EAAHNIKH ETAIPIA AIOIKHZEQZ ENIXEIPHZEQN (EEAE)

ExkdnAwon yia Béuarta eTTIXEIPNOIOKAG OTPATNYIKAG PE OopIANTH Tov Gary Hamel, Tnv
Méummn 21 OxkTwPpiou 2004, pe B¢pa: "Building Organisational Resilience in
Turbulent Times"

H EAAnvikA Etaipia Aloikfioewg Emixeiprioewv (EEAE), ue Tn guvepyaoia Tng eTaipiag
celebrityworks, opyavwvel €101kfy Huepida, n otroia TTPAOKEITAI va ATTOTEAETEI OPOTNO
yIa TO €AANVIKG ETTIXEIPNUATIKG KOIVO, HE ETTIONHO TTPOCKEKANUEVO TO TTIO AVAOUXO
TveUPa TOU MPAVATCUEVT KAl KOPU@aio €TTIOTAMOVA C€ BEuaTta OTPATNYIKAG, TOV
KaBnynt) Gary Hamel. Zuykekpipéva n ekdAwan Ba trpayuatotroindei tnv MEPTTN
21 OxkTwRpiou 2004 o¢ €va véo TTPWTOTTOPIAKO Xwpo, To Byzantine Estate (Kmua
Ndoloutlik), 6TTou 0 Gary Hamel Ba avaAuoel oe pia TeTpdwpn TTapoucioon To
emmipaxo B¢ua: "Building Organisational Resilience in Turbulent Times" Baociouévo
o010 véo Tou BIBAio, To otroio Ba kukAogopAoel oto TéAog Tou 2004. ZTnv Huepida
auTh avauévetal n ouppetoxni 500 Kal TTAEOV avWTATWY OTEAEXWV ETTIXEIPACEWY KAl
ETTIXEIPNMATILOV TOOO aTTd TNV EAANVIKA ayopd 600 Kal atrd TIG TTAPOKEIMEVEG XWPEG.

O Kabnynmg Gary Hamel Bewpeital o eykupdTEPOG OTOXOOTHG Of Ofuarta
oTPaATnNYIKNG OTO OUTIKG KOOHO, evw atrd Tov Economist avagépetal wg "o
ETMKPATECTEPOG guru o€ BEparta oTpatnyikng dieBvwg”. O Gary Hamel civar 16putng
kal MNpdedpog Tng eTaipiag Strategos, Péow TNG oTToiag TTAPEXEI OUCIAOTIKA BoABcia
O€ ETMYEIPACEIG TTAYKOOMIWG yIa TN dnuIoupyia EKEVWV TWV VEWV KaVOVWY, TwV VEWV
ETTIXEIPNMATIKWY OpAcEWY Kal TwV KAGdwY dpaacTtnpIidéTnTag TTou Ba atmmoTeAéGouV TO
"Biounxavikd cevapio” TG véag XiAieTiag. O Gary Hamel eivai emmiong EmokETTTNG
KaBnynmg¢ Ztpatnyikig kai AieBvoug Management oto London Business School,
Kabwg kal Zuvepyadtng Epeuvnmig otnv édpa Thomas S. Murphy tou Graduate
School of Business Administration Tou T[lavemoTtnuiou Tou Harvard. Eivai
ouyypagéag TToAwWV BIBAIwv Kal dpBpwyv TTou £xouv dnUOOCIEUBE aTTd Ta EYKUPOTEPQ
ETMOTAPOVIKA TTEPIOBIKA TOU XWpou, 0TTwg To Harvard Business Review, 1o Strategic
Management Journal, To Multinational Business kai To Sloan Management Review. H
ouyypagikf dpaocTtnpidtnta Tou Gary Hamel £xel TUxel TTaykdéopiog avayvwpiong. O
idlog éxel kepdioel Tpelg Qopég To Bpafeio Mc Kinsey yia tnv TeAsiétnra.
XapiopaTikdg olIANTAG, o Gary Hamel yxpnoiyotroiei To XIoUPJop Kal TNV OUCIACTIKA
EUTTEIPIA TOU WG TTapadeiypaTa KaTd Tnv TTPooTTdoeid Tou va PETadwael TNV €PEUVA
TOou 0¢€ BépaTa oTpaTnyIKAG SIEBVWG.

O Gary Hamel piAa yia NpocapuooTikétnTa (Resilience)

Otrwg emonpaivel o Hamel pia etmixeipnon mmou mpayuatiké aotraletal Ty £vvold TG
MPOCOPUOCTIKOTNTAG €XEI TNV IKAVOTNTA VA EUNUEPEI, QOXETWG TOU OIKOVOMIKOU
mepIBAAovToG.lla  va  yivouv  TTPOCAPHOOTIKEG, Ol  ETTIXEIPNOEIS  XPEIAlovTal
OUCTAMATA PAVOTCUEVT TTOU Ba S1EUKOAUVOUV Kal dev Ba aTTOTPETTOUV THV KAIVOTOUIO
Kal Tov TreipauaTtiond. Téoo 1o avBpwTrivo 600 Kal TO UAIKO KEQAAQIO TTPETTEI VO
KivoUvTal EAeUBEPQ, EUVOWVTAG TNV EUPAVIOTN Kal por) TwV BEATIOTWY 16€WV, aTr’ OTTOU
KI Qv AQUTEG TTPOEPXOVTAl Kal 600 TTPOKANTIKES KI av @aivovTal. Ol TTIXEIPNOEIG TTPETTE
va gival avoixXTéG oTIG aAAayEG, oI HOVO WG TTPOG Ta TTPOIOVTA KAl TA ETTIXEIPNOIAKA
TOug MOVTEAQ, aAAG Kal WG TTPOG TOUG OTOXOUG Kal TIG EIBIWEEIC TOUG. 2TO AUECO
MEAAOV, OTTOlO €TTIXEipnon &ev Ba eival TOOO €UEAIKTN 600 n idia n aAAayr], Ba
KabioTatal autépata TTapwxnpévn. AvTiBeta, o1 emmixelpioelg TTou Ba deopeubouv
evepyd otnv umoBeon TG [MpoocapuooTIKOTNTAG, 6a aTTOKTACOUV TO OATTOAUTO
OUYKPITIKO TTAEOVEKTNUA, O€ évav KOOUO OTTou n aAAayr] dev Tapddel atrAwG Ta vepdq,
aAAG ouykAoviel cuBéueha Ta TTAvTaA.



O Hamel ouvouyilovtag okiaypagei wg €EAG Toug dAfoveg MIAG OTPATNYIKAG
Baoiouévng otnv MpooappooTikdTNTa (Resilience):

1. Avriyetwtriote Tn Paydaia Emitaxuvouevn ANayn

2. EvotepvioTeite TRV Avaykaidotnta yia NpocapuoaTiKOTATA
3. Emrayxuvere Tov KUkAo Avavéwong

4. E@apuooTte TV Kaivotouia otnv Kapdid Tng ETTixeipnong
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