
Empowering 
employees through a 

Digital Workplace





Baby Boomer
(1946-1964)

Generation X
(1965-1979)

Millennial
(1980-1997)

Generation Z
(1998-2020)

In Person Meeting

Virtual Online Meeting (No Video)

Virtual Online Meeting (Video)

Email

Team Workspaces

Enterprise Social Networking

Persistent Chat

Mostly preferAlways prefer Somewhat prefer Occasionally prefer Do not prefer

2025 – Millennials > 75% of your workforce Collaboration, mobility and innovation are key





Diverse and global 
5 generations together in the workforce

Mobile and distributed
72% of workers will be working remotely by 2020 

Team-based and collaborative
80% of employee time is spent collaborating 

Culture & Digital 
69% of executives see culture as critically important 
86% of CEOs consider Digital their #1 Priority 



A legacy workplace has real costs

Agility
Takes longer to make 
and execute decisions

In a Digital Workplace… 

One size doesn’t fit all

Digital Workplace Transformation = 

Innovation
Discoveries aren’t 
leveraged in other areas 



“Digital transformation is the process of shifting your organization from a 
legacy approach to new ways of working and thinking
using digital, social, mobile and emerging technologies.

It involves a change in leadership, different thinking, the 
encouragement of innovation and, new business models incorporating 

digitization of assets and an increased use of technology to improve 
the experience of your organization's employees, customers, suppliers, partners 
and stakeholders.”

AGILE ELEPHANT

Digital transformation defined



CLIENTS DO NOT COME FIRST. 
EMPLOYEES COME FIRST. 

IF YOU TAKE CARE OF YOUR EMPLOYEES, 
THEY WILL TAKE CARE OF THE CLIENTS.

-SIR RICHARD BRANSON

ENGLISH BUSINESS MAGNATE, INVESTOR, AND PHILANTHROPIST.



Digital
Transformation
= technology
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fluid

Insights Driven

Fluidity of network 

reward
collaboration

Embrace 
micro-revolutions

diversity

Business + 
Technology Skills 

Fail Fast or 
Double Down 

I have come to understand that my primary job is
to curate our culture so that one hundred thousand 

inspired minds—Microsoft’s employees—can better shape 
our future.

Satya Nadella

trust

trust

Executive buy-in

urgency

transparency

Rapid Experimentation

Speed

Autonomy



Digital Workplace
transformation @

Mytilineos



Company
Overview

Μεταλλουργία Ηλεκτρική Ενέργεια 
& Φυσικό Αέριο

Κατασκευή Έργων 
και Υποδομών

1908 1995 2017

Εταιρική 
Αναδιάρθρωση & 

συγχώνευση 
δραστηριοτήτων

1998 2005 2007

Η εταιρεία 
εισάγεται στο 

Χρηματιστήριο 
της Αθήνας

Ίδρυση της 
εταιρείας ως 

μικρής 
μεταλλουργικής 

επιχείρησης

2010

Εξαγορά της  
Αλουμίνιον της 

Ελλάδος

Ίδρυση της
PROTERGIA

Απόκτηση 
πλειοψηφικού 
ποσοστού στη 

METKA

Ίδρυση  
M&M Gas με 

τον Όμιλο 
Βαρδινογιάννη 



Key
figures



Office 365 & Windows 10
Deployment @ Mytilineos

Skype for Business
Skype is the limit in 
communications 

Microsoft Teams
Team collaboration & 
communication

Microsoft OneDrive

Our new ersonal cloud
storage space

Microsoft OneNote

Addictive digital
notebook

Exchange Online

Our email, calendar            
& contacts



Adoption & 
Change

Management
Program

Current challenges 
& improvement 

areas

Inspire new ways
of working

Personas &
Productivity 

scenarios

Adoption & 
Change 

Management 
Program

Change Management Program components

High-level engagement approach



Video



Two key Digital Workplace workstreams
running in parallel

ADOPTION & CHANGE 
MANAGEMENT WORKSTREAM

INTRANET WORKSTREAM 



Contoso Marketing

Introducing our new headquarters!
Contoso’s new headquarters will be part of a new 
development area near the Opera House in Oslo.

Next-generation
Corporate Intranet
Indicative





2025 – Millennials > 75% of your workforce
Collaboration and innovation are key


