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Generational Preferences at Work
2025 — Millennials > 75% of your workforce Collaboration, mobility and innovation are key
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A changing modern workplace

Diverse and global
5 generations together in the workforce

Mobile and distributed
/2% of workers will be working remotely by 2020

Team-based and collaborative
80% of employee time is spent collaborating

Culture & Digital
69% of executives see culture as critically important
86% of CEOs consider Digital their #1 Priority




A legacy workplace has real costs In a Digital Workplace...

© Agility /' Innovation One size doesn't fit all
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Digital transformation detined

“Digital transformation is the process of shifting your organization from a

legacy approach to new ways of working and thinking
using digital, social, mobile and emerging technologies.

It involves a change in leadership, different thinking, the
encouragement of innovation and, new business models incorporating

digitization of assets and an INCreased use of technology te improve

the experience of your organization's employees, customers, suppliers, partners
and stakeholders.”
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CLIENTS DO NOT COME FIRST.
EMPLOYEES COME FIRST.

IF YOU TAKE CARE OF YOUR EMPLOYEES,
THEY WILL TAKE CARE OF THE CLIENTS.

-SIR RICHARD BRANSON
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ENGLISH BUSINESS MAGNATE, INVESTOR, AND PHILANTHROPIST.
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. Transformation
» o
Cultural Shift

I have come to understand that my primary job is

to curate our culture so that one hundred thousand
inspired minds—Microsoft's employees—can better shape
our future.

Satya Nadella
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Office 365 & Windows 10
Deployment @ Mytilineos

Skype for Business

Skype is the limit in
communications

Microsoft Teams
Team collaboration
communication

Microsoft OneDrive

Our new ersonal cloud
storage space

Microsoft OneNote
Addictive digital
notebook
Exchange Online

22 .

Our email, calendar
& contacts

BR Windows10




High-level engagement approach
Inspire new ways
of working

Current challenges
& improvement
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Adoption & Change management
Components to drive successful adoption
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Two key Digital Workplace workstreams
running in parallel

ADOPTION & CHANGE
MANAGEMENT WORKSTREAM
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Next-generation
Corporate Intranet
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Thank You!




2025 — Millennials > 75% of your workforce
Collaboration and innovation are key

> if A~

Collaborative Technology Progress Flexible

» Thrive on teams - Prefer shorter messages ~ * Want defined _ - Want to chose when

. Collaborate across ar}d sma!ler doses of perﬁpr{njncgl.expe?tatlons,t and where and how
organizational levels, Information ?;g)dlé;ckea Ines, Trequen they get work done
fewer hierarchical - Expect knowledge . . - Traditional work time
boundaries on demand » Expect to jump in and and space have less

. Seek connections . Shift agilely immediately make impact meaning to them
and focus on between tasks - Want to be promoted « Want to choose
building network and conversations for contributions the best way to

rather than tenure accomplish tasks

Source: Temkin Group, Millennial Engagement



