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Limitations

• This Report is an executive summary of the study “Investment Acceleration Toolkit” developed by Deloitte Business Solutions S.A. (hereafter referred also as the “Consultant”) for SEV
- Hellenic Federation of Enterprises (hereafter referred also as the “Client”), as per the relevant service contract.

• The study refers to the provision of advisory services regarding the formulation and documentation of practical and applicable tools which address investment barriers and accelerate
investments. The study is based on information provided during interviews and workshops, as well as through the analysis of published data. The Consultant has not conducted any
independent review, audit, verification, or examination of this information.

• No part of this presentation is or may be assumed to be binding regarding future developments. It must be noted that some of the assumptions adopted in this report, as well as
estimates for various future developments, may possibly change, leading to a change of the relevant results. All future projections and estimates provided herein are only indicative
and depend on the implementation of various assumptions and prerequisites adopted.

• The Report (and the information contained herein) is limited to be used only by the Client and only for the purposes of the project “Investment Acceleration Toolkit”. Consequently, the
results of this study can not be included or presented in any document, without the prior written consent of the Consultant.

• The use or reliance on this report by any party and any decisions based on it are the responsibility of the party using it. Any potential recipient must rely solely on his own independent
estimates regarding the information provided. By using this analysis, the recipient consents that the Consultant has no liability with respect to such reliance or decisions. The
Consultant accepts no liabilities for damages, if any, suffered by any party as a result of decisions made or actions taken based on this presentation.
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9 sectors

+30 interviews with 

leading companies, 
domestic and foreign 
public administration 
agencies

Main parameters evaluated by 
investors:

Ι. The investment environment

ΙΙ. Securing competitive operating conditions 

ΙΙΙ. Operational and environmental licensing

IV. Securing finance

V. Complying with rules and regulations

5

Mining & 
metal 
processing

Food 
Processing

Pharma-
ceuticals

Energy

Telecom-
munications

Transportation -
Logistics

Education

Research – Innovation - Technology

Circular Economy

The aim of this study is to develop practical and applicable tools which have been successfully applied
internationally to stimulate productive investments in the economy and more specifically in the sectors in scope.

130+ best practices from more 

than 35 countries

50 tools for investment mobilization

36 horizontal or sectoral problems 

in specific investment categories



5

Investment is a key driver of economic growth. 

Despite the major reform efforts in recent years, 

Greece faces significant challenges in 

attracting investment and still ranks very low 

in key international competitiveness and ease of 

doing business indexes.

Between 2009 - 2017 the cumulative 

investment gap between Greece and the EU is 

estimated at over € 100 bn. 

Deloitte developed an investment acceleration 

toolkit by identifying good practices that 

improve the country’s competitiveness as an 

investment destination.

Investors evaluate certain key parameters 

when making investment decisions which 

define the prospects and the risks of their 

business plan at all stages of an investment 

journey:

Ι. Evaluating the investment environment

ΙΙ. Securing competitive operating conditions 

ΙΙΙ. Operational and environmental licensing

IV. Securing finance

V. Complying with rules and regulations

Through interviews conducted with leading 

companies and domestic and foreign public 

administration agencies, a series of problems 

that negatively affect domestic and foreign 

investors' decision to invest in Greece, have 

been identified and prioritized.

Indicative barriers to investment include, 

Greece's negative image as an investment 

destination, lack of stability in the legal and 

regulatory framework, unpredictable contract 

enforcement, high administrative burden, limited 

cluster development.

The “Investment acceleration toolkit” 

consists of good practices, structures and 

mechanisms that have already been successfully  

implemented across many EU countries, while 

their application in the Greek economy will

potentially support the convergence with the EU 

regarding the efficiency of the investments 

promotion and mobilization mechanisms and the 

reduction of the investment gap. 

Around 130 good practices from 35 countries 

were identified with the support of Deloitte's 

international network, that aim to improve key 

factors influencing investment decisions and 

effectively attract more and better investments. 

The investment toolkit aims:

• to cover the basic conditions and to improve 

the economy's resilience and efficiency of 

investment attraction instruments, in order 

to drive growth and support convergence 

with the EU

• to create sustainable competitive 

advantage, in order to develop innovative 

products and services, which are able to 

compete successfully in global value chains

Increasing investments has a significant positive 

impact on growth and reaching the landmark 

of €100bn in investments over a five-year 

period, is estimated to result in:

• €70-80 bn. additional GDP or €15-20 bn. on 

average annually for 5 years.

• 200-250 thousand new jobs (~ 1200 th.

FTEs cumulatively over 5 years)

Further benefits are also expected from the 

subsequent period, on the basis of the return on 

the funds invested. 

Executive Summary (1 of 2) 
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The toolkit supports the creation and promotion 
of an environment that provides a level playing 
field to stimulate investments. The critical factors 
for the toolkit’s successful implementation are:

• The commitment to reduce uncertainties 

with respect to tax, legal and regulatory 

frameworks, and

• An investment-friendly culture in all 

levels of government and public 

administration and, also, in the Greek public 

opinion.

The toolkit focusses on a series of options that 
need to be implemented as part of an 
integrated strategy based on economic growth 
considerations and the fair treatment of the 
investment community. 

Development Agreements

• Digital transformation of the Greek industry 
to support high end products and services of 
high added value and knowledge.

• Sector deals for the implementation of 
projects with significant growth potential to 
support the participation in global value chains.

Investment accelerators

• Strengthening collaboration between 
Universities - Research Centers – Business 
for the creation of innovation ecosystems and 
commercial exploitation of research activities.

• Strengthening the flexibility of education 
programs and adapting them in order to take 
advantage of the country's special 
characteristics and competitive advantages.

• Incentives to attract and retain talent in 
innovative industries.

• Accelerating the development and 
improvement of core transport, energy and 
telecommunications infrastructure

• Promoting interventions to facilitate 
access to finance (Equifund, bonds market 
development, European financing and 
guarantee programs).

• Promoting repayable guarantees and 
streamlining incentives.

Investor Support Structures

• Long term marketing campaign, promoting 
Greece as an investment destination.

• Adjusting investor support structures based 
on active policies to attract and mobilize 

investment.

• Promoting a centralized licensing process or 
strengthening decision-making structures 
through facilitating committees.

• Following binding deadlines during the 
licensing procedure.

• Strengthening the “investor experience" by 
providing integrated information on the life 
cycle of investments.

• Improving the efficiency of public 
administration by adapting existing 
performance management and evaluation 
systems.

• Outsourcing public services.

Tax management

• Competitive tax tools and incentives to 
mobilize strategic investments, activate
intellectual property and release innovation.

• Simplification and stabilization of tax 
compliance and audits.

Executive Summary (2 of 2)
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1. Investment and 
competitiveness gap
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In the period 2009 -17 the investment gap between Greece and the EU is estimated at over € 100 bn. 
cumulatively. 

Sources: National Statistics, EUROSTAT
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The cumulative investment gap between Greece and the EU 

average is estimated at ~€ 100 bn., while an additional 

€ 50 bn. gap exists if compared with the EU Top 

performers

The investment gap is calculated on the basis of the GRCF difference as % of GDP between Greece and the EU. 
Additionally, it is calculated on the basis of the GRCF difference as % of GDP compared to the EU countries with 
the best investment performance in 2017 (Top Performers).

Top performers: Countries with the best investment performance in 2017 - GRCF as % of GDP (Czech Republic, 
Sweden, Estonia, Ireland, Austria)
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Investments have declined in most investment categories. 

Investment Categories
Investment

2016*
€ mn.

Change in
Investments 

2008-16

Investment
structure

2008

Investment 
structure

2016*

EU28 
Investment 
structure

2015*

Primary production 1.348   -48% 4,5% 6,6% 1,3%

Mining 273   39% 0,3% 1,3% 1,2%

Manufacturing 3.137   3% 5,3% 15,4% 13,1%

Transportation – logistics 2.398   -65% 11,8% 11,8% 4,2%

Energy 548   -41% 1,6% 2,7% 4,4%

Telecommunications 397   -53% 1,5% 1,9% 2,2%

Scientific R&D 328   -24% 0,8% 1,6% 2,0%

Education 1.172   -32% 3,0% 5,7% 3,9%

Real Estate 1.461   -94% 40,2% 7,2% 37,8%

Construction 697   -53% 2,6% 3,4% 3,5%

Trade 1.452   -52% 5,2% 7,1% 3,5%

Financial Services 909   57% 1,0% 4,5% 1,6%

Health 420   -16% 0,9% 2,1% 2,5%

Circular Economy 170   -43% 0,5% 0,8% 1,2%

Public services 3.689   -52% 13,3% 18,1% 8,1%

Other 2.005   -53% 7,4% 9,8% 9,4%

Total 20.405 -64% 100% 100% 100%

Investment Categories in Greece

Notes: 
Other: Legal, accounting & consulting activities, advertising and market research, accommodation and food activities, home care activities, creative, artistic and recreational activities, libraries, leisure and sports 
activities etc.
GDP: Gross Domestic Product, Investment measured by the Gross Fixed Capital Formation (GFCF)

Sources: EUROSTAT, Nace activities
* Temporary data
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Greece faces significant challenges in repositioning its competitiveness versus the international competition, as 
most EU countries efficiently implement improvement strategies.

Sources: National Statistics, EUROSTAT, World Economic Forum

Competitiveness of Greek Economy Global Competitiveness Index
Greece’s ranking

Data: 2008
2009-2010 WEF report, 131 countries

71st 87st

Data: 2016

2017-2018 WEF report, 137 countries
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6 positions lower 
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 Between 2008-2016, investments in Greece declined dramatically, while 
the country’s competitiveness also dropped.

 EU countries, and especially the Top 5 performing countries increased their 
competitiveness and strengthened their relative position. 
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Top 5 countries: Countries with the best investment performance in 2017 – GFCF as a % of GDP 
(Czech Republic, Sweden, Estonia, Ireland, Austria)
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35

positions gained

Despite recent reform efforts, the ease of doing business in Greece remains very low compared to the EU.

Doing Business
Greece’s ranking

Ease of Doing Business

61st 67th
96th

Data: 2008
2009 DB report, 181 countries

Data: 2016
2017 DB report, 190 countries 

Data: 2017
2018 DB report, 190 countries
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Notes:
Ranking in the World Bank index for Doing Business. 
GDP: Gross Domestic Product
Investment refers to the Gross Fixed Capital Formation as a % of Gross Domestic Product. 
Top 5 countries: Countries with the best investment performance in 2017 – GFCF as a % of GDP (Czech 
Republic, Sweden, Estonia, Ireland, Austria)

Sources: National Statistics, EUROSTAT, The World Bank

2016

2008
 Greece’s business environment has significantly improved although its 

performance still remains lower than the EU average. 

 EU countries did not show significant change,  while the top 5 performing 
countries were particularly aggressive in improving their business 
environment.
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FDI has been very limited over the last years, and mainly concerned the financial sector and services. 

Foreign direct investments 2007-17

bn. €

Notes: 2017 data based on temporary data provided by the Bank of Greece

Source: Bank of Greece, Enterprise Greece

Sectoral structure of foreign direct investments 

% of the total, basic categories
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Source UNCTAD 
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Source: Bank of Greece
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Compared to the limited FDI attracted, Greece ranks high in its social progress in the context of wider economic, 
investment and industry climate.

Sources: National Statistics, Bank of Greece, Deloitte Social Progress Index
Notes: GDP: Gross Domestic Product

Social progress and investments
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• SPI 2017: 78,9

• FDI per capita 
2016: € 2.2 th.

Large agricultural 
sector

Developing 
countries

Low social progress

Emerging 
countries

Middle social progress

Developed 
countries

High social progress

Highly developed 
countries

Very high social 
progress

• Nutrition and basic 
medical care

• Water and sanitation

• Shelter

• Personal Safety

• Access to basic knowledge

• Access to information and 
communication

• Health and wellness

• Environmental quality

• Personal rights

• Personal freedom and 
choice

• Access to advanced 
education

Under-developed 
countries

Very low social
progress

Growing secondary 
sector 

Growing service 
sector 

Growing finance 
and business 
sectors

Large finance and 
business sectors

Infrastructure Institutions

Political 

stability and 

security

Skills and 

quality of life

 Developed economies provide political stability, security and 
skilled workforce and attract investments in more 
technology-driven sectors, promoting innovation, high 
tech and education.

 Greece is positioned in the “High Social Progress cluster”, 
however it lags in the Foreign Direct Investments per capita, 
relative to the average of the rest of the developed countries.

As countries 
develop, 
economic activity 
is focused on 
different sectors 
and foreign 
investment is 
concentrated in 
different 
industries.

Countries with high SPI, 
achieve high Foreign Direct 

Investments per capita
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+ € 100 bn. investments
Refers to the recovery of the investment gap created between  
2009-2017, in comparison to the European average

At least €100 additional investments are required to cover the investment gap that has been accumulated, a goal 
that is connected with significant socio-economic impact, if achieved in the next years.

€ 100 bn. additional investments over a 5-year period are estimated to 
have a significant socioeconomic impact amounting to:

• € 70-80 bn. additional GDP or an average of €15-20 bn annually for a 5 year 
period

• 200-250K new jobs (~ 1,200 thousand FTEs cumulatively over a 5 year 
period)

Further benefits are also expected from the subsequent period, on the basis of the 
return on the funds invested. 

Note: The quantification of the benefits is based on 
the input-output model, which quantifies the indirect 
and multiplier benefits generated by investments in 
the remaining sectors of the economy.

The above case refers to indicative investments that 
are based on the average investment mix in the EU. 

Source: Deloitte Analysis 
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2. Goal and methodology of 
the study
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The study aims to develop an investment toolkit with practical recommendations that will help improve the basic 
conditions associated with investments mobilization.

Global Competitiveness Index
Rating in the 2017-18 report, 137 countries

Ease of Doing Business
Rating in the 2018 report, 190 countries

Note
WEF: refers to 2016 data
WB: refers to 2017 data
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I. Evaluating the investment and 
business environment 

ΙΙ. Securing competitive 
operating conditions 

ΙΙΙ. Operational and 
environmental licensing

IV. Securing finance
V. Complying with rules 

and regulations

Location characteristics and risks
• Legal and regulatory framework and risks

• Macroeconomic, monetary and tax framework and risks

• Attractiveness of the business environment and administrative 
framework

• Local and regional market size

• Social progress and security

Competitive business operation:
• Securing the factors for competitive operation 

• Availability of human resources and necessary skills

• Availability of appropriate real estate and land

• Availability of appropriate infrastructure that is easily accessible

• Availability of raw material and supply chain security

The investment toolkit has been developed by evaluating best practices that can improve the country’s 
competitiveness in the investor’s eyes.

Parameters that investors evaluate while planning their investment journey …

Procedures required to obtain licenses and permits: 
• Procedures and time required to obtain operational and environmental licenses 

• Clarity of land use and site approval

Access to finance:
• Ease of access and competitive cost of finance 

• Procedures for obtaining state aid incentives 

Tax incentives and regulatory compliance:
• Tax incentives for investments

• Tax incentives for research and innovation

• Ease of compliance with controls and tax practices

Positive or 
negative 
decision

Investor’s 
journey
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Key questions posed by investors were taken into account…

I. Evaluating the investment 
and business environment 

ΙΙ. Securing competitive 
operating conditions 

V. Complying with rules 
and regulations

ΙΙΙ. Operational and 
environmental licensing

Will potential 
disputes be 
resolved quickly?

Is the legal
framework simple 
and clear?

Is there a contact 
point for reliable 
information?

Is taxation 
predicable?

In which planning 
zones is the 
investment allowed?

Will I avoid 
bureaucracy in 
licensing?

How much time do I 
need to get an 
environmental  
permit?

Are the goods 
transported 
effectively?

Is there specialized 
labor force 
available?

Is energy priced 
competitively? 

Will I secure 
competitive 
production factors?

Is R&D easy to 
commercialize?

Are there 
mechanisms to 
secure quality and 
trademarks?

Will I find trained 
staff to recruit?

Is the market 
stable and 
regulated?

Will I avoid 
bureaucracy in 
securing 
subsidies?

What is the cost of 
debt?

How does the 
patent box work?

Are there any 
incentives for R&D 
activities?

Are there any tax 
incentives for fixed 
asset investments?

IV. Securing finance Are there 
alternative 
sources of 
finance?
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V. Complying with rules 
and regulations

IV. Securing finance

ΙΙΙ. Operational and 
environmental licensing

I. Evaluating the investment and 
business environment 

…as well a series of problems that negatively influence investment decisions.

Problems and investment barriers that negatively influence investment decisions…

• Uncertain land uses

• Time consuming procedures for obtaining operational 
and environmental licenses

• Negative image of Greece, as an investment destination

• Insufficient investors’ support

• Unstable tax framework

• Unclear legal and administrative framework

• Slow justice procedures and conflict resolution

• High cost of financing

• Tax barriers for equity raising

• Time consuming and bureaucratic procedures for obtaining
grant incentives

• Complex procedures for debt and business restructuring

• Digital immaturity and lack of digital training

• Difficulty in covering technical positions

• Inadequate cooperation between research institutions and business

• Non competitive energy and telecommunication cost

• Inadequate tax incentives for fixed asset investments, R&D activities and 
innovation (patent box)

• Very limited loss carry-over and group tax transfers

• Limited offsets between receivables and payables to public authorities

• Uncertainty in  audit procedures and tax write-offs treatments

Positive or 
negative 
decision

Investor’s 
decision 
journey

ΙΙ. Securing competitive 
operating conditions 
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For each individual stage in the investor’s decision journey, key indicators were selected to evaluate the country’s 
competitiveness and point out specific problems.

“Institutions”

“Goods Market efficiency”

87th/137

93rd/137

6 positions

4 positions

“Technological readiness”

“Business sophistication”

8 positions

4 positions

“Innovation”

“Labor market efficiency”

75th/137

110th/137

3 position

4 positions

“Higher education & training”44th /137 1 position“Infrastructure”

50th/137

73rd/137

38th/137 1 position

29th/190

19 positions

131st/190
2 positons

“Enforcing Contracts”

“Trading across borders”

“Starting a Business” 37th/190

“Registering Property”
145th/190 4 positions

“Dealing with Construction 
Permits” 58th/190

“Financial market 
development”

133rd/137 3 positions
“Getting Credit” 90th /190 8 positions

“Resolving Insolvency” 57th /190 5 positions

“Paying Taxes”
65th/190 1 position

Global Competitiveness Index
Ranking and change

Ease of Doing Business
Ranking and Change

Investor’s 
decision 
journey

43rd/190 1 position“Protecting Minority 
Investors”

Compared to 
2016-2017

Published 
Exhibit

2017-2018

Compared to
2017

Published Exhibit
2018

Compared to 
2016-2017

Published 
Exhibit

2017-2018

“Market size” 2 positions58th/137

“Business sophistication”
4 positions73rd/137

“Innovation” 75th/137 3 positions

“Getting Electricity”
76th/190 24 positions
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Global Competitiveness Index
Ranking compared to the European median

Ease of Doing Business
Ranking compared to the European median 

Effect of taxation on 
incentives to invest

Company spending 
on R&D

Innovation

Availability of latest 
technologies

State of cluster 
development

Quality of the 
education system

Country capacity 
to attract talent

Availability of 
financial services

Burden of government 
regulation

Registering Property

Dealing with 
construction permits

Enforcing contracts

Selected indicators illustrating Greece’s most problematic areas when compared to the European median are 
presented below.

ΕU-28 Median

WB: Data: 2017 Report: 2018, 190 countries

WEF: Data 2016 Report: 2017-2018, 137 countries
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The effective implementation of the toolkit will support the overall effort to mobilize investment and will require a 
strong commitment and a cultural shift in order to serve an integrated growth strategy.

Necessary requirements for an effective investment stimulation

Investment Culture

Activation of investment reflexes at all 

levels of governance and society. 

Recognition of the key role education 

plays in creating the environment that 

will nurture the country’s competitive 

advantages.

Commitment

Making the most of the intense reform 

effort of recent years requires the 

effective implementation of existing 

regulations in order to underline the 

commitment towards the investment 

community and gradually achieve the 

expected results. 

Investment Toolkit

The toolkit supports the creation and 

promotion of an environment that 

provides a level playing field to 

stimulate investments.

“A level playing field”
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3. Investment Toolkit presentation
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The investment toolkit aims to cover the basic conditions and to improve the economy's resilience and efficiency 
as well as its ability to differentiate and to create sustainable competitive advantage.

Innovate to differentiate
Develop innovative products and services, which are able to compete in 
global value chains.

03

Cover the Basics
Solve the basic competitiveness problems and investment barriers.01

Enhance resilience and efficiency 
Improve the efficiency of investment promotion and mobilization 
mechanisms.

02

Investment toolkit objectives...

The toolkit implementation, supports 
the convergence with the EU as 
regards the efficiency of the 
investments promotion and 
mobilization mechanisms, while it 
promotes the prerequisites for 
Greece to differentiate and gain 
sustainable competitive advantage.
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I. Evaluating the investment and business environment | Horizontal practices
Good practices are related to the simplification of the administrative framework, reducing administrative burden, automating certain legal procedures 
and providing administrative support to the judiciary, in order to accelerate dispute resolution.

• Negative image of Greece, as an investment 
destination

• Insufficient investor support

• Unstable tax framework

• Unclear legal and administrative framework

• Slow justice procedures and conflict resolution

• Legal and regulatory framework and risks

• Macroeconomic, monetary and tax framework 
and risks

• Attractiveness of the business environment and 
administrative framework

• Local and regional market size

• Social progress and security

I.1. Long term marketing campaign, 
promoting Greece as an investment 
destination

I.4. Customized support and advice to 
investors

I.5. Better regulation, administrative burden 
reduction and improved monitoring of new 
legislation

I.6. Faster judiciary procedures through 
administrative support and ICT

I.7. Gradual, long-term corporate income 
tax rate reduction

Ι.2 Indirect Tax Reduction for companies 
investing and sustaining employment

I.3. Scaled tax deductions for strategic 
investments

02

01

Cover the basics

Enhance resilience and 
effectiveness 

Innovate to differentiate03

01

02

Evaluating the investment and business environment 

Evaluation criteria Investment obstacles Tools
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I. Evaluating the investment and business environment | Horizontal practices
The investment toolkit aims to reduce uncertainties concerning the tax, legal and regulatory framework, as well as to promote a level playing field.

“Business 
sophistication” 73rd/137

Compared to 2017Report 2018

72 6

WEF 2018 (137 countries) – Ranking: 

• Pillar Business sophistication –
“Value Chain Breadth”

Attracting 
and 
promoting 
investments

Tax 
framework & 
incentives WEF 2018 (137 countries) - Ranking:

• Pillar: Goods market efficiency –“Effect of 
taxation on incentives to invest”

137 19135

Report 2018

“Goods Market 
efficiency”

93rd/137 4 positions

“Institutions” 87th/137

Compared to 2017Report 2018
Better 
regulation

130 32

WEF 2018 (137 countries) - Ranking:

• Pillar: “Institutions - Burden of government 
regulation”

Justice
131 1

WB 2018 (190 Countries) - Ranking:

• Topic: “Enforcing contracts”

44

“Enforcing 
Contracts” 131st/190 2 positions

Compared to 2017Report 2018

• Limit uncertainty related to the tax, 
legal and regulatory framework as 
well as enhance, and signal, the fair 
treatment of investors.

• Ensure consensus that investment and 
private initiative are the main drivers 
of economic growth.

• Adapt support structures, based on 
active policies to attract and promote 
investments.

• Create and promote an 
investment-friendly identity.

33

79

98

34

6 positions

International ranking Investment toolkit goal

Evaluating the investment and business environment 
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I. Evaluating the investment and business environment | Horizontal practices
Good practices relate to the provision of comprehensive support and advice to investors and centrally coordinated campaigns, showcasing the country’s 
benefits as an international destination to attract investments.

Ireland: 
IDA Ireland offers comprehensive and 
ongoing support, along with tailored 
advice to investors

Ireland's investment Promotion Agency - IDA Ireland is an 

independent organization that has succeeded in creating 

eco-systems in cutting-edge industries. IDA Ireland,

• offers comprehensive pro bono support to the investors

and tailored advice based on their needs.

• connects the investor with two Client Relationship 

Managers - one based in Ireland and one in the investor’s 

overseas location. The Client Relationship Managers 

become the investor’s long term partners and are selected 

from a global team of IDA staff who are informed, 

networked and solution orientated.

• manages offices located in strategic cities worldwide, in 

order to actively promote and support the attraction of 

FDI

• follows an ambitious 5 year plan (2015-2019), targeting 

among others on winning 900 new investments for Ireland

!
Results:

2nd

most competitive 
country in Europe

237 
new investments 
secured by IDA in 
2017

United Kingdom: 
“Great” Campaign

• UK launched in 2012 an all-encompassing 

campaign, which showcased the country’s benefits 

as a world-class destination for business, 

investment, study and tourism.

• The campaign was centrally coordinated and 

involved the cooperation of 4 key international and 

several domestic department which were acting as 

one team – the  aim was to rationalize the multiple 

promotional activities across government bodies, in 

order to maximize impact and to “re-invent” the 

way the world looks at the UK

• The campaign focused around specific target 

markets

• The campaign offered a searchable database on UK 

companies presenting success stories at no cost to 

the companies.

Results:

August 2017: £2,7 bil. economic benefits 

of the campaign:

• £1,77 bil. from tourism

• £720 mil. from trade and FDI

• £228 mil. from education

(National Audit Office – NAO)

!

Promotion as a world-class 
investment destination

Investors’ advice and support

Evaluating the investment and business environment 
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I. Evaluating the investment and business environment | Horizontal practices
Particular emphasis is placed on stable and predictable reduction in corporate tax rates and on horizontal tax incentives for accelerating investments.

Tax incentives

United Kingdom:  
Tax predictability and reduction of 
rates

Results:

Corporate tax rate decreased gradually

from 30% in 2006 to 19% 
(today). It is estimated that the tax rate 

will be 17% by 2020.

!

Tax framework

43,0   43,1   40,5   40,3   43,0   44,4   49,8   

28% 26% 24% 23% 21% 20%
20%

2010 2011 2012 2013 2014 2015 2016

Κρατικά φορολογικά έσοδα

Φορολογικός Συντελεστής νομικών προσώπων

Tax deductions for strategic 
investments

Israel: Priority Areas

Multinational companies that will invest at least 
€23 million in R&D and will employ 250 
employees, enjoy a corporate tax rate of 5%.

Hungary: Preferred regions

80% tax deductions of the current tax rate of 9% 
is granted for 12 years.

Poland: Special Economic Zones

100% income tax exemption is granted for 
investments of a certain amount

Turkey: Technology Development 
Zones

The profits from software development and R&D 
are tax-exempted (income, dividends) up to 2023. 
During the same period software deliveries are 
exempted from VAT.

Russia: Special Economic Zones

Especially for Russian technology and innovation 
companies, a tax rate of 0% or 2% is provided, a 
property tax exemption, VAT exemption and a 
reduced employer contribution rate.

After 2016, various tax incentives and reliefs are 
offered to companies willing to invest in Italy. 
Examples include Allowances for Corporate Equity 
(ACE), tax credits for R&D activities, competitive 
patent box framework, super and hyper depreciation 
of fixed assets and the rules for categorization of 
indirect taxing (ΦΠΑ).

The UK achieved tax predictability by gradually 

lowering the tax rate 19% from 28% in 2010. At the 

same time, it improved the effectiveness of collection 

mechanisms, reduced red tape, concluded 

transnational agreements on information exchange and 

upgraded information systems. Tax revenue increased 

despite the reduction in the rates. 

Corporate tax rate

Italy:  
Tax incentives

Results:

11% increase in fixed assets investments 

between 2016 and 2017, due to the super and 
hyper depreciation incentives. 

Machinery: +13%

Maintenance: +7%

Other equipment: +10%

Through ACE, 302,700 businesses in 2015 

used the tax credit for their recapitalisation

!

Government tax revenues

Evaluating the investment and business environment 
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I. Evaluating the investment and business environment | Horizontal practices
Good practices relate to mechanisms which promote better regulation, efficient justice procedures and contract enforcement.

Results:

£2.2 bil.
annual savings for businesses from the 
evaluation of 1,200 draft laws in 2010-2015

!

In addition, all legislation concerning businesses is 

implemented biannually, on specific dates. Impact 

assessments and compliance guides are also published 

for new legislation

Better regulation and administrative burden reduction

«1 in – 3 out» rule

For each new regulation which may increase the 

administrative burden for businesses, three existing 

regulations with the same or higher net burden are 

withdrawn. This measure was adopted in 2016, with the 

aim to save £ 10 billion for companies. The measure

started as «1 in – 1 out» for the period of 2011-

2012, was doubled to «1 in – 2 out» for the period of 

2013-2015 and was tripled to «1 in – 3 out» from 

2016.

South Korea: Development of an e-
courts framework

South Korea pioneered streamlining court processes, 

by launching electronic case management in the mid-

1980s. Today the country’s e-court framework 

includes  electronic filing, electronic payments, 

workflow systems and public dissemination of 

judgement information. 

Results:

34%
drop in the average proceeding times in civil cases

!

Estonia: 
Personal Assistants for Judges & e-
courts framework

Estonia, provides each judge with a personal assistant 

who has a master’s degree in law. The judges delegate 

more functions to those assistants, who offer high 

quality services. In addition, Estonia’s e-Court system 

is a fully comprehensive system for managing all court 

procedures, while paperless proceedings have been 

held since 2015.

Application of justice

United Kingdom: Incentives for better 
regulation

Estonia: 
Compliance through electronic 
services between the state, citizens 
and businesses

Annual savings: 2% of GDP 
!

In Estonia 99% of public services are available to 

citizens as e-services. Specifically, Estonia eases 

compliance through the “e-Estonia” platforms: 

• Citizens can access information on all legislation 

since 2003 (implementation  phase, changes, 

etc). 

• Legal documents are digitally signed and 

electronically submitted

• Electronic ministerial cabinet agenda and 

information service

Regulatory Oversight Bodies 

Sweden, Germany, Portugal and The Netherlands, 

introduce Regulatory Oversight Bodies, in order to 

effectively monitor the adoption of better regulation 

practices as well as the reduction of administrative 

burdens.

Evaluating the investment and business environment 
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II. Securing competitive operating conditions | Manufacturing
In order to strengthen the comparative advantage of the productive sectors, almost all European countries have developed targeted programs to 
support the transition towards Industry 4.0, stimulate innovation and support the development of successful business ecosystems. This ensures stable 
competitive conditions for the participation of companies in global value chains and the realization of private investment projects with significant 
growth potential.

• Securing the factors for competitive operation 

• Availability of human resources and necessary 
skills

• Availability of suitable real estate and land

• Availability of appropriate infrastructure that is 
easily accessible

• Availability of raw material and supply chain 
security

• Poor adoption of digital technologies and lack of 
digital skills

• Pharmaceuticals: Market distortions due to the 
clawback and rebate rules - Delays during 
product licensing processes - Difficulty in carrying 
out clinical trials

• Mining & Metal processing: Weaknesses in 
spatial planning - time-consuming licensing 
processes - local community reactions – non-
competitive energy costs

• Food Processing: Poor adoption of standards 
and lack of PDO and PGI secured products -
Limited specialized laboratories – overlapping 
audits from authorities

• Circular Economy: lack of information and 
compliance with European legislation –
incomplete spatial planning

Securing competitive operating conditions 

II.1. Industry 4.0 program

II.1.1 Create regional Competence Centers and 
Digital Innovation Hubs 

II.1.2 Develop Industry 4.0 culture and skills -
apprenticeships, lifelong learning, doctorates

II.1.3 Ensure sufficient network infrastructure 

II.1.4 Incentives related to R&D activities and 
workforce training

II.2. “Sector Pacts” aimed at improving 
competitiveness:

• II.2.1 Pact for increasing the pharmaceutical 
industry’s competitiveness and the attraction 
of clinical studies 

• II.2.2 Pact for the establishment of a mining 
and metal processing cluster

• II.2.3 Pact for improving the food sector 
competitiveness and the promotion of Greek 
agro-food products in international value chains

• II.2.4 Pact for the establishment of a circular 
economy ecosystem

03

Cover the basics

Enhance resilience and 
effectiveness 

Innovate to differentiate03

01

02

Evaluation criteria Investment obstacles Tools
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II. Securing competitive operating conditions | Manufacturing
The investment toolkit aims to develop mechanisms and incentives to support the country’s digital transformation, and to develop clusters in specific 
sectors, which will enable them to efficiently compete in international value chains.

Industry I4.0 & 
digital 
transformation

85

WEF 2018 (137 countries) - Ranking:

• Pillar: “Innovation – Capacity of Innovation”

29

62

WEF 2018 (137 countries) - Ranking:

• Pillar: “Technological readiness –
Availability of latest technologies”

47

Cluster 
development

121 19

WEF 2018 (137 countries) - Ranking:

• Pillar: “Business sophistication - State of 
Cluster development”

21 824 6

“Business 
sophistication”

73th/137 4 positions

Compared to 2017Report 2018

“Technological 
readiness” 50th/137

Compared to 2017

8 positions

Report 2018

“Innovation”
75th/137 3 positions

Compared to 2017Report 2018
12

12

10

19

• Promote the digital transformation 
of the Greek manufacturing sector
through the adoption of the 
appropriate tax, training, R&D and 
financing tools, aiming to develop the 
necessary digital skills as well as to 
trigger investments in cutting edge 
sectors with high added value to the 
economy.

• Promote sectoral deals, to enhance 
the development of clusters and 
ensure:

• the implementation of private 
investment plans with significant 
growth potential, and

• stable competitive conditions, 
which enable companies to 
participate in global value chains.

29

31

38

International ranking Investment toolkit goal

Securing competitive operating conditions 
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II. Securing competitive operating conditions | Manufacturing
Good practices relate to the transition to the 4th industrial revolution as well as the creation of a stable and supportive framework to enable cluster 
development.

Italy: 
National Plan “Industria 4.0”

• A complete plan to modernize the Italian industrial 

manufacturing and to strengthen its competitive 

advantage, by focusing on innovation and stimulating 

private investments in I4.0 technology drivers.

• The plan aims to spread the I4.0 culture and develop 

I4.0 skills through vocational training. It provides 

investment support + €1bn, funding for ~ 1,400 

specialized PhDs and certification for 3,000 executives. 

Also, innovation centers across the country are founded.

• The plan also focuses on attractive tax incentives (e.g.. 

hyper-depreciation 250% for new fixed assets 

investments, equipment and machinery Industry 4.0). 

!
Goals:

€11 bn. 
Increase of private 
investments in R&D and 
innovation 2017-2020

2%
R&D spending as a 
percentage of GDP

Belgium - «Pact of the Future» -
Development of framework for the 
attraction of clinical trials

!

Ranked 2nd

in Europe in 
clinical trials 
per capita

€1.5 bn
spending on R&D by 
the pharmaceutical 
sector

Results:

• The Federal Government signed a ‘Pact of the 

Future’ with the pharmaceutical sector, which 

underlines the strong ambition to create a stable 

framework for companies investing in 

pharmaceutical Research & Development (R&D), 

and focuses in the attraction of clinical trials an the 

the development of intellectual property (IP).

• New Belgian Law on Clinical trials establishes ultra-

fast approval procedures for clinical trials.

• Encouragement of a strong collaboration among  

the pharmaceutical sector, hospitals, universities 

and research centers.

• Provision of tax initiatives and discounts

Industry digital 
transformation

Stable competitive 
framework for the 

pharmaceutical industry

Denmark: 
MADE: Manufacturing Academy

A national initiative focused on the collaboration 

between SMEs, large enterprises, 5 universities, 3 

technology centers, the Danish Industry Association 

and 3 additional institutions, aiming to develop high-

tech solutions.

Belgium - «Pact of the future» -
Attractive environment for the 
pharmaceutical industry

Ireland - Attractive environment 
for the development of 
Biopharmaceuticals cluster

France – Incentives for generic 
pharmaceuticals’ penetration

France developed an incentive system for 

increasing  the penetration of generic 

pharmaceuticals in pharmacies in conjunction 

with the provision of stable profit margins per  

drug/prescription.

The “Pact for the Future“ agreement between the 

government and the pharmaceuticals industry helps in 

creating a stable framework for enhancing the 

competitiveness of the pharmaceutical sector.

Ireland has attracted several pharmaceutical 

companies due to the clear regulatory framework, a 

strong certification mechanism, the attractive tax 

regime, research collaborative environment, 

strategically located training centers and education 

schemes, centers of excellence across the country as 

well as the ongoing support from Ireland’s 

investments promotions agency – IDA Ireland.

Stable competitive 
framework for clinical 

trials

Securing competitive operating conditions 
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II. Securing competitive operating conditions | Manufacturing
Good practices relate to the transition to the 4th industrial revolution as well as the creation of a stable and supportive framework to enable cluster 
development.

Canada:
Development of cluster in mining

!

Size of the 
mining 
sector:

$52.6 
bn

3rd

largest supplier -
country in the world 
in the mining sector, 
with more than 
3,200 suppliers

Canada’s Results:

Canada attracted direct foreign investment in mining and 
succeeded in creating an ecosystem through a strategic 
plan to exploit  the country’s significant mineral wealth:

• Modernization of relevant legislation and removal of 
legal and regulatory barriers

• Funding of geological research programs

• Development of geological databases

• Investments in infrastructure

• Energy cost reduction policies

• Educational programs in mining, geology and 
engineering

• Development of innovation and research center for 
mining activity

20% sector 

participation in 
the country’s 
total exports

Sustainable development of 
the mining industry

Circular economy development

United Kingdom- Whales
National Strategy for the Circular 
Economy– Towards Zero Waste

• The Welsh Assembly Government developed a 

long-term strategic framework for resource 

efficiency and waste management starting now 

until 2050 called "Towards Zero Waste”.

• The target of the framework is 70% of the waste to 

be recycled until 2025 and until 2050 Whales to be 

a «Zero Waste Nation».

• Targets are also set on local authority level for 

business recycling, households and public sector.

Denmark – Kalundborg Symbiosis

Kalundborg is a reference point of an eco-industrial 
park, where one company’s waste and byproducts 
become another company’s raw materials and resources. 

Company co-operation was created through private 
initiatives and not through government planning, 
making Kalundborg an innovative model of a private eco-
industrial park.

• France has 274 PDO and PGI 
products

• Italy has 316 PDO and PGI 
products

!

France:
Methods of promoting product quality 
and French gastronomy (#GoodFrance)

• Cooperation with restaurants and chefs globally.

• Participation in exhibitions.

• Organization of events and cooking days/weeks 

globally, as well as media promotion.

• Registered trademark ensures and certifies premium 

quality of food products

Ιtaly:
Certification and promotion of the 
Italian products origin

• Development of international retail stores for Italian 
products (Eataly).

• Registered trademark for products that have been 
produced in specific geographic areas with traditional 
methods (geographic collective mark) and combination 
with “PDO” and “PGI”.

Promotion of the national 
identity in food products

Securing competitive operating conditions 
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ΙΙ. Securing competitive operating conditions | Education, Research & Innovation
To stimulate investment in the development of high value-added and knowledge-intensive products and services, many countries focus on the 
university-research-business collaboration, offer specialized curricula and build innovation ecosystems. They also provide incentives to attract and 
retain talent in high-growth, dynamic sectors.

• Insufficient incentives to invest in research 
projects

• Insufficient collaboration of research centers and 
businesses

• Migration of a significant number of scientists 
abroad (Brain Drain)

• Banning of the establishment of non-state 
universities and over-regulation of private 
education at all levels 

• Time-consuming processes and limitations for 
obtaining Visas for foreign students.

• Limited foreign language courses 

• Non flexible courses and internships options

• Continuously decreasing number of students 
attending vocational trainings and difficulties in 
covering specific technological skills

II.3 Sustainable innovation support and 
University - Research Centers -Business 
collaboration

II.3.1 Agreement framework for profit-sharing of 

intellectual property proceeds                      

II.3.2 Establishment of new, applied research 

centers parallel to basic research ones

II.3.3 Implementation of an external system for 

the evaluation of research 

II.3.4 Tax incentives related to R&D activities and 

innovation

II.4. New higher education programs for 
international students

II.4.1 Programs based on the country’s productive 

characteristics and comparative advantages: 

Logistics, digital transformation, classical studies, 

tourism, etc.

II.4.2 Strengthen networks with the international 

academic community

II. 5 Attracting and retaining talent

II.5.1 Visas for entrepreneurs, employees and 

investors

II.5.2 Collaboration network with Greek 

scientists abroad

II.6. Establishment and certification of non-state 
higher education

II.7. Strengthening vocational training

03

01

02

• Securing the factors for competitive operation 

• Availability of human resources and necessary 
skill force

• Availability of appropriate real estate and land

• Availability of appropriate infrastructure that is 
easily accessible

• Availability of raw material and supply chain 
security

Cover the basics
Enhance resilience and 
effectiveness 

Innovate to differentiate0301 02

Evaluation criteria Investment obstacles Tools

Securing competitive operating conditions 
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ΙΙ. Securing competitive operating conditions | Education, Research & Innovation
The toolkit places emphasis on developing research and innovation ecosystems along with attracting and retaining talent.

“Innovation” 75η/137 3 positions

Compared with 
2017

Report 2018

Research & 
Technology

WEF 2018 (137 countries) –Rank: Pillar “Innovation
• “University-industry collaboration in R&D”
• “Gov't procurement of advanced technology 

products”

129 3131 116786

Education

“Higher education 
& training” 44η /137 1 position

WEF 2018 (137 countries) - Rank: Pillar “Higher 
education and training 
• “Local availability of specialized training services”
• “Quality of the education system”

100 50106 55 17 9

Attract & 
retain talent

WEF 2018 (137 countries) – Rank: Pillar “Labor 
market efficiency”
• “Country capacity to retain talent”
• “Country capacity to attract talent”

121 21133 1275 61

“Labor market 
efficiency” 110η/137

Compared with 
2017

4 positions

Report 2018

Compared with 
2017

Report 2018

• Strengthen the collaboration between  
universities - research centers -
businesses to create an innovative 
ecosystems and to effectively 
commercialize research results. 

• Exploit the availability of scientists.

• Introduce educational programs 
based on the country’s unique 
competitive advantages.

• Provide incentives to attract and 
retain talent in innovation-related 
industries.

3167

4832

6866

International ranking Investment toolkit goal

Securing competitive operating conditions 
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ΙΙ. Securing competitive operating conditions | Education, Research & Innovation
Good practices relate to enhancing R&D and innovation activities.

Israel:
Country development as an 
international research and technology 
center

Long term strategy since 1984 based on 4 pillars:

• Ensuring adequate R&D activities

• Advisory and financial support

• Promoting cooperation between enterprises and 

universities

• Provision of adequate tax incentives

Independent Innovation Authority responsible 

for:

• Development of R&D infrastructure in the country

• Creation of new jobs in the sector

• Provision of subsidies and financing tools

• International agreements with countries and 

multinational companies

!

1st

globally in R&D 
spending per 
person

+300
Multinational
companies have 
generated research 
and technology 
centers in the country

Results:

Promotion of research
& technology

Promotion of 
innovation clusters

• Redevelopment of an industrial area, in 

order to attract new technology businesses and 

create innovation ecosystems.

• Synergies between businesses and research 

community - 10 universities, 12 R&D 

institutions, accelerators, incubators, 

technological centers.

• €180 million investment for the 

redevelopment of streets

• Contemporary infrastructure (Urban 

Labs) that test innovative technologies for living in 

a city

• Networking Assets/ Hubs

Spain, 22@ Barcelona Innovation 
District

5 clusters:
• Medical technologies

• Information and community technologies 
(ICT)

• Media

• Design

• Energy

Development of R&D poles in 
selected industries

• Concentration of private and public research 

institutions, universities and businesses in one 

geographical area, in order to generate synergies 

for the implementation of innovative projects.

• Every “Pole” had on average 200 members-private 

& public research centers, universities & 

companies in 2011.

• By extension, the “poles”  have also become primary 

actors in  regional development strategy. 

France – Industrial R&D poles

Every region focuses on a specific 
technological sector:

• Limoges focuses on ceramics, 

• Le Havre on sea transfers,

• Toulouse in aerospace, 

• Étupes in the car of the future etc.

Securing competitive operating conditions 
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ΙΙ. Securing competitive operating conditions | Education, Research & Innovation
Good practices relate to attracting investments in the private education sector and international collaboration in specialized programs. 
Mechanisms to attract and retain talent gain on importance in most economies.

Germany: Improving skills & 
promoting business and schools 
collaboration via vocational training 
programs

!
Results:

5th

in the European 
Skills Index -
CEDEFOP

6.6%
Youth 
unemployment 
rate

• 2-3 year programs that consist of 70% of the time 

training within a firm and 30% classroom training at 

a vocational school. At the end of the program, 

apprentices face a final examination organized by 

the respective chamber of commerce.

• The system requires close cooperation between 

businesses (employers in general), vocational 

training schools, chambers of commerce, 

governmental bodies and trade unions. Chambers of 

commerce and schools work together to design 

curricula based on labor market needs. 

• Vocation training in Germany, is considered a 

strategic tool for developing the necessary skills for 

Industry 4.0.

• The establishment of private universities in Cyprus 

has been allowed since 2005 aiming to attract 

universities and allow the number of foreign students 

to grow.

!

5
Private 
universities  
currently 
operating 

2.5%
contribution to 
domestic GDP 
from Private 
University 
Education

• Establishment of a quality assurance and 

certification body that assesses conformity and plays 

an advisory role, in order to ensure continuous 

upgrade of the study programs.

Results:

21,000
Foreign 
students 
(+160% 
increase since 
2012/2013)

Cyprus: Attracting investments in private 
education

Promotion of education programs Vocational training strengthening Attracting and retaining talent in 
research & innovation

Ireland - Start-up Entrepreneur 
Programme

Visa Issuance for founders of startup 
businesses based on the following criteria

• Investments in innovation sector

• Investments of at least €75K

France ‘s  4-year "French Tech Visa" 
residence permit, attracts:

• Start-ups founders, who have a financially 
innovative idea for founding a company in France.

• Employees holding a postgraduate degree, a 
working contract with a French company of at 
least 3 months and receive at least twice the 
French minimum salary.

• Investors that invest at least € 300K, create new 
jobs and are shareholders of the company.

France - French Tech Visa

Spain: Higher education and research 
programs in the supply chain

Zaragoza University ‘s partnership with the 
Massachusetts Institute of Technology (MIT) provides 
focused programs on the Supply Chain. It provides 
discounts to companies for training their executives 
and organizes conferences to support networking 
between companies and the academic community.

Securing competitive operating conditions 
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• II.13. Swift implementation of electricity 

and gas transmission infrastructure and 

interconnections 

• II.14. Development of specialized 

logistics parks

• II.15. Accelerating the development of 

broadband networks, through EU programs 

and a favorable regulatory framework for 

private investment

• II.10. Improving Transportation 

infrastructure efficiency through smart 

technologies and Internet of Things

• II.11. Single window to improve 

information flows and customs procedures

• I.12. Mechanisms and measures for energy 

cost reduction to support energy 

intensive industries

ΙΙ. Securing competitive operating conditions | Energy, Telecom and Transportation Networks
Energy, telecom and transportation networks drive significant investment but also act as investment accelerators to other sectors, by ensuring 
competitive operating conditions. 

• Transportation - Logistics: Insufficient sector 
development compared with the country’s geo-
strategic position.

• Energy: Delays in the development of the 
electricity interconnections and non-competitive 
energy cost.

• Telecommunications: Limited integration of 
new digital technologies – high cost of  
broadband connections in high speed 
connections- delays in network licensing 
procedures.

• II.8. International strategic partnerships for 

the development of a regional Logistics’ hub

• II.9. Clustering & cooperation for the 

development of innovative technologies in 

energy production, transportation and 

distribution

03

01

02

• Securing the factors for competitive operation 

• Availability of human resources and necessary 
skills

• Availability of appropriate real estate and land

• Availability of appropriate infrastructure that is 
easily accessible

• Availability of raw material and supply chain 
security

Cover the basics

Enhance resilience and 
effectiveness 

Innovate to differentiate03

01

02

Evaluation criteria Investment obstacles Tools
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• Support the implementation of the 
planned energy and broadband 
upgrading projects in the country.

• Schedule the electricity’s wholesale 
market transition to the EU target 
model.

• Promote international strategic 
partnerships to develop innovative 
technologies and interconnections 
in transport and energy networks.

II. Securing competitive operating conditions | Energy, Telecom and Transportation Networks
Improving the quality of basic infrastructure, especially in the energy and telecommunications sector, will lead to more competitive operating 
conditions in Greece. Emphasis is placed on the development of international partnerships to create strategic alliances between companies 
operating in global value chains.

Telecommunicati
on networks “Technological 

readiness”
50η/137

Compared with 
2017

8 positions

Report 2018

Compared with
2017

Report 2018

Energy 
networks

Logistics and 
Transportation 
networks

44

WEF 2018 (137 countries) – Rank: Pillar
“Infrastructure”
• “Quality of roads”
• “Quality of railroad infrastructure”
• “Quality of port infrastructure”

66 52 16 1114

56 1

“Infrastructure”
38η/137 1 position54

WEF 2018 (137 countries) - Rank: Pillar 
“Infrastructure”

• “Quality of electricity supply”

715 5

“Trading across 
Borders” 29η/190

29 1 1

WB 2018 (190 countries) - Rank:

• Topic: “Trading across Borders” 

Cross-border 
transactions

59 8

WEF 2018 (137 countries) –Rank: Pillar 
Technological readiness

• “Internet bandwidth”

23

38 2730

28

1
Compared with

2017
Report 2018

International ranking Investment toolkit  goal

Securing competitive operating conditions 



40

ΙΙ. Securing competitive operating conditions | Energy, Telecom and Transportation Networks
Good practices relate to the development of transport and logistics networks.

Spain:
Development of the PLAZA Logistics Park

• Zaragoza’s park is built on a green field site of 13 m. 

sq.m. and is managed independently under the regional 

authority

• Development of infrastructure and interconnection 

networks (airport, rail and road)

• Development of specialized logistics parks focused on 

various sectors (eg automotive industry, recycling, etc.)

• High-quality indirect services & developments (eg. 

hotels)

• State-of-the-art logistics and, particularly, intermodal 

services

• Supply chain education programs

• Collaboration of the University of Zaragoza and the 

Massachusetts Institute of Technology (MIT) in the 

development of a research center within the park, 

focusing on the development of innovative supply chain 

solutions - Zaragoza Logistics Center (ZLC). The center 

is used to explore new processes and supply chain 

technologies and to develop innovative solutions.

!

5th in

Europe's best 
supply chain 
parks

+30 companies 

collaborate with the 
research center in 
innovation programs

Results since the park’s development- 2000

Logistics park development

Netherlands:
Integrated support framework for 
the Logistics industry 

The Netherlands’ leading role in international logistics 

and transportation includes a comprehensive support 

framework for logistics activities, providing skilled labor 

force, an appropriate legal framework and excellent 

transportation infrastructure, while its geographical 

position in relation to other European countries 

enhances its competitiveness in the industry.

• Emphasis on the research of innovative "Smart 

logistics" methods since 2008.

• International cooperation between businesses and 

the government in technology

• Strategy for job training and emphasis on relevant 

training programs

• Connecting Rotterdam port with inland areas via 

simplified procedures

• Optimization of supply chain financing through 

programs

• Development of a specific strategy for land-use 

planning of the supply chain

Logistics sector competitiveness 
enhancement

€ 55 bn added value

(10% του GDP) 
813,000 
jobs

!

Netherlands:
Smart port apps

Technological features to increase 
infrastructure efficiency

Rotterdam – Information system for the digital 

connection of the Netherlands ports since 2009, 

(Portbase: digital connection to smart Dutch ports)

• Over 40 different services relevant to ships’ calls, 

import & export cargo and hinterland transport

• ~3,200 customers in all sectors of the Dutch ports

• Availability 24/7

Rotterdam – Automated terminal with the use of 

Internet of Things

• Ships are loaded and unloaded by automatic 
cranes and containers are transported to the 
storage areas 

• Remote process operators, working from an 
office, who monitor the crane’s movements

Amsterdam – Smart applications (Smart apps)

• “iam Port”: real time information on ships’ 

locations, itineraries, arrivals and departures, size 

etc

• “Port Data”: data sharing of eleven ports in the Le 

Havre – Hamburg range

Securing competitive operating conditions 

The Netherlands’ innovative "smart logistics" methods 
increase port efficiency, through IOT dock automation, 
smart apps that improve port operations’ efficiency and  
IT systems for digitally interconnected ports.
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ΙΙ. Securing competitive operating conditions | Energy, Telecom and Transportation Networks
The development and improvement of core transport, energy and telecommunications infrastructure is a priority in many countries, which give 
emphasis  on efficiency gains and new technologies.

France-Smart Power Networks (smart 
grids)

• France, in cooperation with other European 

countries, is developing large inter-regional 

ecosystems of smart electricity grids  with 

significant investment and employment prospects.

!
Flexgrid 2015-2020
Provence-Alpes-Côte d’Azur

6,200 jobs

50 projects 

1400 MW from RES

€150 m. investments

France’s Targets:

Smile 2016-2020
Brittany και Bretagne 

10,000 jobs

>30 projects 

>50 MWh power 

storage

Norway, Denmark, Sweden
Single Electricity Market

• A single electricity market has been in operation for 

several years in nine  northern countries. Nord Pool 

leads the implementation of the Target Model and 

achieves competitive prices and security of supply 

for market members.

United Kingdom
Superfast Broadband Program 

• Implementation of the best and fastest broadband 

network in Europe, by expanding fiber optic networks 

to achieve greater data capacity

• National scale project divided into various local ones 

with local Authorities and the Devolved 

Administrations.

• Investments in IoT research hub and Super-

Connected Cities

• Public funding through government, local authorities 

and EU structural funds such as the ERDF

• In addition, UK enhances the use of open data and 

creates a favorable regulatory framework

!

UK Next Generation Network Infrastructure 
Deployment Plan - Superfast Broadband 
Program 

20,000 jobs by 2024

£6.3 bn gross added value by 2024 

£1,7 bn public investments in broadband 

connections at rural areas 

£40 m. investments in IoT and Super-

Connected Cities

Results and Targets by 2024

Competitive market operations 
& energy networks

Competitive telecommunications 
networks

Italy: Small scale LNG supply chain

Distribution to a power plant of ~ 744 

MW, residential and commercial consumers with a 

network and to remote consumers with or without a 

network (virtual pipeline).

!

Development of small-scale 
LNG networks

Spain: Small scale LNG supply chain

Securing competitive operating conditions 

Italy is developing infrastructure in both of Sardinia’s ports 

for the reception, storage and regasification of LNG. The aim 

is to supply medium-sized industries as well as two urban 

areas.

Spain is investing in the development of  LNG infrastructure 

in Tenerife  (for  receiving, storage, regasification and 

transportation) in order to supply power plants and 

commercial and domestic consumption.

Improved information flows & customs procedures

Trade Single Window eliminates  all unnecessary 
procedures for commercial licensing and transactions by 
utilizing standardized information forms and 
documentation through a single electronic portal. The 
result is improved cooperation between authorities and 
minimized approval times.

European countries have developed sustainable 
infrastructure on the basis of EU Directives that promote 
cleaner energy sources.

Singapore
Trade Single Window
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• Uncertain land uses

• Time consuming procedures for obtaining 
operational and environmental licenses

ΙΙΙ. Operational and environmental licensing | Horizontal practices
Good practices in operational and environmental licensing include simplified and accelerated procedures as well as improved information flow and 
support to potential investors. 

• Procedures and time required to obtain 
operational and environmental licenses 

• Clarity of land use and site approval

III.1. Alternative measures for accelerating the 
investment licensing procedures: 

• III.1.1 Pre-certified sites (environmental, archaeological, 
ownership, etc)

• III.1.2 One-Stop-Shop licensing

• III.1.3 Committee for facilitating and accelerating 
investments

• III.1.4 “Declaration of Conformity“ extended 
application

• III.1.5 Outsourcing public services related to 
investments

• III.1.6 Ex-ante licensing decisions by a central body

III.2. Standardized & Online  information

III.2.1 Online information regarding land uses

• III.2.2 Online information on standardized licensing 
process

III.3. Public sector cultural shift

III.3.1 Civil servant education aiming to foster an 
investment-friendly culture

III.3.2 Performance evaluation system for civil 
servants

Operational and environmental licensing 

01

Cover the basics

Enhance resilience and 
effectiveness 

Innovate to differentiate03

01

02

Evaluation criteria Investment obstacles Tools
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ΙΙΙ. Operational and environmental licensing | Horizontal practices
Focus is both on limiting delays and on upgrading the investors’ "experience" by helping the understanding of the licensing process and specific 

land-use planning issues.

Compared with 
2017

Report 2018
Licensing 
Process

14
5

WΒ 2018 (190 countries) - Rank:

• Topic: “Registering properties”

47 33

Land-use 
planning and 
spacing

“Registering 
Property” 145η/190 4 positions

“Dealing with 
Construction 
Permits”

58η/190

Compared with 
2017

Report 2018

58 32

WΒ 2018 (190 countries) - Rank:

• Topic: “Dealing with construction 
permits”

2476

• Binding deadlines for managing 
licensing requests.

• Centralized licensing process or 
adopt practices to accelerate the 
decision process.

• Strengthen the “investors’ 
experience” by delivering relevant 
information on the life cycle of 
investment that will limit ambiguity, 
uncertainty and delays.

• Improve public administration 
efficiency by adapting existing 
productivity evaluation systems as well 
as by enhancing outsourcing of 
public services.

44

37

International ranking Investment toolkit goal

Operational and environmental licensing 
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ΙΙΙ. Operational and environmental licensing | Horizontal practices
Good practices relate to simplifying and digitalizing land-use information.

!Results:

In Canada the ex-ante evaluation and certification of 

private land (environmental, archaeological, 

infrastructure, deeds) is carried out and presents 

"Investment Ready Certified Sites“ with  pre-determined 

permitted uses.

The pre-qualified land plots are promoted online, in order 

to accelerate the kick-off investment processes

Since the establishment of Manchester Enterprise 
Zone 2012-2017:

3,055 jobs 

have been 
created

821K sq
meters have 

been developed in 
total

UK - Manchester City Council:
Simplification of land-use planning in 
business areas

In the UK, local authorities undertake the "pre-

licencing" of land, including specific building conditions, 

for the regeneration of specific areas. The conditions 

are defined through  public consultations with local 

communities.

Simplification of land-use  issues

Canada (Ontario): 
Investment Ready: Certified Sites

Denmark – Digitalizing land records and services

Denmark implemented a fully computerized system over several years, reducing the time and procedures to 

register property. Setting up a single system enabled the connection of all agencies involved in property 

transfers and eased the burden for firms or individuals in complying with requirements from the different 

agencies. The digitalization took place in 3 stages:

• Before going digital – processes are streamlined and reorganized

• Going digital – moving from paper-based to electronic records

• Going further – switching to online services (providing online services and information on the real estate 

market and transfers, linking the cadastral with other organizations).

Netherlands – Digitalization of land uses

Sweden, Georgia – Digitalization of land uses, using Blockchain technology 
enables security, efficiency & speed for land registration

The Netherlands’ Cadaster, Land Registry and Mapping Agency provides information to stakeholders (public, 
citizens, investors) through the electronic registration of land use data, which results in the  facilitation and 
acceleration of the environmental impact assessments completion and the issuance of environmental 
permits.

• A non-departmental public body (Kadaster) collects and registers administrative and spatial data on 

property and the rights involved.

• Shared information to all interested stakeholders through an online platform.

• Data accuracy, to the level that there is possibility of presenting them in court for dispute resolution.

• Simplified procedures based on a one-stop-shop for information / service applicants (citizens, investors, 

public).

Operational and environmental licensing 
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ΙΙΙ. Operational and environmental licensing | Horizontal practices
Good practices include simplifying and accelerating procedures for initiating investments, and improving the information provided to investors.

Portugal: Investment Committee as a 

facilitator during the permit process 

Special Committee within the Investment Promotion 

Organization, aims to resolve delays and obstacles during 

the licensing procedures for flagship investments. It 

monitors and accelerates the process providing assistance 

in obtaining the required permits and licenses, as per the 

agreed project timelines. The response from the public 

administration is rapid, and also helps overcome 

procedural bottlenecks that might arise.

Germany: Notification replaces permit 

procedure, in case of changes

In Germany, a “Declaration of Conformity" system is used 

for modifications and extensions of industrial sites 

provided the environmental impact is not increased. Also, 

there is a silent consent provision with a strict 1-month 

deadline for any objections by the authorities. 

Acceleration of licensing processes

The Netherlands provides an online permit tool to inform 
potential investors about the steps of the licensing 
process and the cases where authorization is replaced 
by a simple notification to the authorities.

Netherlands: Information about the 

licensing process and standardization 

of the steps

Alternative one-stop shop licensing models:

Specific sectors’ projects are 
licensed by specific authorities 
(Canada and Germany)

One-stop shop for obtaining all the 
permits and licenses required for 
operations within industrial parks 
(Turkey, United Arab Emirates)

Οne-stop shop for small scale projects by 
provision of “all in one permit”.

For most activities regarding to building, renovation, 
demolishing, construction, living, monuments, 
environment, nature and open space, investors may 
obtain the “All-in-one Permit for Physical Aspects. The “all
in one permit for physical aspects” replaced about 25 
other licenses and includes the environmental permit, the 
construction permit. It is provided to the investors by the 
local municipality. Larger-scale projects, such as mining 
or energy projects are not managed under this 
framework. However, the Government of the Netherlands 
is currently working further in this direction, in order to 
incorporate all permits under this model from 2019 
onwards.

Netherlands: For large scale projects 

of national interest, the Netherlands 

use the “project decision” tool.

The Netherlands plans to introduce a "project decision 
tool” from 2019. A central authority will assess the 
launching of development projects of public interest 
(usually building public infrastructure). The 
environmental permit for the construction of the 
project will be requested at a later stage and the other 
public authorities or bodies involved will not be able to 
delay or interrupt the project.

Georgia: Independent experts (non 

public servants) are involved in the 

environmental permitting process

• An expert commission is formed on a case-by-

case basis which may also include 

independent experts, i.e. an individual with 

relevant knowledge and experience, who are 

duly registered with the registry of 

independent experts under the Ministry. There 

is a strict 15 day deadline for the evaluation of 

the EIA. 

• Implementation of ‘Silence is consent’ rule.

Operational and environmental licensing 
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ΙΙΙ. Operational and environmental licensing | Horizontal practices
Good practices relate also to civil servant education aiming to foster an investment-friendly culture, as well as in outsourcing specific public service 
processes. 

Education and performance evaluation 
system for civil servants

France focuses on the practical training and education of 
civil servants on both specialized and management issues 
with the aim of improving Public Administration and 
ensuring good quality of service for citizens and 
businesses.

France - École National d’ 

Administration: High quality training for 

the public sector

USA – Office of Personnel 
Management: Performance 
Evaluation in the public sector

In the USA, a single mechanism supervised by a 
central service has been developed to evaluate the 
performance of civil servants. It’s an integrated 
assessment system with distinct stages (performance 
monitoring, training, reward), and with an alignment of 
personal and service-level targets.

!Results - Rankings

Ranked among the top 10 
Universities in Civil 
Service Effectiveness Index 
of University of Oxford and 
Institute for Government

Top scores in ranking 
tables of educational 
institutions in France 
and Europe

Outsourcing of public services

United Kingdom:
Job seeking program for the long-term 
unemployed

• The process of seeking a job for people who are long 

term unemployed has been delegated on public, 

private and non-profit organizations.

• Jobcentre Plus is a service that the Government uses 

in order to monitor and coordinate the process.

Hong Kong: 
Platform for access of the public 
services

• Electronic service delivery platform is a one-stop-

shop of public services for the citizens.

• It is a privately owned and operated platform, while 

the state pays the provider depending on the 

transaction volume.

Germany: 
Outsourcing of the Visa application 
process

Part of the Visa issuance process (such as the collection 

of passports and completed application forms as well as 

fingerprints of applicants) is outsourced on behalf of 

German embassies and consulates.

Operational and environmental licensing 
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ΙV. Securing finance | Horizontal practices
Alternative forms of financing, as well as interventions to facilitate access to finance are a common objective for most countries.
Additionally, good practices include the abolition of indirect tax to equity financing, the oversight of state aid by certified auditors, and the 
promotion of reimbursable finance schemes.

• Ease of access and competitive cost of finance 

• Procedures for obtaining state aid incentives 

• High cost of financing

• Tax barriers for equity raising

• Time consuming and bureaucratic procedures 
for obtaining grant incentives

• Complex procedures for debt and business 
restructuring

IV.6. Oversight by certified statutory 
auditors

01

02
IV.1. Bonds market development (i.e. 
Green bonds)

IV.2. Information and use of alternative 
forms of financing (i.e. VCs, angel 
investing, crowdfunding)

IV.3. SMEs’ support through reimbursable 
guarantees

IV.4. Abolishing indirect tax to equity 
financing

IV.5. Information on structural funds and 
EU guarantee programs

Evaluation criteria Investment obstacles Tools

Cover the basics

Enhance resilience and 
effectiveness 

Innovate to differentiate03

01

02

Securing finance 
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ΙV. Securing finance | Horizontal practices
The access to finance is enhanced by activating parallel financing mechanisms, capitalizing on European financial and guarantee instruments and 
streamlining processes for state subsidies.

Report 2018

Access to 
financing 
and aid 
programs

134

WEF 2018 (137 χώρες) – Ranking: Pillar 
Financial market development

• “Financing through local equity market”

• “Venture capital availability”

2134 19

“Financial market 
development” 133η/137 3 positions131

WEF 2018 (137 χώρες) - Ranking: Pillar 
Financial market development
• “Availability of financial services”
• “Affordability of financial services”
• “Ease of access to loans”

132135

“Getting Credit”
90η /190 8 positions

“Resolving Insolvency”
57η /190 5 positions

Report 2018

90

WΒ 2018 (190χώρες) - Ranking:

• Topic: “Getting Credit”

57

WΒ 2018 (190χώρες) - Ranking:

• Topic: “Resolving Insolvency”

• Promote already planned 
interventions for facilitating access 
to financing (Equifund, green project 
bonds, European resources).

• Abolish capital taxes to support 
equity raising.

• Audit state subsidy programs by 
certified auditors.

• Promote interest-free reimbursable 
aid schemes.

62

64 47

37 3743

24

International ranking Investment toolkit goal

Compared with 
2017

Compared with 
2017

Report 2018

Securing finance 
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ΙV. Securing finance | Horizontal practices
Good practices relate to alternative financing instruments.

!Results:

Israel - Yozma
Growth of venture capital market

2nd rank in number of VCs 

internationally

3rd in the number of 

companies participating in the 
NASDAQ index, following the 
US and China

3rd in the world in IP, following 

the US and Japan

Internationally recognized 

as a Start-Up 
Nation: 5,000 new 

technology 
companies

The highest per capita 
number

• 1993: formation of Yozma’s first venture fund, Yozma I, 

originating from a government program aimed at 

prompting venture investments in Israel. Government 

involvement had pre-determined entry and exit 

conditions and ensured lower investment risk, as in 

order to attract foreign investors, the program offered 

them insurance covering 80% of the downside risk and 

gave them the option to buy out the government’s 

share at a discount within five years.

• 1997: 9 of the 10 drop-down funds exercised their right 

to buy out the government, essentially privatizing 

Yozma and creating the country’s VC industry

• 1998 & 2002: launch of Yozma II & III, backed by 

private investors. Yozma II & III continued the 

successful strategy of making direct investments in 

technology companies, raising additional capital rounds 

and attracting strategic and financial investors to its 

portfolio companies

Venture capital market Alternative sources of financing

• Many governments (including USA, China, France, 
Germany) make extensive use of green bonds, 
especially for "green" projects financing. The 
development of green financing through appropriate 
tools is considered a crucial issue for supporting 
"sustainable development".

• Through Public-Private Partnerships and project 
bonds along with private sector involvement, 
public projects are financed at a low cost, while 
institutional investors benefit from low-risk investment 
products.

• According to the “climate bonds initiative”, in 2017 
there were issued about $ 150 billion green bonds, 
compared to $ 81 bn. In 2016 and just $ 3 bn. in 
2012.

• "Green" bonds mainly finance projects relevant to 
renewables, energy efficiency, low-carbon transport, 
sustainable water, waste and pollution.

USA - Green Bonds

Securing finance 
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ΙV. Securing finance | Horizontal practices
Good practices relate to capitalizing on European financial and guarantee instruments as well as streamlining state subsidy procedures.

Companies receiving grants for research activities 
under Horizon 2020 can select certified external 
auditors (including statutory auditors) who are 
entitled to carry out audits under national law 
implementing Directive 2006/43 / EC.

European Commission: Certified 
external auditors to carry out grants 
for research activities

Combination of financing and 
guarantee instruments 

The EU Cohesion fund and other financing tools, such 
as the “Smart Specialization on Energy” can be 
combined with other public and co-financed tools, in 
order to achieve the optimal leverage.

EU financial and guarantee instruments

In Portugal, the NSRF (National Strategic Reference 
Framework) support is provided through interest-free 
loans. If the investment is delayed, the rate of aid is 
reduced, and if the objectives are achieved, it is “forgiven 
" up to 50% of the loan.

Portugal: Reimbursable guarantees

Introduction of reimbursable aid schemes

Equity capital mobilization

Taxing equity investment 

The United Kingdom has very low fees for 
raising capital ranging between GBP 15-100.

Italy imposes a fixed fee of € 185 on each 
capital injection in cash or kind (or € 155 for e-
payment).

In Germany, there is no tax on capital 
accumulation / equity raising both on 
establishment and on subsequent share capital 
increases.

The plan provides tax credits through ex ante 
agreements since the rapid and smooth implementation 
is ensured via the Government’s minimal involvement in 
the selection process, without complicated evaluation 
procedures and time-consuming audit procedures.

Italy - National Industry Plan 4.0

Grants and subsidies procedures

Stamp duty

Bulgaria, the Czech Republic and Germany do not 
impose stamp duties on transactions.

Securing finance 
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V. Complying with rules and regulations | Horizontal practices
Good practices are related to competitive tax tools aimed at boosting strategic investments, activating intellectual property and liberating 
innovation. In addition, most countries focus on simplifying and stabilizing the tax and auditing framework.

V. 1. Tax incentive for intellectual 
property (Patent Box)

V.2. Tax incentive for R&D activities

03

01

02
V.3. Off-setting liabilities with receivables

03

01

02

Covering the basic conditions

Accelerating resistance and efficiency

Innovating for differentiation 

• Tax incentives for investments

• Tax incentives for research and innovation

• Ease of compliance with controls and tax practices

• Inadequate tax incentives for fixed asset 
investments, R&D activities and 
innovation (patent box)

• Very limited loss carry over and group tax 
transfers

• Limited offsets between receivables and 
payables to public authorities

• Uncertainty in  audit procedures and tax 
write-offs treatments

V.4. Loss carry-over harmonization

V.5. Tax audit normalization

V.6. Intercompany transactions audit 
simplification

Complying with rules and regulations 

Evaluation criteria Investment obstacles Tools
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V. Complying with rules and regulations |Horizontal practices
The toolkit focuses on tax incentives for research and innovation as well as on the simplification of tax administrative processes.

“Innovation” 75η/137 3 positions

Compared with
2017

Report 2018

Tax 
incentives
for 
intellectual 
property

Compared with
2017

Report 2018

“Paying taxes”
65η/190 1 position

87 35

WEF 2018 (1countries) - Ranking:

• Pillar: Innovation -“Company spending 
on R&D”

20 14

129 6

WEF 2018 (137 countries) - Ranking:

• Pillar: Innovation - “University-industry 
collaboration in R&D”

43

Tax 
incentives
for 
innovation

Paying
taxes

WΒ 2018 (190 countries) – Ranking:

• Topic: “Paying Taxes”

65 23

• Design tax tools to mobilize strategic 
investments, activate intellectual 
property and release innovation.

• Harmonize tax framework with 
practices in EU countries.

• Simplify and stabilize tax regulations 
and audits.

39

36

42

International ranking Investment toolkit goal

Complying with rules and regulations 
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V. Complying with rules and regulations |Horizontal practices
Good practices relate to tax mechanisms and to a supportive tax framework for research and innovation activities.

Results:

GBP 651,9 m.
tax relief was provided to 1,135 UK companies 
in 2014-15, while in Italy tax exemptions
of € 320 m. were offered to 620 companies.

!

United Kingdom: 
PATENT BOX

Italy: 
Extended PATENT BOX

Since April 1st 2013, the United Kingdom has reduced 
its tax rate on revenues from patent exploitation 
to 10%. The process is controlled ex-post. 

• In 2015 (first application), Italy offered an 
exemption of 30% on the revenue from licensing 
or direct exploitation of specific intangible assets, 
including, but not limited to, industrial designs, 
software and trademarks.

• The exemption was 40% in 2016 and raised to  
50% in 2017. The effective tax rate for this 
revenue is now 12%.

Results:
2015-16 in the United Kingdom: the declared 
R&D expenditure, as reported by 25,000 

companies, reached almost £23 bn.

2014 in Ireland: 1,600 businesses received tax 

credits of  €553 m.

!

United Kingdom:
Tax relief for R&D

Ireland: 
Tax credit for R&D

The tax benefit for eligible R&D costs is 24.7% for 
SMEs and 11% for large enterprises. The process is 
completed without approval by any authority, but 
taxpayers are responsible for all relevant 
documentation

Ireland provides R&D tax credit of 25% of eligible 
costs. The process doesn’t involve approval by an 
authority or documentation when submitting the tax 
return

Italy: 
Tax credit for R&D

A tax credit of up to 50% of the annual R & D 
expenditure is provided.

In the European Union, at the end of 2015, the 
following countries had released APAs:

 Belgium, 395 

 Luxemburg, 519

 Hungary, 51

 Spain, 45

 Portugal, 6

• India is considered as a best practice, as there is a 
growing interest from the businesses to apply 
the process and form either unilateral or bilateral 
agreements.

• Applications for APAs reached 815 in March 

2017.

• They offer tax certainty and the possibility to avoid 
a future unreasonable, costly and time-consuming 
litigation with the tax authorities.

India first implemented the APAs 
process in 2012 and by March 2017, 
152 APAs were already applied.

Patent Box Tax incentives for R&D Simplification of the audit processes related 
to intercompany transactions

1 active pre-

approval of intra-
group invoices has 
taken place in 
Greece

Complying with rules and regulations 
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V. Complying with rules and regulations |Horizontal practices
Good practices relate to tax mechanisms and to a supportive tax framework for research and innovation activities.

Off-setting liabilities with receivables Loss carry-over harmonization Tax audit normalization

In Italy, taxpayers are allowed to use their 
tax credit from research activities as a form 
of payment for income tax or regional taxes 
as well as for social insurance contributions.

Following the submission of the tax return by 
businesses, the tax authorities (HMRC) usually 
have a period of 12 months to check the 
submitted tax return form.

Audit may include simple requests for 
providing additional information, or even 
questioning regarding the way the various 
transactions are represented in the tax return 
application.

Disputes are usually settled between the 
audited company and tax authorities (HMRC) by 
simple exchange of information and 
correspondence. However, an arbitration or 
a trial might be necessary if an agreement 
cannot be reached.

It is noted that, although tax authorities have 
the power to enter the premises of the audited 
companies and to gain access to their 
documents, they rarely use this power and 
usually simply seek additional information.

United KingdomHaving reviewed tax legislation in 
more than twenty countries with 
respect to the treatment of corporate 
losses, it was noted that many 
European countries do not have a time 
limitation for transferring the loss to 
future uses. Also, many of them 
recognize losses at a group level.

Results:

Indefinite transfer 
of losses
is allowed in France, Spain, Luxembourg, 
Germany, Austria, Italy, Malta, Norway, 
Sweden and Belgium.

France, Spain, Luxemburg, Netherlands, 
Austria, Italy and Portugal offer 

recognition of 
losses at group 
level

!

Tax settlements and offsets are 
common among many EU countries, 
since many of the tax incentives are 
provided in the form of tax credits 
and can be leveraged for various tax 
obligations.

Tax claim settlements

Complying with rules and regulations 
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3. Toolkit Summary
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Toolkit Summary| Cover the Basics

II.6. Establishment and certification of non-state higher education

II.7. Strengthening vocational training

ΙΙ.14 Development of specialized logistics parks

III.1.1 Pre-certified sites (environmental, archaeological, ownership, etc)

III.1.2 One-Stop-Shop licensing

III.1.3 Committee for facilitating and accelerating investments

III.1.4 “Declaration of Conformity“ extended application

III.1.5 Outsourcing public services related to investments

III.1.6 Ex-ante licensing decisions by a central body

V.4. Loss carry-over harmonization

V.5. Tax audit normalization

IV.6. Oversight by certified auditors

I.4. Customized support and advice to investors

I.5. Better regulation, administrative burden reduction and improved 
monitoring of new legislation

III.2.1 Online information regarding land uses

III.2.2 Online information on standardized licensing process

Ι. Evaluating the investment and 
business environment 

Horizontal practices

I.6. Faster judiciary procedures through administrative support and ICT

I.7. Gradual, long-term corporate income tax rate reduction

II. Securing competitive 
operating conditions 

Sectoral practices

II.13. Swift implementation of electricity and gas transmission 

infrastructure and interconnections    

II.15. Accelerating the development of broadband networks, 

through EU programs and a favorable regulatory framework for private 

investment

ΙΙΙ. Operational and 
environmental licensing 

Horizontal practices

ΙV. Securing finance
Horizontal practices

V.6. Intercompany transactions audit simplification

V. Complying with rules 
and regulations

Horizontal practices

01

III.1  Alternative measures for accelerating the investment licensing procedures: III.2. Standardized & Online  information

III.3.1 Education of civil servants – Fostering an investment-
friendly culture

III.3.2 Performance evaluation system for civil servants

III.3. Public sector cultural shift
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I.1. Long term marketing campaign, promoting Greece as an investment 
destination

I.2 Indirect Tax Reduction for companies investing and sustaining 
employment

II.10. Improving Transportation infrastructure efficiency through smart 

technologies and IoT

II.11. Single window to improve information flows and customs 

procedures

I.12. Mechanisms and measures for energy cost reduction to support 

energy intensive industries

IV.1. Bonds market development (i.e. Green bonds)

IV.2. Information and use of alternative forms of financing (i.e. VCs, 
angel investing, crowdfunding)

IV.3. SMEs’ support through reimbursable guarantees

V.3. Off-setting liabilities with receivables

II. 5 Attracting and retaining talent

II.5.1 Visas for entrepreneurs, employees and investors

II.5.2 Collaboration network with Greek scientists abroad

Toolkit Summary| Enhance resilience and efficiency 02

II. Securing competitive 
operating conditions 

Sectoral practices

ΙΙΙ.Operational and 
environmental licensing 

Horizontal practices

V. Complying with rules 
and regulations

Horizontal practices

-

IV.4. Lifting up tax barriers for equity raising

IV.5. Information of structural funds and EU guarantee programs

Ι. Evaluating the investment and 
business environment 

Horizontal practices

I.3. Scaled tax deductions for strategic investments

ΙV. Securing finance
Horizontal practices
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Toolkit Summary| Innovate to differentiate

V. 1. Tax incentive for intellectual property (Patent Box)

03

Ι. Evaluating the investment and 
business environment

-

II. Securing competitive 
operating conditions 

Sectoral practices

II.1. Industry 4.0 program

II.1.1 Create regional Competence Centers and Digital Innovation Hubs 

II.1.2 Develop Industry 4.0 culture and skills - apprenticeships, lifelong 
learning, doctorates

II.1.3 Ensure sufficient network infrastructure 

II.1.4 Incentives related to R&D activities and workforce training

II.3 Sustainable innovation support and University - Research Centers -
Business collaboration

II.3.1 Agreement framework for profit-sharing of intellectual property 

proceeds                      

II.3.2 Establishment of new, applied research centers parallel to basic 

research

II.3.3 Implementation of an external system for the evaluation of 

research 

II.3.4 Tax incentives related to R&D activities and innovation

II.4. New higher education programs for international students

II.4.1 Programs based on the country’s productive characteristics and 

comparative advantages: Logistics, digital transformation, classical 

studies, tourism, etc.

II.4.2 Strengthen networks with the international academic community

II.8. International strategic partnerships for the development of a regional 

Logistics’ hub
II.9. Clustering & cooperation for the development of innovative technologies 

in energy production, transportation and distribution

V. Complying with rules 
and regulations - Horizontal practices

-

V.2. Tax incentive for R&D activities

ΙΙΙ. Operational and 
environmental licensing

Horizontal practices

II.2. “Sector Pacts”, aimed at improving competitiveness

II.2.1 Pact for increasing the pharmaceutical industry’s competitiveness 
and the attraction of clinical studies 

II.2.2 Pact for the establishment of a mining and metal processing 
cluster

II.2.3 Pact for improving the food sector competitiveness and the 
promotion of Greek agro-food products in international value chains

II.2.4 Pact for the establishment of a circular economy ecosystem

ΙV. Securing finance
Horizontal practices

-
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