvONG Kal KAAUTEPNG opydvwaong Twv MUE aTtov Topéa Twv dIeBvwg
EUTTOPEUCIPNWY TTPOIOVTWY Kal uTTnPEaiwyY. Kal OxI e avaxpoVvIoTIKEG TTONITIKEG TTPOOTATEUTIOMOU Kal gvioxuong TnG
E0WTEPIKNAG ¢NTNong. MNMpokeigévou va avTatmokpiBoluv o€ auTrv TNV TTPOKANCN KAl VO KATaoTouv di1EBvWg
AVTAYWVIOTIKEG o1 EAANVIKEG Meaaieg kal MIKPEG eTTIXEIPrOEIG KOAOUVTAI VA au¢couV TNV TTapaywyikoéTnTA TOUG TTOU
onuepa Kupaivetal oTo mePiou 50% Tou eupwTTAiKoU PEGOU O6pou. EVOEIKTIKA, N QaIvOPEVN TTAPAYWYIKOTNTA,
onAadn n eTRaIa TTapayouevn TTPooTIBEUEVN agia ava epyalduevo, otnv EAAGda avépyetal o €20.000, evwy oTnv
ITaAia eival €38.000, otnv IpAavoia €52.000, kai oTnv EE-28 €42.000. Na va cupfei autd amaitouvtal QUGCIKA
eTTEVOUCEIG O€ TTAYIO KEQAAQIO KAl TEXVOAOYIKI KAIVOTOMIa. ATTAITEITAI OPWG Kal €vag PICIKOG EKOUYXPOVIOUOG TNG
EOWTEPIKAG OpYyAvwaong Kal AsIToupyiag Twv eTTixeipocwy. Medio TTou SUOTUXWG BIaXPOVIKA KATATACOETAI WG
OeuTEPEUOUCAG ONUACIag TTPOTEPAIOTNTA Yia TNV TTAEIOVOTNTA TwV MUE TTou divouv KaBnuepiva aywva emiiwong.
Edw epTritTITel N BEATIWON TWV UQICTAPEVWYV TTPAKTIKWY OPYAVWONG TNG EpYaciag, avamTuéng avipwIrivou duvauikou
Kai SIOXEIPIONG TWV OXECEWV UE TO EEWTEPIKO TTEPIBAAAOV (TTEAGTEG-TTPOUNBEUTEG). H dnuioupyia KaTtdAANAwvV
EVOOETTIXEIPNOCIOKWY TTPOUTTORECEWY, HECW TNG UIOBETNONG OUYXPOVWY Kal ATTOTEAECUATIKWV GUCTNUATWV
ETTIXEIPNOIOKAG 810ikNONG, GUUTTANPWVEI KAl EVIOYUEI TNV EUPUTEPN TTPOCTIABEIN VIO TOV TTAPAYWYIKO METATKNUATIOUO
TNG EAANVIKNG OIKOVOWIaG, e KUPIOUG AEoveS TNV EEWOTPEPEIA, TNV APCN OTTOIWY PUBUICTIKWY OTPERAWTEWY, TNV
ATTOTEAEOUATIKA AEITOUPYIO TWV EYXWPIWY BECUWYV Kal TV AVATITUEN TwV ECIOTHTWY TOU avOpWITIVOU dUVOUIKOU.

To mapov Special Report EMIKEVIPWVETAI AoITTov 010 B£pa TnG Aloiknong Tng meelpnolaxng AnoBoong
(AEA), Trou atroTeAei KUpIO {NTOUUEVO KOl Baclkn mpoUT60eon yia TNV moGstnon oUyXpovng CUCTNHIKAG
6loiknong. H euBuvn Kai n 3éopEUO TG AVWTATNG 810iIKNONG TWV ETTIXEIPHOEWV KAl TWV idIWV TWV
ETTIXEIPNMATIWV YIO THV UIOBETNON KAIVOTOUWYV OAAG KAl ATTOTEAECHATIKWY CUCTNUATWY ETTIXEIPNCIOKAG
a1T6d00NG ATTOTEAEI EK TWV WV OUK GVEU 6pO YIa va ETTEKTABOUV o€ 6Ao To @aopa Thg EAANVIKAG
ETTIXEIPNMATIKOTNTAG. AIEBVEIG BEIKTEG KATATAOTOUV BUOTUXWG TN XWPA pag atn 171 Béon peTagu 20 OIKOVOUIWY WG
TTPOG TN ouoTNUATIKN a&lotroinon Tng AEA.

2€ auTO TO TTAQiCIO KaTaypd@ouuE Ta oUyxpova spya)\slq Kal useoéoug 6|0|Kr]cr]g Kal uETpnong Tng omoéoong TWV
ETTIXEIPNOEWY, AVABEIKVUOULE Ta OQEAN TTOU TIPOKUTITOUV ATTO TNV OUGTNHATIKA Xpron Tng AEA kai emmonuaivoupe 7
BoolikéG TTPOKANOEIG yia TNV avdTTTuén Kal eptrédwon Tng AEA oe emitredo emmixeipnong.Etriong Trapabéroupe
EVOEIKTIKEG TTPOTACEIG YIa OpdoElg TTou KaAouvTal va AdBouv ol KOIVWVIKOI £TAiPOI, O1 ETTAYYEAPATIKEG OPYAVWOEIG, Ol
KAadIKoi oUVOETOI, Ol POPEIG TNG ETTIXEIPNUATIKOTNTAG KAl 0l apuoddIol KUBEPVNTIKOI POPEIG TTPOKEIUEVOU VA
evBappuvBei kail va dieukoAuvBei n uioBéTnon cuoTnudTwy AEA atrd TIG EAANVIKEG ETTIXEIPAOEIG.

H Aioiknon tng Emixeipnoiakng Amédoaong (AEA), mépav Twv AOITTWYV TNG OTOIXEIWV, ENTTEPIEXEI KAl TNV
Aioiknon tng Amédoong Twv epyalouévwy aAAd kai Tnv oxeTIKN uE autn avrapoifn. AnAadn tnv ouvdeon
NG apoIfn¢ NE TNV TAPAYWYIKOTNTA WS AITAPAiTNTO ITApdyovra S1aoc@dAiong NS avraywvioTIKOTNTAS TwWV
EMIXEIPHOEWV dAAd KaI TNG XWPAg &V YEVEL MNa autd ouwe Ta Béuard, Tou AroTeAoUV medio aKpOoXPOVIwWV
avrimapa@éoswy, Oa sravéABouus o€ emousvn €kdoon.

To mapdv ouvaxTnke armod Tov Touéa AmacxoAnang kai Ayopd¢ Epyaciag tou SEB kai faaileral atn ueAétn «Eicaywyn Zuotnuarog
Aioiknong Emixeipnoiakng Amodoong: lpoumobéoeis Emruyias kai o PoAog tng Aicubuvong AvBpwrrivou AuvauikoU», n orroia
mpayuarorroinénke aro mAaioio tng MNpdéng « Osauikn Kai ETTIXEIPNTIAKN EVOUVALWAON TOU KOIVWVIKOU ETaipou >EB» 1ToU UAoTTolsital
uéow Tou Emixeipnoiakou MNpoypduuarog «Avarmruén AvBpwrrivou Auvauikou, Ekmraideuan kair Aia Biou Maénon».

Top£ag Makpooikovouiking AvaAuong kai Eupwraikig MoAITIKAG

MixdAng Macoupdkng MixaAng MnToémoulog @avaong Mpivroimag Orandpeig omy nopoboa €xdeon

Chief Economist Senior Advisor Associate Advisor EVAL TWV GLYYPAPEWV KAL OX!
anapaitnta Tov 2EB. O 2EB

E: mmassourakis@sev.org.gr E: mmitsopoulos@sev.org.gr E: printsipas@sev.org.gr Sev pEPEL kapia euvbivn yia TV

T: +30 211 500 6104 T: +30 211 500 6157 T: +30 211 500 6176 axpiBela f v mMnpdtnta Twv

TANPOGOPILY TTOL TIEPAABAVEL
n ékBean.
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O1 EAAnvikég MUE kai n Aloiknon Emixeipnoioakig Amoédoong
To ToTmio Twv MUE Kail n avdykn peyéOuvong Toug

H peAétn Tng EY yia 1o ZEB?! avédeite Twg onpepa, ol Meoaicg kal Mikpég emTixelprioeig otnv EAAGDa
TTaPOUGCIAZouV ONUAVTIKH aTTOKAIoN aTTo TIG EUPWTTAIKES £TTIOOCEIS O€ OAOUG TOUG ETTIHEPOUG OEIKTES
AvVaQopIKA JE TNV TTapouaia, To PEyeBog kal TRV atrodoTikOTNTA TwV Meoaiwv kal Mikpwv eTTixeiprioswv. H
EAANVIKN ayopd TTAPAPEVEI ONUAVTIKA KATOKEPHATIOUEVN, WE TTAPO TTOAAEG TTOAU HIKPEG ETTIXEIPATEIG
(=97% TOU OUVOAoU). MOAIG To 3,1% cival peoaieg i HIKPEG TTIXEIPROEIS 10-249 gpyalopévwy, Eva
TTO000TO APKETA XAWNAOGTEPO TOU EUPWTTAIKOU PEGOU 6pou (7%). EvOeiKTIKE, N TTApaywyIKOTNTA TwV TTOAU
MIKpwyv eTTixeipriocwv (0-9 epyalduevoug) otnv EANGSa uttohoyiCeTal oTo 40% TOUu €UupWTTAiKOU PECOU
Opou, TwV PIKpWV eTTIXEIPAoewV (10-49 epyalduevwyv) gival 0To 65% kal Twv peoaiwyv (50-249) eival oTto
75%. ZuvoAika gival péAig 010 50% Tou J.0. TNG E.E. AuTdG 0 KATAKEPUATIOPOG TTEPIOPICE! TIG TTOPAYWYIKEG
TOUG BUVOTOTNTEG OTTWG PAiVETAI KOl ATTO TO YEYOVOS TTwG TO 97% Twv MUE trapdyel 10 9% tou AET, evw
10 UTTOAOITTO 3% TTapdyouv 10 10%. Z& 6poug TTapayduEeVNG TTPOCTIBEPEVNG agiag avda epyalduevo, N
€TACIO Qaivouevn TTapaywyikoTnTa eival €20.000, 6tav otnv ITaAia ivalr €38.000, otnv IpAavdia givai
€52.000 ka1 otnv EE-28 cival €42.000. E¢eTdlovTag OwG TTPOCEKTIKOTEPA TA VOUUEPA avVadEIKVUOVTAI Ol
ONUAVTIKES BIaPOPES avAAoya PE TA ETTIXEIPNMATIKA PEYEDN: H @aivouevn TTapaywyikoTnTa OTIG HECTIES
emyeiproeig ival =40% peyahuTtepn atrd 611 0TI pIKPES (€39.000 £vavt €28.000) kal =178% ueyaAuTepn
a1To TIG TTOAU HIKPEG eTTiXeIproclg (€39.000 évavti €14.000). To péyebog padi ue Tnv opydvwaon HIoG
eTMXeipnong enpeddouv BeTIKA TN duvaTOTNTA TTPOCAPHOYAG OE vEa dedopéva, TNV augnon Tng
TTAPAYONEVNG TTPOCTIBEUEVNG agiag, TNV TTAPAYWYIKOTNTA, TIC e€aywyEG, KATT. To MIKPO EyeBOG TTapEXE!
Mev eueligia, 10iwg OTav ouvodeleTal aTTO TEXVOAOYIKI KAIVOTOUIO, SuOXEPQivel OPwWG TauTOXpPOVA TNV
IKAVOTNTA TWV EAANVIKWYV ETTIXEIPACEWYV OTAV AEITTEI N TEXVOAOYIKF KAl OpyavwOIaKh KOUATOUpa va
QVTaYWVIOTOUV Kal va dnIoupyHoouy BEoEIC atTaoXOAnong, KaBwg Treplopifel onuavTika Tn duvaréTnTa
OIKOVOMIWYV KAIMOKOG Kal TNV avaTrTuén avtaywvioTIKOU TTAEOVEKTHMATOG. YTTOAOYieTal TTWG Wia augnon
10% oTnVv TTapaywyikotnTa Twv MUE ptropei va £xel d@elog £wg €4,3 810. o1o AENM (+2.3%)2.

H mmapaywyikfy ouykAion Tng EAANGDOG e TIG UTTOAOITTEG TTPONYHEVEG OIKOVOUiEG TTEpVAEl péoa aTrd Thv
augnon g peTatmoinong, S1EBVWG EUTTOPEUCTUWY TTPOIOVTWY KAl EEAYWYWY, HEYOAUTEPN CUUUETOXT TWV
MUE o€ eyxwpieg kai dieBveig TTapaywyikéG aAuaideg, KaAUTEPEG OUVOEDEIG HETAEU ETTIXEIPHOEWV Kal
EKTTQIOEUONG VIO TNV AVTIMETWTTION TWV TTPOKAACEWY Tou Industry 4.0 Kal TRV KAIVOTOWIQ.

AUO gival o1 BaCIKEG KATNYOPIEG TTAPAPETPWY TTOU £TTNPEAOUV TN PEyEBUvon Kal avamTuén Twv Meoaiwv
kal Mikpwv etixeiprioewv: O1 e§wyeVvEig TTaPAUETPOI APOPOUV KUPIwG dIapBpwTIKES aduvapies Tou
EUPUTEPOU ETTIXEIPNMATIKOU TTEPIBAANOVTOG, OTTWG TO PUBUICTIKO TTAQICIO, N POPOAOYia, N YPAPEIOKPATIO
Kal n Tpéofacn o€ XpnuaTtoddTnaorn. O1 evdoyeveic OWS aPopouV OTNV ECWTEPIKN ETTIXEIPNMUATIKN
opydvwaon, oTn d10ikNon, OTIG YVWOEIG Kal OEEIOTNTEG TOU TTPOCWTTIKOU, TNV TTPOCRAacT, atroppopnaon Kai
aglotroinon Tng d1a8£c1ung TTANPOPSAPNONG Kal 0TnN duvatoTNTA EVOWNATWONG VEAG YVWONG Kal
ul100€TnonG vEwv TexvoAoylwv. Or aduvapieg Kal EANEIYPEIS O€ AUTOUG TOUG TOUEIG, BUTXEPQIVOUV TN
METARAON TWV ETTIXEIPNOEWV O¢€ eTTOUEVA OTASIO pEYEBOUG.

L http://www.sev.org.gr/Uploads/Documents/50669/SMEs_partA_summary.pdf
2 http://www.sev.org.gr/uploads/Documents/SME_Report_partB_web.pdf
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Mia ouvTnpnTIK avatrpocapuoyr] Tou ueiypatog Meoaiwv kal Mikpwyv eTTixeiprioewv e 8.000
TEPIOOOTEPEG PETAiES KAl WIKPES (+2%, N pion atréoTaon atod Tnv E.E.) 6a dnuioupyouce 100.000 véeg
OouAcIEg (kaBapr) augnon 6%) kal emTTAéoV TTPOOTIOEPEVN agia TTAvw atd €7,7 dio. (+4% oT1o AEI). H
BeATiwon Twv Eaywywy Twv Meoaiwv kal Mikpwv €TTIXEIPACEWVY (UETA TNV AVATTIPOCAPHOYHA TOU
peiypaTog) katd poAig 10% Ba peTappaldTav o€ CUVOAIKY augnon Twv eEaywywy Katd TTepiTrou €6 dI1o.
MOAITIKEG TTOU au&dvouv TN QAIVOPEV TTAPAYWYIKOTNTA (META TNV AVATIPOCAPHOYH TOU PEIYHOTOG) KATA
MOAIG 10% Ba odnyoucav o€ emiTAéov €4,3010. TTpooTIBéPEVNG agiag (+2,3% Tou AEN). Mia ouvtnpnTikA
avatTpooapuoyn Tou peiypatog pe mepitrou 14.200 repioodtepeg MUE uwnAng kai p€ong-uwnAng éviaong
TEXvoAoyiag (+2%, n piof ammdéoTaon aotro Tnv E.E.) 6a petappaddtav o€ emimTAéov €11810. TTpooTiBEPEVNG
agiag (+6% oto AE).

H ui08étnon cuotnudtwy Aloiknong Emixeipnolakig Amédoong ival CUVETTWG KABOPIOTIKN yia va
emTeUXBoUv TéToIo1 PIAGOOLOI avaTTTuElakoi oTdxol yia TIG EAANvIKEG Meoaieg kal MIKpEG ETTIXEIPNTEIG.

MNarti xpeiagovrai o1 eAAnvikég MUE tn Aloiknon Emixeipnoiokig Amrédoong;
O 6pog Aloiknon Emmixeipnoiakrg Arédoong (AEA) avagépetal o€ Eva oUvoAo atrd peBodoAoyikd epyaAsia

KOl ouoTHPATA BI0ikNOoNG Ta OTToia KATEUBUVOUV, UAOTTOIOUV KaI EAEYXOUV TNV atrddoon TnG ETTIXEIPNONG
oUPPWVa PE TOUG OTOXOUG TTOU €xouV TeBEi (A1):

1. Alapdpwon
ITpaTNYLKNS

4. ,
; 2. Emyeipnoakog
[Ipooappoyn kat p
BeAticoon oXESLAOPOG

3.
Métpnon kot
A&loAdynon

(A1). Zradia Tng Aloiknong Emixeipnoilaknig Amrédoong. [1nyn: BPM Standards Group.

H AEA evidooeTtal 0T CUOTHPOTA ETAIPIKAG BIAKUBEPVNONG MIAG ETTIXEIPNONG, CUVOEETAI OUWG APECT
TO00 HE TA ETMIPEPOUS AEITOUPYIKA CUOTANOTA OPYAVWOTNG TNG TTAPAYWYNG, aVvATITUENG avBpwTTivou
OUVOUIKOU Kal BIaXEIPIoNG TwV OXECEWV UE TTEAATEG Kal TIPOUNBEUTEG GO0 Kal PE T TTANPOPOPIaKA
OuoTHAPATA TTOU UTTooTNPICOUV TN AsiIToupyia TG eTixeipnong (A2).
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Kartnyopia e TI a@opouv EvaeIkTIKA TTApadeiypaTa
2uoTiuara eTaipikng | Karavoun apuodioTrtwy Kai poAwv | AIKaiuaTto/SIoxeipion HETOXWYV & eTaipwy,
SdiakuBépvnonc Alogavela kal appodioTnTeg A.X.
ETTixeipnoiakog EAeyxog Kal Aloiknon Emixeipnolakig Amédoong
AVOQPOPES
Etaipikiy Koivwvik EuBivn MpoypdupaTa eTaipIKAG BIWaINOTNTAG
Asgiroupyika Opydvwan Tmapaywyng Just-in-Time, AitA Mapaywyn, Aloiknon
ouoThiuara Moiétnrag, MRP
AvaTTugn avBpwTTivou duvapikou MpoaéAkuon, KaTapTion, agloAdynan,
TTAPOXEG
Alaxeipion oxéoewv e eAaTeg & CRM, Loyalty programs, Vendor Managed
TTPOPNBEUTEG Inventory
IMAnpogopiaka YmooTApiEn amopdaocwy dloiknTikoUu | ERP, Executive Support Systems, HRIS,
ouoThiuara Kal gTpATNyIKoU ETTITTEOOU Business Intelligence
Alaxeipion TTAnpo@opIwv Alaxeipion €@odiaaTIKAG aAuaidag,
dlaxeipion yvwong
YmooTthpiEn dladikaolwv EDI, e-invoicing, WMS, Collaboration tools

(A2). Baoikég KaTnyopieg ouOTNUATWYV dloiknong.

Ta KupldTEPA £pYaAEia TTOU XPNCIUOTTOIOUV OI ETTIXEIPAOEIS YIa TN JETPNON Kal BeATiwon TnG ammédoorg
TOUg, Bacel TTaykdoUIOg £peuvag TTou TTpayuartotroinoe To Advanced Performance Institute kai n etaipia

TTapaywyng Aoylopikou Actutate 10 2012 o€ deiypa 3.083 emixeipicewy atroTuttwvovTal (A3).

Epyaheio AEA

Aiohoynon amédoong epyalopévwv

LuykpITIKi TpotutroTroinan (Benchmarking)

Kapra lodpporrng LToxoBétnong (Balanced Scorecard)

Emiyeipnpariki Evguia (Business Intelligence)
Kuhidpeveg mpopAéyeig (Rolling forecasts)

Aiayeipion emiyeipnoiakou Kivdivou

Acikreg péTpnong amwoddoong (KPIs)

AfAwon atrooToAf¢ kal opdparog
Dashboards
At Aloiknon (Lean Management)

TuoThpaTa apoIBwy Kal KIVATpwY

Itparnyikoi xapreg (Strategy maps)
Big data analytics

0% 20%

MooooTd emiyeIpHOEWV TTOU TA XpNCGINOTTOIO0V

40% 60% 80% 100%

(A3). Baoikd epyaleia Aloiknong Emixeipnoiakig Amédoong. /1nyr: Marr (2012). 20 years of
measuring and managing business performance: from KPI’s and Dashboards to performance
analytics and big Data. Actutate Global Survey Analysis.
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O1mtwg TTapatnpoupe Ta HIch oxedOv atmo Ta epyaleia TTou dNAWVOUV oI ETTIXEIPNAOEIG OTI XPNOIPOTTOIoUV
(6/13), oupTtrepIAaUBAVOUEVWY Kal Twv dUO TTI0 dnuo@IAwy (Acikteg MéTpnong Atrédoong-KPls,
AloAéynon Ammodoong Epyalopévwy), apopolv aTnv TTapakoAouBnaon kal yérpnon Tng ammodoaong.
QoTtoo0o n AEA, wg évvola, gival eupuTepn TNG PETPNONG, KABWG TTepINAPBAVEl TTIONG EpyaAEia TTOU
BonBouv o010 OoXeSIOCPO TNG ETTIXEIPNOIOKNAG OTPATNYIKAG KABWG Kal UTTOOTNPIKTIKG cuoTAuaTta d1oiknong.

H AEA, w¢ évvola, gival eupuTepn TNG METPNONG, KABWGS TTEPIAAUPBAVEI £TTIONG
gpyaAcgia TTou BonBouv 0To OXEDIAONO TNG ETTIXEIPNOIOKNS OTPATNYIKAG, KABWCS Kal
UTTOOTNPIKTIKA OUOTAPATA O10iKknong.

2TnVv TTPAEN Ta epyaAgia autd XpnoIUOTToIoUVTaAl OUVOUAOTIKA. Ma TTapAdEIyHa, TTPOKEINEVOU [HId
gmmyeipnon va poodiopicel Toug KaTdAANAoug deikTeg pétpnong amdédoong (KPIS) gival okoTTipo va
XPNOIYOTTOINCEI £va A TTEPICTOTEPA EPYAAEia oTPATNYIKOU oXedlaopou, 6TTwg To Balanced Scorercard kai
o1 aTpaTnyikoi XapTeg. Etiong, n TTapakoAouBnon Twv KPIs dicukoAUveTal ye Tn xprion dashboards kai ol
METPAOEIG ATTOKTOUV UEYAAUTEPN agia OTav yiveTal OUYKPION PE AVTIOTOIXEG ETTIXEIPNOEIS 0TV EANGDQ Kal
10 €€WTEPIKO (benchmarking). T€Aog, n UTTapEn evog KAaTGAANAOU cuoTAUATOG ANOIBWYV Kal KIVATpWY Ba
evBappuvel Toug epyadouévoug va eTTIdEIEOUV CNAO WG TTPOG TNV EKTTAAPWON TwV KABNKOVTWY TOUG.

O moAudidoTarog xapaktpag tng AEA

Baoiké yvwpiopa Twv ouyxpovwy cuoTtnuatwyv AEA gival 011 dgv treplopifovtal
MOVO OTNV TTAPAKOAOUONON TWV OIKOVOMIKWY ATTOTEAEOUATWY TNG ETTIXEIPNONG.

]
Baoikd yvwpliopa Twv ouyxpovwy cuoTnudtwy AEA gival éti dev Trepiopifovtal oTnv TTapakoAoubnon Twv
OIKOVOMIKWYV OTTOTEAETPATWY TNG €TTIXEIPNONG, AAAG AauBdvouv uttdwn pia TTANBwpea un

XPNHATOOIKOVOUIKWYV BEIKTWY, OTTWG Ta PEPISIO ayopdg, N TTapaywyikoéTNTA, N IKAVOTTOiNON TWV TTEAATWV
Kal TwV UTTAAAAAWY, N aTTOTEAEOUATIKOTNTA TWV ETTIXEIPNOIOKWY AEITOUPYIWV (A4).

TEYXOZX 33 | 24 2emrrepPBpiou 2018 | oel. 5



OIKONOMIA & | SPECIAL REPORT |

ailabvisi
amodoon

>
m
=1
)
<
©
=
]
S
=)
= =
= S
= =}
) Q
v =

AiaoTaon amodoong

avepasmvoswvapics [
Muhfoeis ka paprenvyc

0% 20% 40% 60% 80% 100%

MocooTo emiyeIpfoewy ToU TIg TTapakoAouBoiv

(A4). Baoikég Alaotdoeig Mérpnong Arédoong. /1nyn: Marr (2012). 20 years of measuring and managing
business performance: from KPI’s and Dashboards to performance analytics and big Data. Actutate Global
Survey Analysis.

O Baoikdg AGyoG yia auTh TRV eupuTEPN AVTIANWN TNG ETTIXEIPNOIOKAG atrddoong gival 6T ol
XPNHUATOOIKOVOUIKOI OEIKTEG UOTEPOUV XpPOoVIKA (lag indicators) KaBwg avTIKATOTTTPI(OUV Ta ATTOTEAEOUAT
TWV TTPONYOUPEVWV EVEPYEIWV KAl ETTOMEVWG BEV UTTOPOUV va dWOOUV Jia agloToTn €IKOvaA yia Tn
MEAAOVTIKR) atTdd0o0on TNG ETTIXEIPNONG.

ETriong, Ta TeAeuTaia €T o1 eTMIXEIPACEIG £X0oUV apxioel va avTiAauBdavovTal TNV onuacia g uioBEtnong
Opdoewv ETaipikig Koivwvikng EuBuvng (EKE), 6x1 uévo wg P€oo 1I0XupoTToinong TnNG ETAIPIKNAG TOUG
@AMNG OAAA Kal yIa TNV €TTITEUEN UWNASTEPNG KEPDOPOPIaG Kal alénon TNG OIKOVOUIKNG atmédoong. Eivai
EVOEIKTIKO OTI, CUNQWVQ UE OXETIKEG EPEUVEG, TO 86% Twv BEOUIKWY £TTEVOUTWYV 0€ Eupwraiké etTitredo
avayvwpidel TTwg n evaoxoAnon piag etaipiag pe Béuata EKE ocupBalel pakpoxpdvia otn BeTIKA
TIpocauinon Tng agiag Tng etaipiag,® evw 10 70% Twv dieUBUVOVTWY CUPBOUAWYV £E€TAJOUV BETIKG TNV
évapén mpoypauudtwy EKE, Bewpuvtag o1l yakpotrpdBeoua Ba TpokUyel utrepadia.*

O1 TAéov eupéwg xpnoipotroloUuevol Acikteg Métpnong Amédoong (KPIs) TTou XpnoipoTtrolouvTal dieBvwg
yla TNV ETPNOoN Kai TrapakoAouBnon 1ng amédoong atmrotutrwvovTal (A5). O1 deikTeg €xouv
katnyoplotroinBei pe Baon 1ig T€ooepig dilaoTdoelg Tou Balanced Scorecard, TTou atroteAei To TTAéov
O1adedouévo pebodohoyikd epyaieio AEA, Kal TIG GUUTTANPWHATIKEG BIAOTACEIG TNG ETAIPIKNG
dlakuBEpvnong kai TG EKE. Emaonuaiveral 611, o1 d€ikTeC auToi a1roTEAOUV £Va UIKPO OEIYHA TWV DEIKTWV
TTOU UTTOPOUV Va XPNOoIJoTToIinBouv. 2T0X0G Tou Trivaka ival va avadeigel Tnv TToAudidoTarn Aoyikr) TTou
Ba Trpétmel va diETTel T d1adikagia aToXo00ETNONG Kal OX1 va TTAPEXEN Eva evOEAEXN KATAAOYO DEIKTWV.

3 Taylor, N. (2001). The European Survey on SRI and The Financial Community (conducted among 302 financial analysts
and fund managers across Europe).
4 PWC & World Economic Forum. (2002). 5th Annual Global CEO Survey: Uncertain Times, Abundant Opportunities.
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Katnyopia Acikteg KPls
SeIKTWV

AtroteAecpdtrwyv  ‘Ecoda, kaBapd kEpdn, EBITDA, NOPAT.
AmodoTikoTnTag lMepiBwpio kEpdoug (net/gross), amod/Ta emévduang (ROI) / 1Idiwv Kepalaiwv
(ROE) / evepyntikoU (ROA), EVA.

AmoTtiunong Képdn ava petoxn, TIUR WETOXNG TTPOG KEPDN.

PeuoTtéTnTag A€IKTEG YEVIKING/KUKAOQOPIAKIG/TAPEIAKNG PEUOTOTNTOG.

KepaAaiakng AeikTng xpéouc/idia kepahaia (Debt-equity ratio), deikTng TTayiommoinong
S1apBpwong TTeEpPIoUaiag, OeikTng KAAUWNG TOKWV.

ApaocTtnpidtntag  KukAogopiakr Taxutnta atroBeudTwy / atraitioewy/ evepynTikoU.

XPNHATOOIKOVOMIKNA
AidoTaon

MeAaTeiakng MéyeBog kai pepidlo ayopdg, kepdoopia TTeAaTwy (customer profitability
N— amédoong score), dlaxpovikn aia meAatwy (customer lifetime value), kepdogopia
¥ .
s b meAaTwyv (ROC).
w g IkavoTroinong IkavoTroinon eAatwy (customer satisfaction index), net promoter score,
= ~§ TEAATWV OEIKTNG CUYKPATNONG TTEAATWYV, APIBUOS TTAPATIOVWV.
e < Amédoong AgiKTNG amOKTNONG VEWV TTEAATWY (customer acquisition rate), arodoTIKOTNTA
HAPKETIVYK emevouoewv marketing (ROMI).
levikoi Six sigma level, capacity utilization rate, process waste level.
> MapayyeAiwv Xpoévog diektrepaiwang (lead time), dpTia ekteAecBeioeg TapayyeAieg (DIFOT),
g 3 akpiBeia TTPoRAEWEWY, TTAAETOTTOINUEVEG TTAPADOTEIG.
S g Atro8nkeuong AmoBépaTta (NuEPES), KOOTOG diavoung (€/Bapog f agia), akpiBeia
\g %‘ Kal d1avoung TIWOAOYACEWV, ETTIOTPOPEG, OIABECIUOTNTA OTO PAQI
g3 Mapaywyng Kai KooTog mwAnBéviwy, first pass yield, rework level, process or machine
< mo18TNTAG downtime, O€iKTEG TTPOANTITIKI G OUVTPNONG.
Kaivotopiag ApiBuo6g véwv TTpoidvTwy, development lifecycle, é€o0da R&D, ammédoan Twv

emmevdUuoewy Kaivotopiag (ROI2).
Amrédoong AA ‘Ecodo/képdog ava epyalduevo, Xauéves epyatonuépeg, Absenteeism Bradford

o3
w Factor.
E IkavoTroinong A€ikTnG IKavoTToinong £pyadouévwy, OEIKTEG TTAPAUOVAG KAl ATTOXWPNOEWV.
§& AA
32
P ~5 MpooAnyewv MooooT6 (%) KAAUWNG BETEWY, KOGTOG KAl XPOVOG TTPOCAHWEWY, AITHOEIG avd
'g Z TPOCANYN.
.g Exmaideuong & MoooTIKoi (T7.X. apIBUOG TTPOYPAPUATWY, WPES, CUUPETEXOVTEG)
g avamrTuéng AA [MoloTIKoi (TT.X. IKavoTToinon ato eKTTAiIdEUT KATT).
v  ETtaipiki Corporate Governance Quotient,
o 5 SdlakuBépvnon S&P Corporate Governance Scores
5 E ETaipikn Corporate Responsibility Index (CRI),
o Koivwvikn FTSE4GOOD,
- €ulivn Kinder Lyndenberg, Domini & Co (KLD) Social Screens

(A5). EvdeikTikoi KPI's Bdoel Tng didoTaong Thv otroia HeTpouv. [1nyéc: Marr, B. (2012). Key Performance
Indicators (KPI): The 75 Measures Every Manager Needs to Know (Pearson, Oxford). APICS Supply Chain Council
(2015). SCOR Supply Chain Operations Reference Model Ver 11.0. ECR Greece (2016). Kupiol A€ikTeS yia Tnv
aéloAoynon tng EpodiacTikng AAuaidag: Odnyoc Xpnong. Emrporrdkn, O. kai 'epakapn, E. (2014). MeAérn/Odnyog
E@apuoyng¢ kai Avaiuong Aciktwv AvBpwrrivou Auvauikod.
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H AEA otnv EAAGSa

21NV EAAGOQ n uAotroinon cuoTnudaTwy AEA tTapouciddel hia uotépnon O€ OXEON
ME TIC TTEPICOOTEPEG AVETTTUYMEVEG XWPEC TNG EupwTing Kai TNG APEPIKNG.

MoAovéTi o eTmixeipnuaTikdg k6opog otny EANGSa €xel avTIAngBei TN onuacia Tng uloBéTnong
ATTOTEAECUATIKWY TTPOKTIKWY YIA TN dI10iKNon Kal JETPNON TNG atTOd00AG, OE PAivETAl & TTOAAEG
TTEPITITWOEIG VA UTTAPXEI MIG CUCTNUATIKA TTPOCEYYION.

AuUTS ATTOTUTTWVETAI OTO BEIKTN TTPAKTIKWY £TAIPIKAG d1oiknong Tou World Management Survey (A6). O
OUYKEKPIPEVOG OUVOETOG BEIKTNG aglohoyei 18 SIOIKNTIKEG TTPOKTIKEG, Ol OTTOIEG APOPOUV OE TPEIG ETTINEPOUG
diaoTaoelg TG AEA: Tnv oToxoB¢eoia (target management), Tnv TTapakoAouBnon NG ETIXEIPNOIAKNAG
ammédoong (monitoring management) Kai Tnv Tapoxn KIVATPpwV (incentives management).

0,0 0,5 1,0 1,5 2,0 25 30 35 4,0
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(A6). AiIoAdynon TTPAKTIKWYV eTAIPIKAG dloiknong*. ([1nyn: Bloom, N., Genakos, C., Sadun, R., van Reenen, J.
(2012). Management Practices Across Firms and Countries

* [1a TNV ammoTiunon Twv TPAKTIKWY OI0iKnang £xouv OUAAEXBei aTolxeia amro 9.079 emiXEIPNOEIS TTAYKOOUIWS O€
Ba6og dekactiag (2001-2011). AéioAoynbnkav 18 EexwpIOTEC TTPAKTIKES, UE BaBUOASGynan armro 1o 1(xeipOTEPES
TTPAKTIKES) EWS TO 5 (KAAUTEPES TTPAKTIKES).

2 UYKEKPIMEVEG TTPOKTIKEG, TTOU TTEPIAANBAVOUY TOCGO PEBOSOUS opydvwaong TNG TTapaywyng (.. opadIK)
epyaaia, evalAayn BEoewv), 600 Kal TTONITIKEG BlaxEipIong Tou avBpwTTivou duvapikou (TT.X. auoIBEG,
KivnTpa, TTapox£G), €XOUV avayvwplioTel 81EBVWG w¢ Bacikoi TTapdyovTeg evioxuang TO00 TNG ATOWIKNG
amdédoong Tou KABe epyalouévou 600 Kal TG ouVOAIKAG amddoong Tng emmixeipnong. H xapnAn dicicduon
TOUG OTIG EAANVIKEG ETTIXEIPACEIG ATTOTEAET ETTOUEVWG ONUAVTIKO UTTOBIO OTNV TTPOCTTABEIN EvioXuong TNG
eEWOTPEPEING TNG EAANVIKAG OIKOVOUIag.
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H UtTapgn «vnoidwv apioTEiagy aTnV EyXWPIA ETTIXEIPNHUATIKOTNTA OEV OPKEI
TTPOKEIUEVOU VA ETTITEUXOEI O ETTIOIWKOPEVOG OTOXOG EVIOXUONG TNG ECWOTPEPEING.
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(A7). Epappoyn MpakTikwyv Epyaciag YynAng Amoédoong. [1nyr: OECD Employment Outlook
2016.

Ta oToixeia amd 1o Global Talent Competitiveness Index yia 1o é1o¢ 2017° xpridouv €TTioNG TTPOCEKTIKIAG
egétaong, agou n EANGDa kaTaAaupavel 1Id1aiTepa XaunAr 8éon o€ BépaTa TTou agopouyV Tov
emayyeApaTiono TG dioiknong (89n B€an), Tn ouvdeon apoIBwv-TTapaywyikoTnTag (90n B€on) kal TNV
avartTugn epyadopévwy (79n B€on).

Znuavtiké péAo otn diddoon kai eutTEdwaon TG AEA otnv EAAGda paiveral 611 TTaifouv o1 BuyaTpIkEG
dIEBVWV ETAIPIWV, Ol OTTOIEG EQAPUOLOUV, €V TTOAAOIG, TO CUVOETA Kal SOPNUEVA CUCTHHOTA TWV UNTPIKWV
TOUG €TAIPIWV. OPIoPEVEG HEYAAEG EAANVIKEG ETTIXEIPATEIG £XOUV TTPOCTTAONCEI £TTIONG VA avaTITUEOUV
avaloya cuoThpaTta AEA, TTpocappolovTdg Ta BERaia oTI 1IDIaITEPES avayKeg Toug. QoTd00, N
TTAEIOVOTNTA TWV PECAIWY KAl HIKPWV ETTIXEIPAOEWY, OAAA KAl OPKETEG PEYANEG, XPNOIMOTIOIOUV «AITG
ouoThpaTta» Ta otroia Bacifovral o€ ad hoc diadIKaaieg.

H amrpoBuyia fj aduvapia TToOAAWY eAANvIKwv MUE va cuoTtnuarotroifjoouy Tig diadikacoieg pETpNoNG Kai
d10iknong TnG atrdéd0o0n g Toug aTToTeAEl oNPavTIKG TTPORANKA B10TI, OTTWG £XEI AVODEIEEI OXETIKA MEAETN TNG
McKinsey®, n yevikr] Tropgia piag olkovouiag e€apTdTal TTpWTIOTWS aTTd Tn duvaTtdTNTA TWV «XAUNAGTEPOU

5INSEAD (2017), The Global Talent Competitiveness Index 2017, Fontainebleau, France.
https://www.insead.edu/sites/default/files/assets/dept/globalindices/docs/GTCI-2017-report.pdf
6 Nick Bloom et al. 2007 Management Practice & Productivity: Why they matter, McKinsey
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EMMTTEDOUY ETTIXEIPACEWY VO AVTATTOKPIBOUV OTNnV TTPOKANGCH TNG TTpocappoynis. Me aAAa Adyia, n Utrapgn
«VNOidWV aPICTEIOG» OTNV EYXWPIA ETTIXEIPNMATIKOTNTA OEV OPKEI TTPOKEIUEVOU Va ETTITEUXOEI O
EMOIWKOUEVOG OTOXOG EVIOXUONG TNG ECWOTPEPEING. Eival ETTOUEVWG avayKaAiO va UTTAPEEN JIA ONUAVTIKI
ETMKEVTPWON OTN BEATIWON TWV BIOIKNTIKWY TTPAKTIKWYV Kal HEBGOWYV TWV HECAIWV Kal HIKPWV
ETTIXEIPHOEWV WOTE VA UTTAPEE! BILCIKN AVATITUEN KAl AvTaywVvIOTIKOTNTA TG XWPEAG.

2TIG TTEPICCOTEPES TTEPITITWOEIC N 0TOX0BETNON €ival TToOAudIGoTATN KAl divel Eppacn Xl uévo oTa
OIKOVOUIKG atToTEAéOUATA AAANG KAl 0€ AAAEG TTAPAPETPOUG OTTWG N IKAVOTTOINGN TWV TTEAATWY, N
BeATioTOTTOINON TWV ECWTEPIKWYV BIABIKATIWY KAl N IKAvOTNTA avATITUENG TOU avBpwTTIvou, YVWaOIaKoU Kal
OpYavWTIKOU Ke@ahaiou. QOTOC0 oTNV TTPAEN Ol OIKOVOUIKOI OEIKTEG £XOUV PHEYOAUTEPN BapuTnTd, AOYyW Kal
NG AUEONG CUVOECNG TOUG E TNV TTAPOXT] ETTITTAEOV AUOIBWV.

O ouvTovIouOG TwV BIOPOPETIKWYV TTPOTEPAIOTATWY KAl ETTIOIEEWY TWV ETTINEPOUG BIEUBUVOEWV MIOG
ETTIXEipNONG aTToTEAEI ONUAVTIKA TTPOKANGCH, TOOO YIA TIG AUIYWS EAANVIKEG ETTIXEIPAOEIG, OCO KAl YIA TIG
O1€0veig, yeyovog TTou avadelkvuel To Bacikd poAo Tng IMevikhg AleuBuvong oTnv £¢eUpeon Kal TTpowonon
TWV ATTapaiTNTWV CUUBIBACHWY. TNV TTEPITITWON JAAIOTA TwV SIEBVWIV ETTIXEIPACEWY 0 POAOG aUTOG gival
OITTOG, APOU Ta AVWTEPA OTEAEXN KAAOUVTAI va £61I00PPOTTACOUV TOUG TOTTIKOUG OTOXOUG E QUTOUG TTOU
£xouv TeBEi o€ TTayKOOWIO ETTITTEDO.

H TraparteTapévn OIKOVOUIKA Kpion €xel evieivel TO TTPOBANUA TOU TTPOCOIOPICHUOU TWV ETTINEPOUG OTOXWV
Yl KABe Xpovikr) TTEPiodo Kal KaBIoTa avaTTOQEUKTN TN ouxVvh avaBewpnaon Kail ETTIKAIPOTToiNoN Toug,
avaAoya BEBaia kal PE TIG ECWTEPIKES dladikaaieg TNG KABE eTTIxXEipnoNgG.

H xpnoipétnra tng AEA

H AEA €ival yia a1t TIG TTI0 KPioIES dIadIKaaieg O€ pia £TTIXEipnoN KABWG
YEQUPWVEI TO XAOHUA PETAEU OTPATNYIKAG KAl UAOTTOINONG.

O1Twg TTPOKUTITEI ATTO OXETIKEG £PEUVEG N UIOBETNON cuoTNUATWY AEA €xel BeTIKA €TTidpacn 1600 atrd
TTAEUPdg evBdppuvong emMOUUNTWY SECIOTATWY KAl CUUTTEPIPOPWYV, OO0 Kal aTTO TTAEUPAG OPYAVWOIOKAG
evOUVAPwWONG, OnNAadN evioxuong Twv INXAvVIoOPWY oXeSIaopoU Kal eAéyxou (A8).

EvBdppuvon cuptrepipopwv Opyavwaolakn evouvauwon
e JUUMETOXIKO OTUA nyeaiag o EuBuypdupion Twv ETIPEPOUG OTOXWV
o [lapoxnA KaTdAANAwv KIVATPWYV o  AVTIKEIMEVIKOTNTA Kal SlaPAVEIX
e AU&non IkavoTToinong aTro epyacia METPAOEWV
e =ekabBapol péAol kal 6pia eubBuvNg e [lpocapuooTIKOTNTA KAl EVEAIGIa
e AigukOAuvon ETTIKOIVWVIOG Kal e Evduvdpwon eTaipikou eAéyxou
ouvepyaaoiog
o AvdmTuén oTeAexwV

(A8). O@éAN amrd Tnv uhotroinon cuoTnudtwyv AEA. [1nyn: Franco-Santos, M. Lucianetti, L. and
Bourne, M. (2012). “Contemporary Performance Measurement Systems: A Review of Their
Consequences and a Framework for Research”. Management Accounting Research 23(2).
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2710 emiTedo Twv cuuTrEPIPopwV N AEA evBappuvel TNV UIOBETNON EVOG GUUPETOXIKOU OTUA NyEaiag, o€
OAa Ta eTmiTreda, KAl dSNPIOUPYEI KivnTpa yia TO avOpwITIVO DUVAUIKO TNG ETTIXEIPNONG, EVOUVANWYOVTAG £TOI
TN &€0PEUCT) TOUG OTNV ETTITEVEN TWV ETTIXEIPNOIAKWY OTOXWV. ETriong,cuuBdAel oto oxedlacud
&eKABapwy pOAWYV Kal ETTOPEVWG PEIWVEL TNV TTIBaVOTNTA ETTIKAAUWEWYV IO TA KABAKovVTa Kal Ta 6pla
euduvng. EmmimrAéov, n AEA dieukoAUvEl TNV ETTIKOIVWVIG Kal CUVEPYATia HETAEU DIOPOPETIKWY ETTITTEO WY
KAl TUNUATWY KABWG £TTIONG KAI JETAGU TNG ETTIXEIPNONG KAl TOU £EWTEPIKOU TTEPIBAANOVTOG (TTPOUNOEUTEG,
TTEAATEG, KATT). TéAOG, N AEA GUUBAAAEI 0TV avATITUEN TwV OTEAEXWYV TOOO PHECW TNG EVEPYOTTOINONG
KATAAANAWYV PNXavICHWY avatpo@oddTnong, 600 Kal JEow TG evedppuvong TNG autoagioAdéynong.

2710 emiTTedO TNG OPYaVWOIaKAGS evouvauwaong N AEA evioyUel TNV eUBUYPANMION OAWV TWV ETTINEPOUG
OpACEWY [E TNV ETTIXEIPNOIOKI GTPATNYIKA KAl HETATPETTEI TO OTPATNYIKO OXEDIOOUO O€ UIa OUVEXH
oladikaoia. ETriTAéov, evOUVAPWVEI TNV AVTIKEIMEVIKOTNTA Kal Sla@Avela KaTa Tn JETPNAON Kal agloAdynon
TNG ETTIXEIPNOIAKAG ATTOBO0NG WOTE VA UTTAPXEI KOIVA ATTOEKTH EKTINON YIA TNV TTOPEIA TNG ETTIXEIPNONG
Kal TIC aAAayEG TTou Ba TTpETTel va yivouv. TEAOG, EVOUVANWVEI TOV ETAIPIKO £AeyXO SIOTI dNUIOUPYET TOUG
KATAAANAOUG pnxaviopoug Aoyodoaoiag.

Ooov agopd Tov TTPAKTIKO avTikTuTro TNG AEA, 01 UQIOTAUEVES £PEUVEG TTAPEXOUV
IOXUPEG €VOEICEIC OTI OI ETTIXEIPAOEIC TTOU £QapPOlouV Je etTiTuxia cuotriuaTa AEA
TTAPOUCIACOUV CUYKPITIKA KOAUTEPEG ETTIOOC0EIC TOOO OTA OIKOVOUIKA OTTOTEAEOUATA
TOUG (€0000a, KEPdOYOpPIa, PEUCTOTNTA), OO0 KAl O€ KN XPNHUOTOOIKOVOMIKOUG OEIKTEG
TTOU €TTNPEACOUV TNV OIKOVOMIKI a1Tod0oa0n (TT.X. IKavoTToinon TTEAATWY, JEPIdIa
ayopdAg, TToIdTNTA, TTAPAYWYIKOTNTA).”

QoT600 n epapuoyn NG AEA atroteAei pia TTOAUTTAOKN Kai atraitnTIK 1adikaaoia TTou EVEXEI TNUAVTIKOUG
KivdUvoug atrotuxiag. OTTwg xapaktnpIioTIKa avagépel o Paul McCunn, oupBoulog Tng KPMG, 10 70%
TwV TTpooTTadeiwyv uhotroinong cuoTnudtwy AEA kataAfjyouv o€ atroTuyia. Etriong, cupgwva pe €pguva
Tou Advance Performance Institute, To 37% Twv ETTIXEIPATEWY TTOU £€XOUV e@apudoel cuoThuata AEA dev
MEVOUV IKAVOTTOINUEVEG OTTO T ATTOTEAEOUATA VW) MOAIG 1 OTIG 5 dnAwvEl TTOAU n ATTOAUTA IKAVOTTOINUEVN
(A9). N autd 10 AdY0 Kal N 1Ioxupn decpeuon TNG avwTaTnG 810ikNoNG, GAAG KAl N CUPPETOXN TNG, OTNV
TTopEia EQapuoyng KabioTaTal KPioIWOG CUVTEAECTAG ETTITUXIAG TOU OAOU EYXEIPHMATOG.

7 Crabtree, A. D. & DeBusk, G. K., (2008). The Effects of Adopting the Balanced Scorecard on Shareholder Returns.
Advances in Accounting 24: 8-15. Davis, S., & Albright, T. (2004). An investigation of the effect of Balanced Scorecard
implementation on financial performance. Management Accounting Research, 15, 135-153. Sweiti, I. and Lele, U. (2016).
Impact of Balanced Scorecard Implementation on Financial Performance of Saudi Listed Companies, Journal of
Behavioral Economics, Finance, Entrepreneurship, accounting and Transport, 4(1): 8-12)
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(A9). BaBuég ikavotroinong amod uhotroinon ouotnudtwyv AEA. [Tnyr: Marr (2012). 20 years of
measuring and managing business performance: from KPI’s and Dashboards to performance
analytics and big Data. Actutate Global Survey Analysis.

7 TTPOKANCEIG YIa TRV AVATITUEN Kol EPTTEdWON TG AEA

To BaOIKO CUPTTEPACHA TTOU TTPOKUTITEI ATTO TA TTAPATIAVW €ival OTI o1 EAANVIKEG ETTIXEIPAOEIG EXOUV
OAAd va KEpSioouv atrd Tnv UI0BETNON HIOG CUCTNHATIKAG TTPOoéyyiong oTo BEpa Tng dioiknong
Kol HETPNONG TNG ATTOB00 G TOUG. Oa TTPETTEl WS va AdBouv uttéown 611 n BeATiwon TnG
ETMIXEIPNOIAKNAG ATTOS00NG SEV TTPOKUTITEI VOMOTEAEIOKA aTrd TNV UTrapén ocucTnudatwy AEA, aAAd
e€apTdral ard TNV TOIGTNTA TOU OXESIAOMOU KAl TNG EQAPHOYHG TOU CUCTHHATOG.

2€ auTo TO TTAQICIO PTTOPOUNE VO BIAKPIVOUNE 7 TTPOKAACEIS yia TNV avaTTTugn kai eutrédwon g AEA.

MpoékAnon 1: EoTiIaOMEVN ETTIXEIPNOIOKNA OTPATNYIKF ME BACT TO AVTOYWVICTIKA TTAEOVEKTHHOTA
NG €MIXEipnong

H mpwTtn TpdkANon apopd oToV ETTAPKA OTPATNYIKO OXEDIACHO, €I0IKOTEPA OGOV APOPd OTOV EVTOTTIOUO
TWV AVTAYWVIOTIKWY TTAEOVEKTNUATWY TNG ETTIXEIPNONG KAI TN GUVOXH TWV ETTIHEPOUG OTOXWV.
M TNV avTIMETWTTION TNG OUYKEKPIPEVNG TTPOKANCONG Ba TTPETTEL

o Na éxel yivel evdelexng avaAuon TnG uQIoTAUEVNG KaTtdoTaong (situation analysis), woTe o1 uTTEUBUVOI
dlIauOPPWONG TNG ETTIXEIPNOIAKAG OTPATNYIKAG VA £XOUV 0A@r| EIKOVA TWV SUVATOTATWY TNG
ETMIXEIPNONG.
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e O1 oTOXO0I TTOU TiBeVTaI VO akoAouBoUv Tn Aoyikrp SMART*E dnAadn (a) va kaBopilouv ue akpiBeia Ti
TpETTEl va emiTeuxBei (Specific), (B) va pmmopouv va peTpnBbouv (Measurable), (y) va gmmopouv
PEAAIOTIKA va TTPayHaTOTTOINB0UV JE TOUG UPIoTAUEVOUG TTOpoug (Achievable), (8) va givai
TTPOCAVATOAIOUEVOI GE ATTOTEAECUATA KAl VO EKTTOPEUOVTAI ATTO TNV ETTIXEIPNCIAKI GTPATNYIKN

(Relevant) kai (€) va BETouv ouyKeKpIpEVa Kal PEAMIOTIKA XPOVIKG Opla yia Tnv €TTiTeugn Toug (Timed).

o Na mpoodiopifovtal e cagrveia ol oxE0EIS AANAECAPTNONG PETAEU TWV ETTINEPOUG GTOXWV Kal, BACEl
QUTAG, VA Yivel 1IEpAPXNOT| TOUG.

o Na mpoodiopifovral diaTunuaTikoi atdxol (cross-functional goals) woTe va TTPOAyETAI N cUvEPyaTia
METOEU TWV ETTINEPOUG BIEUBUVOEWYV KOl VA UEIWVOVTAI Ol APVNTIKEG CUVETTEIEG TOU AeyOuegvou “silo
effect”.

MpokAnon 2: NMpooeKTIKN €TTIAOYN BACIKWY BEIKTWV HETPNONG atrdédoong (KPIs)

H delTtepn TTPOKANON a@opd oTrn dUCKOAIQ EVTOTTIOMOU PETPIKWY AaTTdd00NG TTOU VA AVTIKATOTITPICOUV TIG

OTPATNYIKEG TTPOTEPAIOTNTEG TNG ETTIXEIPNONG, ME ATTOTEAECHA TTOAAEG ETTIXEIPNOEIG VA KATAARYOUV OTNV

uioBétnon KPls 1Tou gival atmokoupévol atrd Tn oTpaTnyIKr) Toug Kal 0ev guvodeUovTal atmd KataAAnAa

OUCTAMATA KIVATPWY KOl GUOIBWV.

[Na TNV avTIMETWTTION TNG OUYKEKPIUEVNG TTPOKANONG ATTAITEITAL:

e Na emAeyei évag oxeTikG pIKpOg apiBudg KPIS yia TaKTIKr) TTapakoAoUubnon woTe va unv atrooTraTal n
TTPOCOXI TWV OTEAEXWV

o O emAeypévol SeiKTEG va KAAUTITOUV TO GUVOAO TWV ETTIHEPOUG AEITOUPYIWV TNG ETTIXEIPNONG KAl VO
eoTiddouv TG00 OTO TTAPOV 600 Kal aTo pENAoV (leading indicators)

o O kB¢ deikTNG Va €ival EUBUYPAPUIOUEVOG WE TNV ETTIXEIPNOCIAKK OTPATNYIKH, ONAGdA va gival caQég Ue
TTOIOUG ETTINEPOUG OTOXOUG OUVOEETA.

o Q1 b¢ikTeG VO XapakTnpeifovTal atrd atrAGTNTA KAl CAPRVEIA WOTE Va gival KaTavonTo atmd GAoUG Ti Kal
TTWG METPATAL.

e Kartd tn diadikacia opiopou Twv KPIs va uttdpyxel avatpo@oddtnon ato Ta oTeAEXN TTOU gival

uTTEUBUVA YIa TNV TTapakoAoudnaon Kal PETPNON TWV OEIKTWV.

MpékAnon 3: Zuvérreia Kal aKPiBEIO OTN CUYKEVTPWOT, KATAYPAPN KOl JETPNOTN TWV OTOIXEIWV
amrédoong

H 1piTn TTPOKANGCN a@opd OTnN CUYKEVTPWOT, KATAYPAQr] Kal JETPNON TWV OToIXEiwV atmddoong. Zuxvd
auTo gival SUOKOAO va Yivel JE CUVETTEI KAl akPiBEIa AOyw TwV SIAQOPETIKWY TTHYWV OEBOPEVWV KAl TWV

8 To akpwvupio SMART Tpoépyetal ammd Ta apxik@ Twv ayyAIkwyv Aé€swv “Specificy “Measurable”, “Achievable”,
“Relevant”, “Timed”.
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OIAPOPETIKWY OIOBIKATIWV TTOU EVOEXOUEVWG OKOAOUBOUV TA ETTINEPOUG TUAUATA KAl HOVADEG TNG

gTmXeipnong.
Mo TRV QVTIMETWTTION TNG CUYKEKPIUEVNG TTPOKANOCNG OTTAITEITAI:

o H dnuioupyia evog CUCTAPATOG KATAYPAPKG, TO OTTOI0 va TTPOCdIOPICEl UE TAPVEIQ TTOIOI €ival Ol
OEiKTEG TTOU TTapaKoAouBoUvTal, YE TTOI0 TPAOTTO KAl e BAon TTola dedopéva UTTOAOYICovTal Kal TTOI0
gival Ta utTEUBUVA dToua Yia KABE deikTN.

o H Béotmon evog cUOTAPATOG EAEYXOU CUHPOPPWONG HE TIG DIadIKACIEG TUANOYNG KAl OATTOOTOANG
OTOIXEIWV.

o H duvatétnta dueong TpdéoBacng ota dedopéva TToU XPNOIKOoTToINONKav yia Tov UTTOAOYIoNS KABE

Oc&ikTn.

MpokANnon 4: ATTOTEAEOMATIKA ETTIKOIVWVIO TWV ATTOTEAECHATWY ATTOd00NG

H TéTapTn TTPOKANCN A@Oopd OTNV EVANEPWON TWV EPTTAEKOUEVWV HEPWV VIO TA OTTOTEAEOUATA THG
atmrédoong. H duvatdtnTa TMIKOIVWVIAG KAl KATAVONONG TNG ETTIXEIPNOIOKAG OTPATNYIKAG O OAQ Ta
eTTiTeda TNG €TMIXEiPNONG Bewpeital Baoikd cuoTaTikd oToixeio TNG AEA. QoT1d00 n upioTauevn £peuva
Ocixvel 611 ouvRBwe N AEA ekAauBaveTal wg epyaieio TTou agopd Kupiwg oTnv avwTaTn d1oiknon evw Ta
ueoaia aTeAéXN ouxva Sev £Xouv oa@r EIKOVA yia T OUVOAIKI TTopEia TNG £TTIxeipnong.®

[Na TNV aVTIMETWTTION TNG OUYKEKPIUEVNG TTPOKANONG QTTAITEITAL:

e H avdrmtuén evog CUCTAPATOG ETTIKOIVWVIAG TO OTTOI0 va TTPoadIopidel e CaPrvela o€ TToIouG Ba
KOIVOTTOIOUVTAI TA ATTOTEAECUATA KAl JEOW TTOIWV KAVAAIWV.

e H evBdappuvon TnG opIfOvTIOg ETTIKOIVWVIOG 0€ OAa Ta ETTITTEDA KaI HETAEU OAWV TWV TUNUATWV.

o H xprion oTrmikwyv epyaAsiwv Kal péowyv (scorecards, dashboards) woTe va TTAPEXETAI JIA CUVOAIKH

eIKOvVa TNG atTddO0NG TNG ETTIXEIPNONG KAl va SIEUKOAUVETAI N KaTavonaon atré 6Aoug.

MpékAnon 5: ZwoTth avdAuon Kail a§loAdynon Tng UAoTroinong Tng £MIXEIPNOIAKAS OTPATNYIKAG

H TéuTITn TTPOKANGCN 0Qopd OTA KPITHPIA KAl OTIG SIadIKACIEG TTOU XPNOIKMOTTOIoUVTal YIa TNV avaAuon Twv
OTTOTEAEOPATWY Kal TV a&loAOynon TNG TTOPEIaG UAOTTOINONG TWV ETTIXEIPNCIOKWY OTOXWV. H unxavioTiKn
QVTITTOPABOAN HE TOUG OTOXOUG TTOU £X0UV TEBEI evEXEl TOV KiVOUVO UTTOEKTIMNONG ] UTTEPEKTINONG TNG
QTTOTEAEOPATIKOTATAG TNG €TTIXEIPNONG. 'Evag dANOG Kivduvog gival n AEA va avTIJETWTTICETAI WG HIa
XPOVIKA d1aKkpITA dladikagia atroKoppévn atrd T GUVOAIKR AEIToupyia TNG TTIXEIPNONG.

MNa TRV QVTIMETWTTION AUTAG TNG TTPOKANCNG ATTAITEITAL

9 Marr (2012). 20 years of measuring and managing business performance: from KPI's and Dashboards to performance
analytics and big Data. Actutate Global Survey Analysis
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o AgioTroinon TnG HEBOGBOU TNG CUYKPITIKAG TTPOTUTTOTTOINONG TOOO €VIOG TNG £TTIXEipNnong (internal
benchmarking) 6co kai e oxéon pe AAAeG eTIXEIprioeIg TOU KAGDOU ri/kal avTaywvioTEG (external
benchmarking).

e OeqpoTtroinuévo cUCTNPA AVAPOPWY KE TAKTIKEG CUVAVTACEIC ATTOTINONG Kal agloAdynong Twv
ATTOTEAEOPATWY O€ dIdpopa eTTITTEdA, WOTE KABE OTEAEXOG VA yVwpilel he ocaprvela TTOTE, O€ TTOIOUG

Kal Je TTo10 TPOTTO Ba KANBEei va dwoel avagopd yia ToUug TOUEIG euBuvng Tou.

MpokAnon 6: AvdAnwn KatdAAnAwyv d10p0wTIKWYV dpdoewyv yia Tn BeAtiwon TG amrédoong

H €ktn TTpOkAnCon a@opd TIS S10pBWTIKES KIVAOEIC TTOU Ba TTPETTEI VA yivouv £@Ocov dIaTTIoTwOE OTI N
a1rédoaon TNG ETTIXEIPNONG aTTéEXEl aTTd TNV TTIOUPNTA aTTddoon. MPOKEIUEVOU VA AVTIUETWTTIOTEI QUTA N
TTPOKANCON atraiTeital;

o AkpIBrg didyvwaon Twv aITWV TToU TTPOKAAOUV atrokAIon atrd Tnv €mouunTh amédoon.

o [lpocapuoyr] HEOOU AVTIMETWTTIONG OTO QITIO TTOU TTPOKOAEI ATTOKAION.

o lepdpxnon mapeuBdocwy avaioya pe Tn BaplTnTa Kal TO TIPOCOOKWHEVO OPEAOG.

o MOovihog unxavioudg avabewpnong oTPATNYIKAG KAl GTOXWV UE EVAANAKTIKG OevApPIa Kal COQEIS

O1adIKAoieg EQAPUOYNG QUTWV.

MpdokAnon 7: Atrodoxn Tou cuoTApaTog AEA og 6Aa Ta eTTiTreda TNG ETTIXEIPNONG

H £Bdopn mpokAnon agopd otnv amodoxr Tou cucTriuatog AEA o€ OAa Ta eTiTTEdA TNG ETTIXEIPNONG KAl
IB1aiTEPA aTTO TA OTEAEXN TTOU £XOUV KPIOIMO POAO OTNV £€QAPUOYH TOU CUCTHUATOG.
MpokeIévou va avTIMETWTTIOTEI AUTH N TTPOKANCN aTTaITEiTal:

o ‘Epmpaktn 6éopeuon tng d10iknong Kal ouveXG TTapakoAouBnaon Tng TTopeiag uhoTroinong.

o >xedIaoudg evog dikalou Kal avTaTTodoTIKOU CUCTAUATOG AUOIBWY Kal KIVATPWY WoTe N agloAdynon Tng
amédoong va AdBel To XapakTApa «BETIKAG UTTOKIVNONG».

o  Evnuépwon Twv oTEAEXWV Kal TWV EPYACONEVWV YIA TIG BACIKEG APXES KAl TN XPNOIKNOTNTA TOU
OUCTHUATOG.

o [lapoxh KatdAANANG ekTTaidEUONG OTOUG AUECQ EPTTAEKOMEVOUG (agloAoynTES Kal AEIOAOYOUNEVOUG).
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MNMpoTtdoceig TTOAITIKAG

O1mrwg avaAuBnke TTapatrdvw gival TTOAAATTAG Ta 0QEAN TTOU TTPOKUTITOUV VIO TIG ETTIXEIPACEIG ME TNV
epapuoyn ocuoTnuaTwy Aloiknong Emixeipnoiakng Amédoong. To epiBAAAov oTo 0TT0i0
dpACTNPIOTTOIOUVTAI OUWG, O CUVOUACUO UE TIG TTANYEG TTOU €XEI DNUIOUPYAOEI N HAKPOXPOVIA Kpion dev
EMTPETTOUV TNV avaAnyn avaloywyv TTPpwToROUAIWYV, KUpiwg €€ aiTiag Tng aduvauiag Toug va TIg
xpnuarodotrioouv. Kabe kaBuoTtépnon woTdo0 O¢ £TTEVOUOTEIG EKOUYXPOVIOUOU KAl EKTTAIdEUONG
OTTOPOKPUVEI TIG ETTIXEIPATEIC KAI TNV XWpPa aTTd Tov d1ebvry avraywviouo. MNa Tov Adyo auTo cival
QTTOPAITNTO VA UTTAPEOUV Pia o€lpd atrd dPATEIS 01 OTTOIEG VA UTTOOTNPICOUV TNV TTPOCAPUOYH OTO
ouyxpovo TrepIBaAlov. Tig dpdocig auTég KaAouvTal va TIS avaAdBouv ol KOIVWVIKOI £Taipol, Ol
ETTAYYEALOTIKEG OPYAVWOEIG, O KAODIKOI OUVOETOI, Ol QOPEIG TNG ETTIXEIPNHATIKOTNTAG KAI O APHOdIOI
KUBEpVNTIKOI QOpEiC.

EvoeikTikéEC dpAaeIg TTou Ba uTTopouaav va avaAngBouv ivai:

1. Aloouvdeon dlo@opwv Bdoewyv dedouévwy TTou TNPOUVTAI ATTO ETTINEPOUG QPOPEIC OXETIKA PE TO
ONMUOCIEUMEVA OIKOVOUIKA OTOIXEIQ TWV ETTIXEIPNTEWV.

2. TTIAOTIKG OX£QI0 dnuIoupyiag TTPOTUTTWY CUYKPITIKWY OTOIXEIWV KaTA KAAS0 o€ EANGDA Kal
EupwTn.

3. Anudéoia xpnuaTodoTnaon yia TNV attokTNon €OTTAICUOU Kal AoyIOUIKOU yia TNV METPNON TNG
ammodoong atro TIG ETTIXEIPACEIG KAl TNG AvAAOYNG EKTTAIOEUCNG TWV OTEAEXWYV TOUG.

4. Apdoeig evnuEPWONG TWV ETTIXEIPACEWV YIa TRV dUVATOTNTA OUYKPIONG ETTIOOCEWV PE AAAEG
ETTIXEIPAOEIG KAl JETOPOPA TEXVOYVWOIOG PE TIPOYPAUUATA QVTOAAQYWV.

2UMTTEPAC AT

Me 6Aa Ta TTapatrdvw, TTou agopoucav oT1o Bépa NG Aloiknong Tng Emixeipnoiakng Amédoong (AEA),
avadeiape Yo atrapaitnTn OUVBRKN YIA TOV TTOPAYWYIKG HETAOXNUATIOUO TWV EAANVIKWY ETTIXEIPACEWY HE
OTOXO TNV £LWOTPEPEIA KAl TNV AVATITUEN BIEBVWG EUTTOPEUCIPNWY TTPOIOVTWY KOl UTTNPECIWY, AugavOouevng
TTPooTIBEUEVNG aiag. Z& OAa doa TTPOAVAPEPBNKAVY EPTTEPIEXETAI N KABOPIOTIKY CUUBOAR TOU avBpwTTIvou
TTApAyoVTa TTOU ATTACXOAEITAI OTIG ETTIXEIPIOEIG KOI Ol OXETIKEG QTTAPAITNTEG YVWOEIG Kal 8€10TNTES. Eival
ONUAvTIKO AOITTOV VO avayvwpioOUUE TV avaykaidTnTa TTPOCAPHOYAS TOU avBpwTTivou SUVAUIKOU OTIG
ouveXWG e¢eNlooOuEVEG avAyKeG e dpdaoelg TTou ETTIBAAAETAI va avaAdBouv Kat apxiv ol dueca
EVOIOPEPOPEVEG ETTIXEIPAOEIG, AAAG KAl OI AOITTOi EUTTAEKOUEVOI POPEIG (CUVOETHOI, ETTIUEANTAPIA,
EKTTAIDEUTIKI) KOIVOTNTA, TTONITEIQ).

H Aioiknon tn¢ Emixsipnoiakng Amédoong (AEA), mépav Twv AoITTwv TNG OTOIXEIWV, ENTTEPIEXEI KA
Tnv Aioiknon tng Amodoong rwv epyadouévwy aAAa Kai tnv oxXETIKN PE auTn avrapoifn. AnAadn
TNV ouvdeon NS auoIfNS NE TNV TAPAYWYIKOTNTA WS ATTAPAITNTO Tapdyovra diaceaiiong g
AVIaywvVvIOTIKOTNTAS TWV EMIXEIPHOEWV aAAd kai TS xwpdag gv vével. IMNa aurd ouwce ra 8éuara, mou
amoreAouv medio uakpoxpoviwy avrimapabéoswy, Oa smavéABouue as srousvn ékdoor.
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To mapodv ocuvdayTnke ard Tov Topéa AtTracxo6Anong kai Ayopdg Epyaciag Tou ZEB kai BaoideTal
oTn peAéTn «Eicaywyn ZuoTtiparog Aloiknong Emixeipnoiakig Amodoong: MNMpoutrobéoeig
EmiTuxiag kai o POAog Tng Aiebbuvong AvBpwirivou Auvapikou», N oTroia TrpayaToTToINONnKE oTO
mAdioio Tng Npdagng «OeoHIKA KAl ETTIXEIPNOINKE EVOUVAUWON TOU KOIVWVIKOU gTaipou 2EB» TToUu

uvAoTroigital péow Tou Emixeipnoiakou Mpoypdpparog «Avarrtuén Avepwtrivou Auvapikou,
Exktraideuon kai Aia Biou Maénon».

Emixeipnoiakoé Mpoypaupa :
Avarrruén AvBpwrivou Auvapikou, -~ E Z nA
Exkmraideuon kai Aid Biou Maénon = 2014-2020
Eupwna’ixr’l 'vaon Me t ouyxpnparodotnon tng EAAGSag kat tng Eupwnaikiig Evwong

Eupwnaiko Kowwviko Taueio
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****% €TTi TOU GUVOAOU ECOBWV ATTO POPO EICODAPATOG VOUIKWY TTPOCWTTWY
Opapa

OpapaTifépacTe TNV EAAGOQ WG TN XWpa, TTou KGO
TTOAITNG TOou KOGPOoU Ba BéAel kal Ba pTTopEi va
EMOKEPOEi, va o€l Kal va eTTEVOUTEL.
OpapaTi{OuaaTE PO AVOIXTH, KOIVWVIKA UTTeUOuvn Kai
OIKOVOUIKA QIAEAEUBEPN Xwpa-pEAOG TNG EupwTrdikrg
‘Evwaong, TTou TTpoTAcael TV IOXUP aVvATITUEN wg
TTAPAYoVTaA KOIVWVIKIG GUVOXNAG. @€Aoupue pia EAAGSa
OUVAUIKO KEVTPO TNG EUPWTTAIKNG TTEPIPEPEINAG, UE
OTéEPEOUG BETUOUG, EAKUOTIKO KOIVWVIKO KAl OIKOVOUIKO
TEPIBAAAOV, TTOU TTPOAYEI TIG EEAYWYEG, TNV KAIVOTOUO
ETTIXEIPNUATIKOTNTA, TNV TTAPAYWYI KAl TIG TTOIOTIKEG
UTTNPETIEG, TN BILOCIUN AVATITUEN, TN YVWON, TN
ouvoxH, TIG i0€G euKalpieg Kal TO KPATOG dIKaiou.

A
N
4)‘ Kal rounxaviov
Zuyxpoves Enixeipnoeis, Zuyxpovn EAldéa T: 211 5006 000
F: 210 3222 929
E: info@sev.org.gr
WWW.S€EV.org.gr

ZEB 0UV3cOHOG EMYEIPHOEWV

=evodwvtog 5, 105 57 ABryva

ATTOOTOANR
Hyeoia & Nvwon

O ZEB diadpapaTiCel nyeTIkKO pOAO OTOV
petaoxnuatiopd Tng EANGSag o€ pia rapaywyikh,
€EWOATPEPN KAl AVTAYWVICTIKH OIKOVOUIa, WG
avegAPTNTOG Kal UTTEUBUVOG EKTTPOCWTTOG TNG
IBIWTIKIG OIKOVOMIaG.

Koivwvikog ETaipog

O ZEB, wg KoIVWwVIKOG £TAIPOG TTOU TTIOTEUEI OTN
AeIToupyia Twv Becuwy, TTPowBEl oTa apuddia dpyava
NG MNoAireiag kai TnG E.E. Tig amméweIg Kal BE€T€Ig TNG
ETTIXEIPNUATIKAG KOIVOTNTAG.

loxup6g EkrpéowtTog

O ZEB diapopgwvel Bogig, avaAloelg Kal TTPoTACEIG
TTOAITIKAG YIa TNV OIKOVOWia, Tn Blopnyavia, Tnv
KalvoToyia, Tnv atracXoAnon, TV Taudeia Kal TIg
EPYOOIAKES OEEIOTNTEG, TOV KOIVWVIKO BIGAOYO, TN
Biwaoiun avaTTuén, TNV €TAIPIKA UTTEUBUVATNTA.

Dopéag AIKTOWONG

O ZEB dikTuwvel Ta pJéEAN Tou PETAEU Toug & UE Ta
KEVTPA aTTOPACEWYV (EyXwpla Kail dieBvr]), uE GTOXO TN
dnuioupyia TTPooTIBEPEVNG agiag.

SEV Hellenic Federation
of Enterprises

AKOAOYOHZTE MAZ
2ZTA MEZA KOINQNIKHZ
AIKTYQZHZ

168, Avenue de Cortenbergh

B-1000 Bruxelles
T: +32 (0) 2 662 26 85
E: kdiamantouros@sev.org.gr


https://www.linkedin.com/company/sev-hellenic-federation-of-enteprises/
https://twitter.com/SEV_Fed
file:///C:/Users/mmitsopoulos/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/MQG0EDV5/youtube.com/channel/UCAYjK0gqOe_WVHYRBagCfMQ
https://www.facebook.com/SEVfacts/

